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SECTION  I 


INTRODUCTION 


1.  The  Organization  and  Equipment  (O&E)  Division,  Organization  Directorate, 
HQ  USACDC  wan  tasked  by  the  Director  of  Organization  (See  Appendix  A)' to 
expand  the  review  of  the  TOE  system  that  was  initiated  in  February  1971, 

The  first  phase  of  this  study  was  completed  in  June  1971  and  thaatvdy 
recommendations  were  submitted  ta  DA  an  ?  July  1971.  The  second  phase  of 
this  study  included  an  examination  of  specific  areas  identified  but  not 
addressed  in  Phase  1,  evaluate/  recommendations  for  improving  the  quality 

of  the  TOE  system,  and  identified  ways  of  further  automating  the  development 
and  processing  of  TOE. 

2.  Areas  addressed  during  Phase  II  of  the  study  included: 

a.  Refining  edit  programs  and  procedures  for  a  single  change  system. 

b.  Costing  personnel  and  equipment  in  plan  TOE  (PTOE). 

c.  Identifying  problem  areas  in  the  TOE  system  that  are  most  in  need 
of  improvement. 

d.  Simplifying  procedures  by  which  individuals  and  commanders  may 
submit  recommendations  for  improving  the  TOE  system  or;  specific  TOE. 

e.  Standardizing  position  titles,  abbreviations  and  the  remarks  used  in 
TOE. 

f .  Changing  the  current  TOE  format  to  make  it  more  responsive  to  f he 


needs  of  the  Army  staff  and  the  user. 


*  * 


g.  Bringing  the  TOE  and  MTOE  systems  into  closer  synchronization. 

h.  Automating  the  supporting  narrative  submitted  with  draft  plan  TOE 
(DPTOE). 

i.  Automating  the  status  reporting  system  used  in  TOE  development. 

3.  Data  for  Phase  II  of  this  study  was  collected: 

a.  By  surveying  TOE  users  and  proponents  for  recommendations  on  how 
to  improve  the  current  system. 

b.  By  reviewing  applicable  regulations  and  directives. 

c.  During  meetings  with  applicable  elemunts  of  the  DA  staff  and 
Army  agencies  to  discuss  and  evaluate  proposals  for  further  automation 
of  the  TOE  system. 

4.  Action  has  been  initiated  to  implement  the  Phase  I  study  recommendations. 
Other  actions  initiated  during  Phase  I  of  the  study,  such  as  the  test  at 

the  Engineer  Agency  to  develop  procedures  and  to  identify  the  problem 
areas  associated  with  a  single  change  system,  have  been  completed  and  the 
results  included  in  this  repcrt, 

5.  Close  coordination  and  liaison  has  been  maintained  with  CDC's  Directorate 
of  Management  Information  Systems  (DMIS),  Computer  Sciences  Corporation 
(CSC)  contract  study  personnel,  the  Army  Security  Agency  (ASA),  the  US 
Army  Management  Systems  Support  Agency  (USAMSSA),  and  ACSFOR,  HQDA. 
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SECTION  II 

CURRENT  STATUS  OF  PHASE  I  RECOMMENDATIONS  AND 
DEVELOPMENT  OF  TOE  PROCESSING  PROGRAMS 

1.  The  Phase  I  Study  Report  recommended: 

a.  That  a  single  change  system  be  established. 

b.  That  the  requirement  to  conduct  area  of  interest  review  of  all  TOE 
changes  be  rescinded  and  that  only  changes  with  major  personnel  and  equipment 
implications  receive  area  of  interest  review. 

c.  That  the  effective  datrs  for  DA  directed  personnel  actions  be 
changed  from  a  quarterly  to  a  semi-annual  basis. 

2.  Department  of  Army,  on  17  August  1971  approved  the  concept  of  a  single 
change  system  and  requested  that  implementation  start  as  soon  as  possible 
(Appendix  B).  On  7  October  1971,  a  letter  was  sent  to  the  United  States  Army 
Management  Systems  Support  Agency  (USAMSSA)  (Appendix  C)  outlining  the 
program  changes  necessary  to  implement  a  single  change  system,  and  identifying 
system  improvements  to  be  incorporated  in  the  revised  programs.  File  layouts 
for  the  new  programs  were  furnished  USAMSSA  on  1  November  1971.  On 

24  November  1971,  USAMSSA  concurred  with  the  proposed  layouts  and  indicated 
that  the  revised  programs  were  compatible  with  their  ADP  system  (Appendix  D). 

3.  The  Data  Processing  Field  Office  (DPFO),  a  Class  II  activity  under  CDC's 
Director  of  Management  Information  Systems,  initiated  design  of  the  revised 
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TOE  processing  programs  to  provide  the  capability  to  transition  to  a 
single  change  system.  These  programs  ara  to  be  operational  by  1  July  1972 
and  will  result  in  a  reduction  in  direct  access  storage  requirements  a  ,  ’ 
machine  operating  time.  The  revised  programs  will  provide  the  following 
capabilities: 

a.  Provide  a  transaction  or  suspense  file  as  a  repository  for  un¬ 
published  changes. 

b.  Provide  for  use  of  the  augmentation  column  in  Section  II  and  III  of  the 
TOE. 

c.  Enlarge  the  historical  file  to  include  not  only  rescinded  TOE,  but 
also  superceded  changes  and  an  audit  trail  of  all  TOE  actions. 

d.  Provide  for  the  incorporation  of  additional  skill  identifiers  in 
Section  II  of  TOE. 

e.  Provide  a  file  of  standard  personnel  remarks  and  explanation  thereof. 

f .  Provide  for  use  of  standard  position  titles. 

g.  Provide  for  an  expanded  audit  of  equipment. 

h.  Provide  a  transaction  register  printout  for  use  by  the  action  officer 
that  will  reflect  changes  made  as  a  result  of  the  updating  process, 

i.  Provide  a  control  and  status  reporting  system  for  TOE  actions  that 
are  under  development. 
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4.  USACDC  plans  for  transitioning  into  a  single  change  system  are  outlined 
below: 

a.  Submit  Consolidated  Change  300-51  to  TAG  NLT  1  April  1972. 

b.  Submit  Consolidated  Change  300-52  ':o  TAG  NLT  30  June  1972.  This 
will  be  the  last  quarterly  publication  of  a  consolidated  change. 

c.  Effective  1  July  1972  all  changes  will  be  entered  on  the  suspense 
file  on  a  continuing  basis.  On  1  September  1972  and  1  March  1973  input  into 
the  suspense  file  will  be  cut  off  and  extract  changes  published  under  the 
semi-annual  change  system.  (See  Appendix  E  for  a  narrative  outline  of  how 
the  semi-annual  change  system  will  function). 

5.  The  recommendation  to  limit  area  of  interest  (AOI)  review  to  changes 
that  have  major  personnel  or  equipment  implications  was  conditionally  approved 
by  DA.  They  indicated  that  a  solution  that  is  mutually  acceptable  to  CONARC, 
IJSAMC,  and  USACDC  must  be  negotiated  between  these  three  commands. 
Letters  recommending  area  of  interest  (AOI)  review  of  TOE  changes  be 
limited  to  those  having  major  personnel  or  equipment  implications  or  effecting 
the  units  operational  capability  or  organizational  concept,  were  dispatched  to 
CONARC  and  USAMC.  On  1  March  ,  CONARC  concurred  in  the  recommendation 
to  limit  AOI.  A  reply  has  not  been  received  from  USAMC.  Copies  of  the 
correspondence  are  at  Appendixes  F  and  G. 

6.  The  proposal  to  change  the  effective  dates  of  DA  directed  personnel 
actions  from  a  quarterly  to  a  semi-annual  basis  has  been  approved.  AR  611-1 
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has  beer,  revised  to  incorporate  this  change.  The  revised  AR  has  bean  dispatched 

1  \ 

to  TAGO  for  printing  and  subsequent  distribution  to  the  field. 

7t  The  Systems  Analysis  Group  of  CDC  is  developing  a  program  for  costing 

,  i 

the  personnel  and  equipment  listed  in  Sections  II  and  III  of  a  TOE.  This 

program  will  be  compatible  with  those  being  developed  by  CDC* a  Directorate 

1 

of  Management  Information  Systems  (DMIS).  Personnel  costs  will  be  based 
on  those  reflected  in  Appendix  B  of  AR  37-2.  Equipment  costs  will  be  based 
on  the  latest  cost  figures  for  items  that  are  reflected  in  SB  700-20. 

8.  On  16  February  1971,  the  Computer  Sciences  Corporation  (CSC)  began  a 

contract  study  to  design  an  expanded  Management  Information  Systepi  for 

1 

USACDC.  Phase  I  of  this  study  included  design  of  several  modules  that 
can  be  incorporated  into  the  revised  TOE  system.  Design  of  the  modules  has 
been  completed  and  programming  them  is  scheduled  for  FY  73.  When 

I 

programmed  and  incorporated  into  the  TOE  system  these  modules  will  provide  1 
the  capabilities  listed  below: 

a.  A  general  update  program  designed  to  accomplish  the  following: 

i 

(1)  Flag  personnel  and  equipment  changes, 

(2)  Enter  one  for  one  changes  into  the  suspense  file. 

(3)  Identify  changes  other  than  those  that  are  on  a  one  for  one  basis 

1 

which  require  the  use  of  human  judgement  before  being  applied  to  the  published 
file.  1 

i 

b.  Edit  for  items  listed  in  AR  310-34  and  flag  those  items  that  are 
not  included  in  the  DPTOE. 
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9.  The  following  capabilities  should  also  be  added  to  the  TOE  processing 
system  during  FY  73. 

a.  An  expansion  of  personnel  edit  programs  to  provide  for  an  audit  of 
standard  of  grade  authorizations  and  of  supervisory  levels  (AR  611-201). 

b.  Provision  for  the'  automated  computation  of  selected  MACRIT 

(AR  570-2).  ,  . 

1  c.  Provision  for  the  automated  computation  of  electric  power  and  fuel 

consumption  requirements.  1 

1  #  • 

d.  Adding  the  capability  to  retrieve  on  a  multiple  set  of  parameters, 

1 

This  capability  will  enhance  the  usefulness  of  the  file  to  personnel  needing 
retrieval  of  data  for  doctrinal  and  conceptual  studies,  materiel  requirements, 
tests,  evaluations,  and  wargatnes. 


I 
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SECTION  III 


SURVEY  TO  IDENTIFY  IMPROVEMENTS 
NEEDED  IN  TOE  SYSTEM 


1.  In  June  1971,  the  Organization  Directorate  dispatched  a  letter  to  DA, 
CONARC,  the  major  overseas  commands,  and  TOE  proponents  within  USACDC. 
The  letter  requested  recipients  give  their  opinion  of  a  proposed  suggestion 
system  that  could  be  used  to  submit  recommendations  for  improving  the  TOE 
system  or  specific  TOE,  and  to  identify  the  ten  areas  in  the  TOE  system  in 
greatest  need  of  improvement  (See  Appendix  H). 

2.  Replies  to  the  questionnaires  did  not  identify  new  problem  areas.  Most  of 
the  replies  simply  answered  the  questions  posed  in  the  questionnaires  (See 
Appendix  I). 

3.  A  majority  of  the  replies  favored  the  adoption  of  the  new  suggestion 
system,  to  include  the  adoption  of  a  simplified  suggestion  form.  The  form,  if 
approved  by  DA,  would  be  supplied  to  the  field  through  AG  channels.  A  replica 
of  the  form  and  instructions  on  how  to  fill  it  out  could  be  included  in  Section  I 
of  all  newly  published  TOE.  The  filled  out  suggestion  form  would  be  mailed 
directly  to  CDC  Headquarters,  Organization  Directorate  personnel  would 
review  the  suggestion  and  those  appearing  to  hava  merit  would  be  mailed  to  TOE 
proponents  for  consideration,  appropriate  action,  and  reply  to  the  suggestor. 
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Those  lacking  merit  would  be  answered  by  Organization  Directorate 
personnel  with  an  explanation  as  to  why  the  suggestion  could  not  be  used 
and  thanking  the  suggestor  for  his  interest. 

4.  Replies  on  the  proposed  suggestion  system  also  recommended  that  CDC 
publicize  the  new  suggestion  system,  as  well  an  the  system  in  current  use, 
through  articles  in  Army  Magazine,  P&S  Magazine,  Army  Times,  and  llranch 
publications,  such  as  those  published  by  the  Infantry  and  Field  Artillery  Schools. 
Adoption  of  the  system  outlined  in  paragraph  2  would  not  bar  the  submission 

of  a  recommendation  under  the  Army  suggestion  program.  The  proposed  system, 
however,  would  get  the  recommended  changes  to  the  TOE  proponent  much 
faster,  thereby  providing  quicker  implementation  of  valid  recommendations. 

5.  The  majority  of  users  favored  retention  of  the  current  TOE  format.  This 
subject  is  discussed  in  greater  detail  in  Section  V  of  this  report.  The  replies 
also  indicated  that  the  user  would  like  to  see  the  recap  tables  updated 
periodically.  This  could  be  accomplished  by  republishing  Section  II  and  III  of 
the  recap  as  a  change,  and  indicating  on  the  cover  sheet  the  changes  applicable 
to  component  tables  that  are  incorporated  in  the  recap.  By  publishing  the 
updated  recap  as  a  change  there  would  be  no  change  in  the  recaps  Standard 
Requirements  Code  (SRC).  Republishing  Section  II  and  III  of  the  component 
table  after  25%  of  the  lines  are  changed  or  5  changes  have  been  published 

also  appears  feasible. 
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6.  Opposition  was  expressed  to  the  inclusion  o£  expendable  items  that  are 
classified  as  mission  essential  in  tha  TOE.  Replies  to  this  question  indicated 
that  including  such  items  in  the  TOE  would  further  complicate  the 
implementation  of  a  centralized  property  accountability  system. 

7.  A  recommendation  for  publishing  the  supporting  narrative  submitted  with 
draft  plan  TOE  (DPTOE)  as  a  section  of  the  TOE  document  was  not  favored. 

(See  paragraph  2,  Section  V  for  a  more  detailed  discussion  of  this  recommendation. ) 

8.  Review  of  the  questionnaires  revealed  a  need  for  instruction  on  the  TOE 
and  MTOE  systems  in  officer  and  NCO  career  development  courses.  A  letter 
recommending  CONAKC  include  instruction  of  this  subject  in  officer  and  NCO 
career  development  courses  is  being  prepared  for  dispatch  to  CONARC. 

9.  All  of  b.k  i  replies  favored  standardization  of  personnel  and  equipment 
remarks  to  the  maximum  extent  possible.  A  recommended  set  of  standard 
personnel  remarks  are  listed  on  pages  4-6  of  Appendix  M.  A  system  for 
submitting  recommendations  for  standardizing  additional  personnel  remarks  to 
DA  for  consideration  is  also  outlined.  A  satisfactory  system  for  standardizing 
equipment  remarks  has  not  been  identified.  A  recommendation  is  being  sub¬ 
mitted  to  DA  to  retain  the  current  guidelines  for  equipment  remarks. 


SECTION  IV 

STANDARDIZATION  OF  POSITION  TITLES  AND  ABBREVIATIONS 

1.  An  area  which  promises  to  provide  a  significant  potential  for  increasing  tha 
automated  process;  ig  of  TOE  &  MTOE  is  the  standardization  of  position  titles 
and  abbreviations  used  in  TOE.  One  of  the  questions  posed  in  the  survey  of 
TOE  users  (Soe  Section  IH)  dealt  with  this  subject.  Tha  majority  of  the 
replies  favored  standardization  and  foresaw  no  degradation  of  the  TOE  product 
if  standard  titles  and  abbreviations  were  used.  During  the  Organizational  Phase 
Symposium  sponsored  by  tha  Organization  Directorate  of  USACDC  on  7-9 
December  1971,  however,  several  representatives  of  proponent  groups  and 
agencies  expressed  concern  that  the  TOE  would  be  depersonalized  if  standard 
position  titles  were  adopted.  Because  of  this  concern,  23  H-series  TOE  were 
selected  and  a  check  made  to  see  how  many  of  the  enlisted  titles  used  in  these 
TOE  were  one  of  the  standard  titles  reflected  in  AR  611-201.  The  table  at 
Appendix  J  indicates  that  more  than  90%  of  the  enlisted  titles  used  in  these 
TOE  are  reflected  in  the  AR.  Based  on  this  review,  it  is  felt  that  use  of 
standard  titles  is  feasible  and  will  not  depersonalize  the  TOE  document  as 
suggested  by  attendees  at  tha  symposium. 

2.  Most  enlisted  MOS  have  several  <  pproved  position  titles.  The  problem 
lies  in  the  fact  that  only  one  is  reflected  on  the  MOS  tape.  All  five  positions 
i'  the  alpha  numeric  group  of  an  MOS  are  reserved  for  a  specific  purpose. 


Discussions  with  action  personnel  of  PERSINSCOM  rsvealsd  that  the 
seventh  petition  on  tha  MOS  tap#  is  used  only  to  indicate  tha  difference 
between  a  military  (numeral  4  )  and  a  civilian  (numeral  5)  MOS.  This  seventh 
position  could  be  used  for  an  alpha  or  numeric  key  indicating  the  position 
title  for  the  specific  MOS  that  is  to  be  used.  A  review  AR  611-201  revealed 
that  the  average  enlisted  MOS  has  seven  titles,  but  up  to  16  were  noted  for 
several  MOS.  Using  an  alpha  system  there  could  be  up  to  26  standard  titles 
used  far  each  MOS.  A  single  numeric  could  be  used  to  indicate  position  titles 
common  to  numerous  MOS  (Battalion  or  Company  Commander,  RTO,  Let  SGT, 
etc. ).  There  is  space  in  Section  II  of  the  TOE  to  print  the  Position  Code  in  a 
column  between  the  position  titls  and  tha  changs  number  column.  The  position 
cods  would  also  provide  an  additional  means  of  retrieving  data.  Such  a  tape 
would  not  be  difficult  to  construct  but  it  would  nscessitate  the  revision  of  ARs 
611-101,  112,  201  and  the  MOS  tape  published  by  PERSINSCOM .  At  Appendix  J  is 
an  example  of  how  position  titles  could  be  coded  and  how  the  abbreviated  title 
would  appear  on  the  MOS  tape,  in  the  ARs,  and  in  Section  II  of  the  TOE.  If 
this  system  is  adopted  new  titles  would  be  submitted  to  DCSPER  for  review  and 
approval  and  subsequent  publication  in  the  AR  611  series.  No  new  title  could  be  . 
used  until  it  was  approved  by  DCSPER. 

3,  A  review  of  the  abbreviations  used  in  TOE  revealed  that  about  30%  of  those 
used  are  non-standard.  To  determine  what  degree  of  standardization  might 
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be  achieved,  a  machine  listing  of  position  titles  was  reviewed  to  determine 
what  words  were  used  most  frequently.  The  most  frequently  used 
abbreviation  was  then  identified  for  those  words  lacking  an  approved  abbreviation. 
The  abbreviations,  after  staffing  with  the  proponent  groups  within  USA C DC, 
were  submitted  to  ACSFOR  with  a  recommendation  that  they  be  forwarded 
to  TAG  for  inclusion  in  ths  next  change  to  AR  310-50  (See  Appendix  K). 

Effective  1  January  1972  TOE  proponents  within  CDC  were  required  to  use  standard 
abbreviations  in  position  titles. 


SECTION  V 
TOE  FORMAT 

1.  Numerous  suggestions  were  made  prior  to  Phase  I  of  the  study  to  modify 
the  current  TOE  format.  These  included  eliminating  the  publication  of 

the  reference  list  in  Section  I  of  the  TOE,  dropping  the  use  of  personnel 
and  equipment  remarks,  and  changing  the  method  of  listing  personnel  in 
Section  II  of  the  TOE.  The  survey  of  TOE  users  and  proponents  (see 
Appendices  H  and  I)  indicated  that  the  user  generally  is  satisfied  with 
the  current  TOE  format  and  sees  no  need  for  major  redesign. 

2.  The  recommendation  to  publish  the  supporting  narrative  as  part  of 
the  TOE  document  was  not  favored  by  the  majority  of  those  replying  to 
the  TOE  survey.  There  was  some  support  for  publishing  the  information  as 
a  supplement  to  the  TOE  and  distributing  it  on  an  "as  required"  basis  to 
the  field.  Although  such  information  may  be  of  value  to  the  inexperienced 
commander  and  staff  officer,  the  TOE  is  not  the  appropriate  document 
for  disseminating  such  information.  The  TOE  is  designed  to  serve  as  a 
requirements  document  not  as  a  field  manual.  Organizational  data  should 
be  provided  in  field  manuals  and  in  school  course  supplements  published  by 
the  service  schools  for  use  ir  career  development  courses.  A  letter  will  be 
sent  to  CONARC  recommending  that  CDC  agencies  provide  supporting 
narrative  to  the  co-located  CONARC  schools  for  inclusion  in  applicable  field 
manuals  and  school  course  supplements.  At  agency  level  within  CDC  such 
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information  is  providad  to  parsonnal  who  prapara  doctrinal  FMa. 

3.  Tha  survey  did  indicate  a  preference  for  use  of  tha  augmentation  column 
rather  than  tha  augmentation  paragraph  and  for  tha  use  of  standardized  position 
titles  and  remarks  whenever  possible.  Tha  revised  TOE  processing  programs 
will  provide  the  capability  of  using  the  augmentation  column  and  a  system  of 
standardized  personnel  remarks  (See  Section  II).  In  addition,  if  the 
recommendation  for  standardized  position  titles  is  approved  it  could  result 

in  the  addition  of  a  position  code  column  in  Section  Q  of  the  TOE  (See  paragraph 
2,  Section  IV  of  this  report). 

4.  The  Vertical  TAADS  Branch  of  ACSFOR  has  made  several  changes  in  MTOE 
format  to  bring  the  TOE  and  MTOE  ays  terns  into  closer  synchronization. 
Adoption  of  these  changes,  and  implementation  of  a  single  change  system 

by  1  July  1972  should  place  the  TOE  system  in  a  position  to  drive  the  MTOE 
system.  The  use  of  standardized  personnel  remarks  and  the  adoption  of 
standard  position  titles  should  further  enhance  the  effort  to  tyring  the  two 
systems  into  greater  synchronization. 
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SECTION  VI 


UPDATE  OF  G -SERIES  ENGINEER  TOE 

1.  In  April  1971,  the  Engineer  Agency  of  CDC  was  tasked  to  update  58 
Engineer  G- series  TOE.  Hie  objective  of  the  test  was  to  develop  simplified 
procedures  for  updating  published  tables.  The  agency  was  requested  to  divide 
its  recommended  changes  into  tine  following  groups; 

a.  Changes  that  could  be  implemented  by  CDC  without  further  staffing 
and  approval  by  DA.  Changes  falling  into  this  category  included  DA  directed 
personnel  and  equipment  changes,  editorial  corrections,  changes  not  involving 
personnel  or  major  PEMA  equipment  increases  and  changes  affecting  the  units 
mission  or  operational  capability.  No  supporting  narrative  was  required  to 
justify  this  type  of  change. 

b.  Changes  involving  personnel  or  PEMA  equipment  increases  or  affecting 
the  mission  or  operational  capability  of  the  unit  required  a  brief  supporting 
narrative.  After  review  by  HQ,  USACDC  these  changes  were  submitted  to  DA 
for  review  and  approval. 

2.  The  Engineer  Agency  limited  changes  to  the  following: 

a.  Editorial  corrections, 

b.  Personnel  and  equipment  remarks. 

c.  Updating  of  MOS  and  standard  of  grade. 

d.  Recomputation  of  engineer,  wheel  vehicle  mechanic,  radio  repairmen, 
generator  operator  and  mechanic  requirements  using  ths  latest  Manpower 
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Authorization  Criteria  (MACRIT). 

a.  Application  of  outstanding  Basis  of  Issue  Plans  (BOIP). 

f.  Delation  of  expendable  items  of  equipment. 

g.  Splitting  out  of  secondary  items  of  equipment  (AR  725-1). 

h.  Updating  of  equipment  authorized  by  AR  310-34. 

i.  Application  of  applicable  changes  listed  in  the  check  list  provided  in 
Appendix  C  to  CDC  Memo  15-2, 

j.  Application  of  DA  directed  (non-deadline)  actions. 

k.  Current  austerity  measures. 

3.  DA  staffing  of  changes  involving  personnel  or  PEMA  equipment  increases 
included  ACSFOR,  DCSPER,  DCSLGl,  ACSCE  and  Office,  Chief  of  Engineers. 
Changes  that  included  medical  personnel  or  equipment  were  staffed  with  the 
Surgeon  General.  Area  of  interest  review  was  not  conducted.  The  requirement 
for  the  reproduction  of  copies  for  DA  staffing  was  reduced  to  fourteen 

(11  DA,  1  CDC,  1  Gp,  1  Agency)  instead  of  the  seventy-three  normally  produced 
for  DA  and  area  of  interest  review.  The  changes  as  they  were  approved  by  DA 
were  incorporated  into  an  on-going  consolidated  change.  The  last  increment 
will  be  incorporated  into  Consolidated  Change  300-52,  which  is  scheduled  for 
dispatch  to  TAG  on  30  June  1972. 

4.  A  summary  of  the  changes  applied  to  these  58  TOE  is  shown  at  Appendix  L. 
Results  o:>  the  test  indicate  that: 
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a.  A  system  for  verifying  DA  approval  and  effective  dates  for  Basis  of  Issue 
Plans  (BOIP)  needs  to  be  developed,  ACSFOR  and  USAMSSA  records  on  the  statuo 
of  BOIP  often  varied  considerably.  Maintenance  of  the  BOIP  tape  by  CDC, 

as  part  of  BOIP  automation  program  may  resolve  this  problem. 

b.  Periodic  review  and  updating  of  published  TOE  is  worthwhile.  Consoli~ 
dated  Changes  while  achieving  a  limited  update  of  the  published  files  have 
failed  to  maintain  them  in  a  status  that  can  be  used  to  drive  the  authorization 
or  MTOE  system. 

c.  CDC  and  DA  in  the  past  have  placed  major  emphasis  on  development 
of  new  and  revised  TOE.  Current  emphasis  on  production  of  a  complete 
family  of  H~  series  TOE  is  indicative  of  this  trend. 

d.  A  system  whereby  a  balance  is  achieved  between  maintenance  of 
published  tables  and  development  of  new  TOE  can  be  achieved  by  more  effective 
planning  and  allocation  of  resources  within  CDC  and  at  DA.  Procedures  for 
updating  published  tables  under  a  single  change  system  are  outlined  at  Appendix  E. 
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SECTION  Vfl 


AUTOMATING  THE  SUPPORTING  NARRATIVE  AND 
ThE  STATUS  REPORTING  SYSTEM 

1.  One  o£  the  objectives  of  Phase  II  was  to  examine  the  feasibility  of 
automating  the  supporting  narrative  submitted  with  draft  plan  TOE  (DPTOE). 
The  capability  nowexists  in  the  REREQ  system  to  compute  power  and  fuel 
requirements  for  a  TOE  unit.  CDC'b  Maintenance  Agency  now  computes  the 
requirement  for  mechanics  by  automated  means.  The  latter  program  is  based 
on  a  MACRIT  that  has  been  automated.  Other  MACRIT  and  quanitative  data 
provided  in  the  supporting  narrative  is  adaptable  to  automation.  Phase  III  of 
the  Quality  Improvement  Study  will  attempt  to  identify  a  methodology  for 
automating  the  narrative  and  will  identify  those  MACRIT  which  Bhould  be 
automated. 

2.  Programs  for  maintaining  a  record  of  the  status  of  TOE  actions  on  the 
computer  are  now  under  development.  Samples  of  the  report  layout  are  at 
Appendix  N,  An  automated  status  report  system  will  provide  an  audit  trail 
of  TOE  actions  and  enable  status  repor  ts  designed  for  the  use  of  DA,  the 
Director  of  Organization,  the  Chief,  Organization  and  Equipment  Division, 
as  well  as  the  branch  chiefs  and  desk  officer  to  be  extracted  from  the  same 
data  base.  These  programs  will  be  operational  NLT  l  July  1972. 
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SECTION  VIII 
CONCLUSIONS  8 

1.  New  TOE  processing  programs  that  will  enable  CDC  to  implement  a  single 
change  system  are  under  development.  The  capability  of  using  the  augmentation  , 
column,  and  operating  improvements  that  provide  for  a  reduction  in  storage 
media  requirements  and  a  decrease  in  machine  operating  time  are  included  in 

i 

1 

the  new  programs.  These  programs  are  scheduled  to  be  operational  on  1  July  1972, 

i  ,  , 

i 

2.  A  program  that  will  cost  the  personnel  and  equipment  listed  in  new  Or  i 

revised  TOE  is  also  under  development.  This  program  is  being  developed  by  , 

i  j 

CDC's  Systems  Analysis  Group  and  will  be  compatible  with  the  new  TOE 

I  » 

processing  programs  described  in  paragraph  1. 

I 

3.  The  survey  of  TOE  users  identified  no  new  problem  areas.  The  purvey  did 

i 

indicate  however,  that  the  user:  , 

a.  Supports  the  adoption  of  a  simplified  system  of  submitting 

1  i 

suggestions  for  improving  the  TOE  system  or  specific  tables  directly  to  CDC. 

b.  Favors  retention  of  the  TOE  reference  list,  personnel  and  equipment 

remarks,  and  the  current  TOE  format.  1  1 

c.  Prefers  the  use  of  the  augmentation  column  rather  than  the 

I 

augmentation  paragraph. 

d.  Favors  updating  the  recap  tables  periodically. 
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e.  Does  not  feel  that  the  supporting  narrative  should  be  pub!:'  ;hed  as 
a  part  of  the  TOE  document. 

£.  Feels  that  standardization  of  position  titles,  abbreviations  and 
the  remarks  used  in  TOE  had  considerable  merit. 

i  •  1 

4.  Standardization  of  position  titles,  abbreviations,  and  personnel  remarks 
is  feasible.  Standardization  of  equipment  remarks  does  not  appear  feasible. 
Standardization  of  position  titles  will  necessitate  revision  of  the  AR  611 
series  and  the  MOS  tape  produced  by  PERSINSCOM. 

5.  Automation  of  the  supporting  narrative  appears  to  be  feasible.  Phase  III 
of  the  Quality  -Improvement  Study  will  identify  a  methodology  which  can  be  used 
to  automate  the  narrative  submitted  with  DPTOE. 

1  -  i  i 

6.  Selected  MACRIT  should  be  identified  for  automation  during  Phase  III  of 
the  study.  Automated  computation  of  all  MACRIT  is  not  feasible, 

!  *  I 

7.  A  better  interface  is  required  between  TOE  and  Basis  of  Issue  Plans  (BOIP), 

8.  Instruction  on  the  TOE  and  MTOE  systems  should  be  provided  in  Officer 
and  NCO  career  development  courses. 

I 

9.  The  Quality  Improvement  Study  should  be  continued.  During  thu  next 
phase  emphasis  should  be  placed  on  integrating  the  TOE  with  the  Basis  of 
Issue  Plan  (BOIP)  system. 
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SECTION  DC 


RECOMMENDATIONS 

1.  That  a  letter  be  forwarded  to  DA  recommending: 

a.  That  a  simplified  system  for  submitting  recommendations  for 
improvement  of  the  TOE  system  or  specific  TOE  directly  to  USACDC  be 
approved. 

b.  That  AR  611-101,  111,  and  201  and  the  MOS  tape  produced  by  PERSINSCOM 
be  revised  to  reflect  all  approved  position  titles. 

c.  That  the  standard  personnel  remarks  shown  on  pages  4-6  of  Appendix  M 
be  approved  for  use  in  all  TOE  and  MTOE  products. 

d.  That  the  changes  to  AR  310-31  shown  at  Appendix  M  be  incorporated 
into  a  change  to  the  regulation. 

e.  That  republication  of  Section  II  and  HI  of  recap  tables  on  an  annual 
basis,  and  republication  of  Section  I,  II  and  III  of  component  tables  after  25% 
of  TOE  has  been  changed  or  after  five  changes  have  been  published  be  approved. 

2.  That  during  Phase  III  of  the  study,  effort  be  concentrated  on: 

a.  Developing  a  better  interface  between  TOE  and  BOIP. 

b.  Developing  audit  procedures  that  will  identify  BOIP  and  MOS  changes 
that  have  not  been  applied  to  the  MOS  file. 

c.  Developing  procedures  for  updating  BOIP. 
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d.  Identifying  procedural  changes  that  will  give  the  group  commanders 
greater  flexibility  in  carrying  out  their  role  in  the  development  of  organizational 
phase  products, 

e.  Developing  a  methodology  for  automating  the  supporting  narrative. 

f.  Improving  the  quality  of  published  TOE  and  TOE  changes. 

g.  Identifying  additional  automated  modules  that  can  be  added  to  the  TOE 
system  now  under  development. 

h.  Investigating  the  feasibility  of  automating  the  organization  chart  and 
radio  net  diagram  so  they  can  be  transmitted  by  AUTODIN. 

i.  Investigating  the  feasibility  of  including  Section  I  of  the  TOE  on  the  TOE 
microfilm  file. 

j.  Investigating  the  phasing  of  TOE  development  and  the  feasibility  of 
bringing  it  into  closer  synchronization  with  the  force  development  cycle. 

k.  Developing  procedures  for  implementing  a  simplified  suggestion  system. 

l.  Considering  the  feasibility  of  using  short  title  nomenclature  in 
Section  III  of  the  TOE. 
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STUDY  PLAN 
APPENDIX  A 


QUALITY  IMPROVEMENT  OF  THE 
TOE  SYSTEM  (U) 


PHASE  II 
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DISPOSITION  FORM 

Fat.  uw  if  tMt  <om.  m«  Aft  140-13/  Hw  praponaiil  ojwty  1.  Tha  Adjutant  OantiaTi  OSlea. 

mimtct  oft  orrtet  symAch 

manor 

Combat  Developments  Study  Plana;  Quality  Improvement 

CDCDO- 0E 

of  the  TOE  System,  Phase  II 

T0  Chief,  O&E  Division 
1.  REFEREES 


mom  Director,  Organization  0Ml  27  JUL  1971  047  ’ 

,  LTC  Stocks /a af/42111 


».  Report  of  Study,  Directorate  of  Organisation,  30  Jun  71,  subj:  Quality 
Improvement  of  the  TOE  System  (U) ,  Phase  I. 

b.  DF,  CDCDO,  2  Feb  71,  sub j :  Combat  Developments  Study  Plan:  Quality  Improve¬ 
ments  of  the  TOE  System  (Appendix  A  to  Reference  a). 

2. ’  PURPOSE:  v 

a.  To  provide  a  continuation  and  refinement  of  procedures  initiated  In  Phase  I. 

b.  To  examine  specific  areas  iduntified  but  not  treated  in  Phase  I  and  to  make 
recommendations  for  improving  the  quality  of  TOE. 

3.  Terms  of  Reference: 

a.  Problem;  Data  automation  has  not  been  fully  utilized  in  the  development 
and  processing  or  new  or  revised  TOE.  Most  of  the  development  process  la  still  dona 
manually.  Procedures  require  submission  of  recommendations  through  channels*  This 
is  cumbersome  to  the  point  of  discouraging  individual  submission  of  recommendations. 
A  lack  of  standardization  has  developed  in  titles,  abbreviations  and  remarks  used 

in  TOE. 

b.  Impact  of  Problem:  The  TOE  system  is  not  used  aa  the  basis  for  currant 
authorization  becuase  of  its  inability  to  respond  rapidly  enough  to  many  factors 
which  Impact  in  authorization  that  cause  change. 

c.  Environment:  Within  the  past  year,  three  different  and  new  types  of  TOE 
(H-Serles,  ASTRO,  TRICAP)  have  been  developed.  TOE  are  normally  developed  for 
worldwide  application.  These  TOE  were  developed  with  constraints  and  orientations 
of  a  specific  nature. 

d.  Study  Objectives:  The  objectives  of  Phase  II  of  this  atudy  aru: 

(1)  To  refine  edit  programs  and  procedures  for  a  single  change,  system. 

(2)  To  examine  methods  to  determine  a  manner  for  automation  of  supporting 
1  narrative. 

(3)  To  develop  an  effective  costing  system. 
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*7  JUL  b71 


CDCDO-OS 

SUBJECT;  Combat  Developments  Study  Plana;  Qualify  Improvement  of  tha  TOE 
System,  Phaaa  II 

(4)  To  recommend  modificatio  n  that  will  result  In  standardization  of  position 
titles,  abbreviations  and  remarks  used  in  TOE. 

(5)  To  conduct  an  analysis  of  methods  to  liberalize  procedures  under  which 
individuals  and  unit  commanders  may  aubmlt  recommended  changes  to  TOE. 

(6)  To  bring  the  TOE  system  and  V1AADS  into  closer  synchronization. 

(7)  To  isolate  and  categorize  ten  major  areas  in  the  TOE  system  In  most  need 
of  improvement. 

(8)  To  review  current  procedures  used  in  preparation  and  processing  for 
publication  of  new  or  revised  TOE  end  make  recommendation  for  automation  of  status 
reporting. 

(9)  To  review  the  current  TOE  format  to  determine  changes  necessary  to  make  ' 

the  TOE  more  responsive  to  the  requirements  of  the  Army  staff  and  the  user  in  tha 
field.  Particular  attention  will  be  given  to:  | 

(a)  Including  in  the  TOE  selected  information  currently  submitted  as  supporting  ! 

documents .  j 

(b)  Reducing  tha  content  of  Section  1.  i 

.  I 

(10)  To  develop  a  TOE  Improvement  reporting  system. 

■"  e.  Scope,  .  j 

I 

(1)  Develop  and  submit  for  automation  edit  programs  baaed  on  existing  regulations 
pertaining  to  personnel  and  qulpmant  authorisations. 

(2)  Conduct  and  monitor  a  teat  of  procedures  for  a  single  change  system. 

(3)  Aggregate  and  compare  available  systems  for  coating  organizations  to 
determine  the  beat  system  for  use  in  cost  comparisons  of  TOE;  or  determine  proper 
variations  where  applicable, 

(4)  Analyze  currant  titles,  abbreviations  and  remarks  contained  in  TOE  to  determine 
whet  modifications  era  required  to  standardise  these  factors  in  the  TOE. 
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CDCDO-OE 

SUBJECT:  Combat  Developments  Study  Flans;  Quality  Improvement' of  the  TC® 

System,  Phase  IX 

(5)  Recommend  modifications  to  regulations  to  liberalise  procedures  under  which 
recommended  changes  may  be  submitted. 

(6)  Cc spare  the  TOE  system  and  VTAADS  to  determine  what  modifications  are  required 
to  closely  <ynchroniza  the  two  systems. 

(7)  Aggregate  and  summarize  available  research  findings  to  identify  ten  major 
areas  in  the  TOE  system  in  most  need  or  improvement. 

(8)  Develop  and  submit  for  automation  a  procedure  for  monitoring  preparation  and 
proceaalng  status  of  new  or  revised  TOE. 

f.  Constraints: 

(1)  To  cause  the  least  turbulence  when  Implemented. 

(2)  TOE  improvements  should  be  realized  without  major  reprogramming  effort. 

(3)  The  analysis  of  ADP  equipment  shall  be  limited  to  existing  hardware. 

g.  Assumptions.  DA  will  approve  recommendations  contained  in  Phase  I  Study  Report. 

h.  Essential  Elements  of  Analysis  (EEA). 

(1)  What  portion  of  supporting  narrative  is  amenable  to  automation?  How  can 
supporting  narrative  be  modified  to  facilitate  automation? 

(2)  What  cost  data  should  be  included  in  order  that  cost  comparison  can  be  made  in 
TOE  Personnel  Allowances?  Is  grade/wagr.  cost  only  a  valid  comparison?  Should  training 
fcir  MOS  be  Included  In  cost  data? 

(3)  Are  remarka  necessary  to  explain  the  allowance  for  equipment?  What  types 
of  remarka  would  be  retrieved  by  ADP  means  if  they  were  standardized? 

(4)  Are  duty  position  titles  that  describe  a  specific  function  essential  or 
will  duty  position  titles  with  broad  generic  application  suffice? 

(5)  Will  use  of  standard  abbreviations  and  truncated  titles  provide  meaningful 
description?  Should  AR  310-50  be  expanded  to  include  abbreviations  to  aid  in  TOE 
position  descriptions? 
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87  JUL  *71 


C DC DO- OK 

SUBJECT:  Combat  Developments  Study  Flans;  Quality  Improvement  of  tha  TOE 
System,  Phase  II 

(6)  Are  present  procedures  for  submission  of  recommended  changes  to  TOE 
overly  restrictive? 

(7)  What  portions  of  the  TOE  system  and  VTAADS  can  be  changed  to  bring  tha 
two  systems  into  closer  synchronisation? 

(8)  What  are  the  ten  major  azeaa  in  tha  TOE  ayatem  in  most  need  of  improvement? 

(9)  How  can  preparation  and  processing  schedule  and  status  reporting  ba  automated 

i.  Methodology:  Phase  II  of  atudy  will  employ  qualitative  end  quantitative 
techniquea  to  meat  the  objectives  and  answer  tha  EEA.  Subjective  judgement  and 
experimental  test  techniques  will  be  used  in  Analytic  phase. 

J.  Alternatives:  If  necessary  will  be  developed  during  the  course  of  the  study 
if  different  from  those  stated  in  reference  b. 

k.  Measures  of  Effectiveness: 

(1)  Quantitative  measures  relating  to  time  required  to  process  TOE. 

(2)  Development  of  effective  system,  or  Identification  of  existing  system,  for 
application  where  no  ayatem  is  now  used  (e.g.  cost  analysis). 

(3)  Use  of  automation  to  perform  tasks  with  added  speed  and  creditability 
previously  accomplished  manually. 

(4)  Increase  in  number  end  acceptability  of  recommended  changes  to  TOE  submitted 
by  individuals  and  unit  commanders. 

l.  Criterion  of  Choice:  A  comparison  of  resource  savings  and  capability  improve¬ 
ments  which  can  be  realized  through  implementation  of  the  proposed  changes  against 
resources  and  capabilities  of  the  current  system. 

m.  Related  Studies. 

(1)  USACDC  Management  Information  System  ACN  16979 

(2)  USACDCSG  TOE  Symposium  Sept  1969 
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CDCDO-OE 

SUBJECT:  Combat  Developments  Study  Plana;  Quality  Improvement  of  the  TOE  Syateai, 

Phase  II. 

(3)  USACDC  Reserve  Component  Study  ACN  18007 

4.  Support  and  Resource  Requirements 

a.  Support  Requirements.  Phase  III  of  the  study  will  be  conducted  aa  an  in-house 
effort  of  the  Directorate  of  Organization.  The  level  of  effort  to  be  expanded  for  the 
conduct  of  the  study  is  estimated  to  be  3  man-months  over  a  5-month  period.  Not 
Included  are  contributions  by  members  of  the  Directorate,  depending  on  area  of 
expertiae/interest ,  on  a  part  time  basia  aa  the  requirement  may  arise. 

b.  Resource  Requirements:  Estimated  coats  within  CDC  to  Implement  new  change 
system  proposed  in  Phase  I  and  to  be  refined  in  Phase  II  is  aa  follows. 

(1)  Programming  costs  "<2.1  man  years  $22,922 

(2)  No  change  in  machine/hours/month  now  used  to  process  TOE. 

c.  Data  Requirements.  Data  for  this  phase  of  study  will  be  collected  by 
soliciting  comments  and  recommendations  from  ACSFOR,  DA,  Army  Security  Agency,  TOE 
proponents  within  CDC  and  from  major  overseas  commands  through  CDC  liaison  officers. 

5.  Administration 

a.  Study  Schedule. 

(1)  Initial  IPR,  Phase  II/  -  14  Sept 

(2)  2nd  IPR,  Phase  IF-  5  Oct 

(3)  A  detailed  schedule  is  contained  at  Incl  1. 

b.  Study  Outline:  See  Inclosure  2. 

c.  Study  Project  Officer:  LTC  W.  0.  Knowles,  In  his  absence  LTC  H.  W.  Stocks. 

6.  Correlation:  TOE  Automation  Study  (ACN  16979)  and  Phase  I,  Quality  Improvement 
of  TOE  Systems,  Phase  I  of  same  ACN  (ACN  18610), 
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PHASE  II  STUDY  OUTLINE 


1.  STUDY  OBJECTIVES 

The  objectives  of  Phase  II  of  this  study  are: 

(a)  To  refine  edit  programs  and  procedures  for  a  single  change  system. 

(b)  To  examine  methods  to  determine  a  manner  for  automation  of  supporting 
narrative. 

(c)  To  develop  an  effective  costing  system. 

(d)  To  recomnend  modifications  that  will  result  in  standardization  of  position 
titles,  abbreviations  and  remarks  used  in  TOE. 

(e)  To  conduct  an  analysis  of  methods  to  liberalize  procedures  under  which 
individuals  and  unit  commanders  may  submit  recommended  changes  to  TOE. 

(f)  To  bring  the  TOE  and  VTAADS  into  closer  synchronization. 

(g)  To  Isolate  and  categorize  ten  major  areas  in  the  TOE  system  In  most 
need  of  improvement. 

(h)  To  review  current  procedures  used  in  preparation  and  processing  for 
publication  of  new  or  revised  TOE  and  make  recommendation  for  automation  of 
status  reporting. 

2.  SCOPE 

(a)  Develop  and  submit  for  automation  edit  programs  based  on  existing 
regulations  pertaining  to  personnel  and  equipment  authorizations. 

(b)  Conduct  and  monitor  a  test  of  procedures  for  a  single  change  system. 

(?)  Aggregate  and  compare  available  systems  for  costing  organizations  to 
determine  the  best  system  for  use  in  cost  comparisons  of  TOE;  or  determine 
proper  variations  where  applicable. 

(d)  Analyze  current  titles,  abbreviations  and  remarks  contained  in  TOE  to 
determine  what  modificationa  are  required  to  standardize  These  factors  in  the  TOE. 

(e)  Recommend  modificationa  to  regulations  to  liberalize  procedures  under 
which  recommended  changes  may  be  submitted. 
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(f)  Compare  Che  TOE  system  and  VTAADS  to  determine  what  modifications 
are  required  t6  closely  synchronize  the  two  systems. 

(g)  Aggregate  and  summarize  available  research  findings  to  identify  ten 
major  areas  In  the  TOE  system  in  most  need  of  Improvement. 

(h)  Develop  and  submit  for  automation  a  procedure  for  monitoring  preparation 
and  processing  status  of  new  or  revised  TOE. 

3.  DATA  COLLECTION  AND  COORDINATION  REQUIREMENTS 

Data  fur  this  phase  of  study  will  be  collected  by  soliciting  comments 
and  recommendations  from  ACSFOR,  DA,  Army  Security  Agency,  TOE  proponents 
within  CDC  and  from  major  oversaaa  consnands  through  CDC  liaison  officers. 

4.  STUDY  SCHEDULE 
See  Inclosure  2. 
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NOTE  2-17  Jun  Ltrs  dispatched  to  ACSFOR,  ASA,  Oversea  1H0  and  TOE  Proponents 
Requesting  Coranente  and  Recommendations  for  Areas  to  be  Addressed  During  Phase  II 
Replies  Due  15  Aug. 


DA  ACTION  ON  PHASE  I 
RECOMMENDATIONS 

appendix  B 

QUALITY  IMPROVEMENT  OF  THE 
TOE  SYSTEM  (U) 

PHASE  II 


FOR  OT  OM  TO  (2  Jin  71)  1st  ltd 

SUBJECT:  Quality  Improvement  of  the  TOE  System 


Mr.  Lader/jpsw/78084 


\ 


! 


I 


HQ,  DA,  Office,  Assistant  Chief  of  Staff  for  Force  Development, 
Washington,  D.  C.  20310  ^  ^  ^yQ  ^7] 


TO:  Commanding  General,  United  States  Army  Combat  Developments  Command, 
ATTN:  CDCD0-0E ,  Fort  Hclvoir,  Virginia  22060 


1.  The  following  position  is  taken  with  regard  to  the  recommendations  1 
contained  in  Phase  I  of  subject  USACDC  study: 


a.  The  concept  of  a  single  change  system  is  approved.  Implemen¬ 
tation  of  the  concept  should  not  disrupt  the  functioning  of  other 
interfacing  or  dependent  systems.  Accordingly,  CDC  operational  improve¬ 
ments  which  can  be  started  immediately  should  not  be  deferred  for  six 
months  pending  the  results  of  this  ongoing  study  or  other  continuing 
effort  to  improve  the  TOE  system.  (Reference  is  made  to  Phase  II  of 
subject  study.) 

b.  Interfacing  ADP  systems  requirements  for  TOE  data  (files,  and/or 
tapes)  should  be  worked  out  by  mutual  agreement  between  CDC  and  those 
DA  agencies  and  major  commands  which  need  TOE  data  so  as  to  meet  the 
demands  of  those  systems. 

c.  The  requirement  to  conduct  area  of  interest  review  of  selected 
TOE  changes  will  continue  in  effect  in  accordance  with  AR  310-31. 

CONARC  has  indicated  that  area  of  interest  review  of  minor  changes  should 
not  be  discontinued  until  CDC  edit  programs  are  established';  that  Center  ' 
Team  level  review  of  minor  TOE  changes  be  directed  by  CDC  in  their  TOE 
processing  regulations;  and,  that  correspondence  forwarding  draft  plan 
changes  to  HQ  USACDC  for  approval  reflect  that  Center  Team  coordination 
has  been  effected  by  the  proponent  agency.  USAMC  has  not  replied  to 
date  regarding  their  position.  However,  DA  has  no  objection  to  ' 

rescinding  area  of  interest  review  of  TOE  changes  by  HQ  USAMC  and  HQ 
CONARC  provided  mutual  agreements  of  understanding  are  worked  out  between 
HQ  USACDC  and  these  commands. 

d.  The  feasibility  and  desirability  of  changing  DA  directed 
personnel  actions  (M0S  revisions)  from  a  quarterly  basis  is? presently 
under  study.  The  study  will  not  be  completed  for  approximately  60  days. 
This  delay  in  a  DA  decision  should  not  "alter  ' the  CDC  effort  to  institute 
the  Phase  I  proposed  improvements  as  well  as  develop  other  improvements. 
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FOR  OT  OH  TQ  (2  Jul  71)  1st  Ind 

SUBJECT:  Quality  Improvement  op  the  TOE  System 

1 

2.  The  attached  inclosure  2  contains  other  detailed  comments  and 
recommendations  regarding  Phase  I  of  subject  study. 

FOR  T'F.  ASSISTANT  CHIEF  OF  STAFF  FOR  FORCE  DEVELOPMENT: 


2  Incl 

Added  1  incl 

2.  DA  Comments  re  Phase  I 
of  Study  . 

i  ' 


S 


JOHN  F.  'WILHELMY,  JR. 


Colonel,  OK 


Deputy  Dii'.'.  Icir.  Orynnlration, 

Unit  Training  &  Readiness,  OACSFOR 


i 


B-2 


4101060 

'i 


35 


i 


i 


ut;:PAi;T.Vii: !-;t  ok-  thl  AiUmv 

Kli'.OCU AR  I  UliS 

UN'.YCO  KT/.TITS'  APMV  COMEIAT  Ol'.VIl LOPMCNtf.  COMMAND 
FORT  HUI.VOIR.  VIRGINIA  22000 


SUBJECT;  Quality  Improvement  of  the  TOE  System 


2  JUL  )3 


Ass jj.tnnt  Chief  of  Staff 
for  Force  hovel  opmenl; 
Depart  me- nt  of  die;  Army 
ATTIJ :  FOR  OT  OM  TO 
Washington,  D.  C.  20310 


1.  Reference  conference  at  this  headquarters  1.  December  1970 
concerning  the  TOE  system.  As  a  result  of:  this  conference  CDC 
agreed  to: 

n.  Conduct  a  study  directed  toward  improving  the  quality  of  the 
TOE  system. 


b.  Accelerate  the  publication  of  Consolidated  Change  Table  300-48. 

2.  Consolidated  Change  Table  300-48  which  incorporates  all  DA  directed 
changes  effective  through  1  October  1971  is  new  being  processed  for 
dispatch  to  TAG  for  publication.  This  action  will  be  completed  by 

i  July  1971. 

3.  A  study  group  was  formed  within  CDC's  Organisation  Directorate 
in  February  1971  to  review  all  aspects  of  TOE  development.  As  a 
preliminary  to  Phase  I  of  the  study,  COX'Ai-lC  and  the  major  overseas 
commands  wore  queried  through  the  CDC  l'aison  officers  on  their  use 
of  TOE  and  KT012,  Phase  I  of  this  two-phase  study  has  been  completed. 

A  copy  of  the  study  report  is  at  Inclosurc  1. 

4.  During  Phase  1,  methods  were  examined  for: 

a.  Expanding  the  use  of  the  consolidated  change  table  for 
updating  the  TOE  data  bank  and  published  tables. 
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SULJECT :  Quality  Improvement  of  the  TOE  System 

b.  Reducing  the;  scope  one!  time  requirad  for  area  of  interest  (AOI) 

review.  a 

c.  Kxpnnilirig  the  use  of  AUP  edit  programs. 

d.  Automating  the  application  of  changes. 

c.  Increasing  the  use  of  automatic  data  processing  in  TOE 
development . 

5.  The  study  indicates  that  a  revised  TOE  change  system  is  required 
if  CX  is  to  improve  its  responsiveness  to  DA  requirements.  The 
current  change  system  is  revealed  to  be  redundant,  inefficient  and 
uneconomical.  A  single  change  system  which  updates  the  data  bank  on 
a  continuing  basis  and  published  tables  on  a  rcmi-annual  basis  is 
indicated.  The  attached  study. report  outlines  such  a  change  system. 

6.  ..^Ourren*  J.y., .’All" •scheduled  'Changes  ore  ■  submitted ■  to  COl’AItC ..tiiid  -Ali'f’d 
fvor.'.nr.cn  of  interest .  review  •  (AOI)  Such  detailed  and  *cx tensive  review 
for  -new  'find  revised  TdE  is.  understandable,  but-review  of  most- changed 
by;  Cental..  Tear.:  is  sufficients  (Elimination  -o£'  AOI  .‘review- l’or- most 

is- InnicnU'etl .  iKx  hu"  exception -to  •  policy-  we  •  recommend- -.thalSi 
or  ly'  'changes  with  'major  personnel  arid  -equipment" implicati onii  "rcc'o  ’ule 
Gjicifr  of  •.•MUoxcai:  :x.gv  iie.vzj 

7.  Current  CDC  edit  programs  provide  a  base  for  expanding  the  use  of 
ADP  edit  of  TOE.  Programs  based  on  Army  regulations  which  specify 
personnel  and  equipment  allowances  for  TOE  can  be  added  to  existing 
edit  program. 

8.  The  TOli  data  file  must  be  updated  on  a  continuing  basis.  Automated 
application  of  changes  can  be  made  possible  by  establishing  a  transaction 
file.  On  a  monthly  basis  changes  from  the  transaction  file  could  be 
made  available  to  DA  for  use  in  its  computations.  The  combination  of 
such  a  file  with  a  single  change  system  could  assist  in  bringing  the 

TOE  system  and  VTMDS  into  closer  synchronization. 

9.  Phase  I.  of  the  study  revealed  areas  in  the  TOE  preparation  and 
processing  cycle  where  increased  use  of.  automatic  data  processing  is 
indicated.  These  areas  will  be  considered  further  in  Phase  II  and 
include  status  reporting,  costing  and  narrative/ justification  development. 
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RIHJJKCT:  Quuliu.y  Improvement  of  the  TOE  System 

J^O,  ;  Ph.t.?c‘  T"  . t : it  -  •«  t  ii  VTy . v.-hvi- h  -Ln' ■  cxpec t eti  to-  be.  •  comp  let  rid IB  jS 

t\-,  Orcy.ibti  jwi LI-  Include  :* 

a.  refilling  edit  programs  and  procedures  for  a  single  change 
6ystem. 


b.  Automation  of  supporting  narrative. 

c.  Development  of  an  effective  costing  system. 

d.  Standardizing  position  titles,  abbreviations  and  remarks 
used  in  TOE. 


e.  Liberalizing  procedures  under  which  individuals  and  unit 
commanders  may  submit  recommended  changes  to  TOE. 

f.  Bringing  the  TOE  system  and  VTAADS  into  closer  synchronization. 

g.  Identification  of  ten  major  areas  in  the  TOE  system  in  most  need 
of  improvement. 

h.  Review  of  procedures  used  in  preparation  and  processing  Cor 
publication  of  new  or  revised  TOE. 

11.  Conclusions: 

a.  The  TOE  data  bank  and  published  tables  are  required  as  a  base 
for  inputting  organizational  data  into  DA  Management  Information  System. 

It  must,  be  maintained  on  a  timely  brisis  to  insure  an  accurate  projection 
of  requirements  and  to  act  as  a  driving  force  for  the  authorization 
system.  (Study  Repo  t,  Sec  III,  para  2). 

b.  The  present  system  for  updating  the  TOE  data  bank  and  published 
tables  by  publication  of  a  consolidated  or  scheduled  TOE  change  is 
redundant  ar.d  inefficient.  (Study  Report,  Sec  IV,  para  5) 

c.  A  single  change  system  which  updates  the  data  bank  on  a  continuing 
basis  and  published  tables  on  a  semi-annual  basis  appears  feasible. 

(Study  Report  Sec  IV,  para  (•) .  Tests  now  underway  with  the  Engineer 
Agoncy  will  identify  any  problem  areas  and  assist  in  developing  policy 
and  procedures  for  a  single  change  system. 

d.  The  current  system  for  applying  DA  directed  personnel  (MOS  and 
grade)  changes  to  TOE  should  be  changed  from  a  quarterly  to  n  semi-annual 
system.  A  semi-annual  system  is  now  used  for  LIN  equipment  changes. 

(Study  Report,  Sec  IV,  para  9). 
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o.  Current  edit  programs  can  bo  expanded  to  identify  personnel 
and  equipment  errors,  check  for  application  of  LOI,  verify  M/ICRD' 
computation:;  and  flag  M  controlled  MOS  and  equipment.  Subsequently 
this  program  can  be  expanded  to  automatically  delete  obsolete,  ono-for“ 
one,  LIN  and  NOS  and  enter  new  information.  (Study  Report,  Sec  V,  para  2). 

f.  The  preparation  of  supporting  narrative,  TOE  status  reporting 
and  control  systems,  and  nn  effective  system  for  costing  personnel  and 
equipment  should  be  considered  during  Phase  II  of  the  study.  (Study 
Report,  See  VI,  para  1).  The  standardisation  of  position  titles  and 
remarks  used  in  the  TOE  and  MTOE  systems  should  also  be  established  as 
a  Phase  II  objective. 

g.  Area  of  interest  review  of  changes  is  redundant,  uneconomical, 
and  time  consuming.  (Study  Report,  Sec  VII,  para  2). 

12.  Phase  I  recommendations; 

a.  That  a  single  change  system  be  established  within  six  months 
after  DA  approval  of  the  concept. 

b.  That  the  requirement  to  conduct  area  of  interest  review  of  all 
TOE  changes  be  rescinded,  and  that  only  changes  with  major  personnel 
and  equipment  implications  receive  area  of  interest  review. 

c.  That  the  effective  dates  for  DA  directed  personnel  actions  be 
changed  from  a  quarterly  to  a  semi-annual  basis. 

13.  ACN  18610  applies. 

FOR  THE  COMMANDER: 


1  Incl  (8  copies) 
Study  Report,  Ph  I 
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REVISION  OF  TOE  PROCESSING  PROGRAMS 
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QUALITY  IMPROVEMENT  OF  THE 
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DEPARTMENT  OF  THE  ARMY 
HEADQUARTERS 
UNITED  STATES  ARMY  COMBAT  DEVELOPMENTS  COMMAND 
PORT  BEL  VOIR.  VIROINIA  JMOSO 


CDCDO-OE  7  October  1971 

SUBJECT:  Quality  Improvement  of  the  TOE  System 


Com  and  lag  Officer 

US  Army  Management  Systems  Support  Agency 
ATTN:  U&AMSSA-SD  (SBJB) 

Washington,  D.  C.  20310 


1.  Reference:  HQ  USACDC  Ltr,  CDCDO-OE,  2  Jul  71,  subject:  Quality 
Improvement  of  the  TOE  System,  with  1st  Indorsement  HQ,  DA,  FOR  0T 
CM  TO,  17  Aug  71,  subject  as  above.  (See  inclosure  1) 

2.  DA  per  1st  Indorsement  to  referenced  letter  approved  the  concept  of 
a  single  change  system  for  TOE  and  requested  that  this  proposal  and  any 
other  improvements  to  the  TOE  processing  system  be  implemented  as  soon 
as  possible.  Modification  of  the  ADP  files  and  TOE  processing  programs 
to  incorporate  a  single  change  system  represents  a  major  programming 
effort.  Therefore  this  appears  to  be  an  opportune  time  to  add  other 
improvements  that  will  reduce  ADP  storage  media  requirements,  decrease 
machine  processing  time,  and  increase  the  efficiency  of  the  TOE  processing 
system.  The  system  redesign  will  incorporate  many  of  the  changes  being 
recoamended  by  Cooputer  Science  Corporation  in  their  design  of  a  Manage¬ 
ment  Information  System  for  CDC.  It  is  estimated  that  the  ADP  storage 
requirements  for  example  will  be  reduced  by  15%  when  the  changes  outlined 
at  inclcsure  2  are  implemented. 

3.  In  addition  to  the  program  changes  outlined  in  paragraphs  1-6  of 
inclosure  2,  program  changes  that  acccmaodate  the  augmentation  column  will 
also  be  Incorporated  into  the  TOE  pro-ossiug  programs.  The  current  TOE 
format  provides  a  column  for  reflecting  personnel  and  equipment  augmentation . 
This  column,  however,  has  never  been  used  for  its  intended  purpose  because 

of  the  space  requirements  in  the  storage  files  to  accommodate  this  data. 
Currant  programs  do  not  provids  the  capability  to  use  this  column.  In 
Jan  1970  when  DA  directed  the  development  of  H  series  TOE  with  specific 
strength  ceilings,  those  positions  that  sxcssded  these  callings  were  placed 
manually  in  augmentation  paragraphs  because  the  ADP  prwgrams  used  to  process 
TOE  did  not  provide  the  capability  to  use  the  augmentation  colusm. 
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CDCDO-OE 

SUBJECT:  Quality  Improvement  of  the  TOE  System 


ei  target  date  for  having  the  new  programs  operational  ia  1  Jul  1Q7? 

Sixty  day.  notification  will  be  provided  if  circ^t^ceUweac^  ' 

of  thrS  afij?-.„dC«i!!  f  thl*  Uti*r  ‘U°  b*in«  Provld*d 
insure  that^L^^I  V  camUkdm  that  “■*  the  TOE  data  files  to 
“*®  that  “fffct*d  headquarters  are  aware  of  these  changes.  Queatione 

Kxt«ilon3328/42in  b**ilc*ctBi  to  Knowles,  Port  Selvoi^  Va., 
extensiou  43328/42111.  Action  personnel  within  this  headquarter!  are 

liilTIb  r*fc  Witi  V°?f  **Pr«sent stives  to  discuss  the  changes  out- 


FOR  THE  C0M1ANDER: 


Major*  AGO 


DISTRIBUTION:  Asst  AG 

See  attached  list. 
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CDCDO-CE 

SUBJECT:  Quality  Improvement  of  the  TOE  Syatam 

Copy  Furnlahad: 

DACS-CM 

DACE 

DAPH 

DAFO-OTO-T 
DALO 
DAHO 
DA  PE 

DASG-DDF-0 

USCONARC  (ATrr-RD-DD) 

USAMC  PF-PS 

CO,  EARC,  Ft  Belvolr,  Va. 

CO,  MIDA,  Latter  Kanny  Army  Depot  (Mr.  Filler) 
t.0,  PE  FJ  INC CM 

usacdccol: 

USACDCPALSG 

USACDCISCSC 

USACDCONFORS 

USACDCSAC 

USACDCARMA 

USACDCFAA 

USACDCAVNA 

USACDCIA 

USACDCJAA 

USACDCMA 

USACDCMSA 

USACDCPASA 

USACDCSA 

USACDCTA 

USACDCADA 

USACDCCEA 

USACDCINTELA 

USACDCMTA 

USACDCSOA 

USACDCCHA 

LnO,  USA  RE  UR 

LnO,  USAREAC 

LnO,  USARV 

LnO,  EU3A 
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TOE  Program  and  System  Change* 


1.  Single  Change  System  -  The  A,  B,  and  C  and/or  E  records  will 
contain  an  indicator  to  denote  an  unpublished  change  which  is  being 
held  in  suspense  until  the  change  is  to  be  published  (changes  to  be 
published  semiannually). 

2.  Eliminate  strength  levels  and  equipment  levels  from  the  "A" 
and  "B"  records.  Inclusion  of  these  data  elements  in  these  records 
serves  no  useful  purpose  since  the  same  data  is  available  from 
personnel  and  equipment  detail  records.  Removal  of  these  data  elements 
from  the  "A"  record  will  make  space  available  to  accommodate  an  internal 
control  system  for  processing  of  TOE  within  CDC. 

3.  Eliminate  the  "0"  record  Inasmuch  as  its  content  and  purpose  is 
redundant  to  that  of  the  "B"  record.  The  redesign  will  enable  the  "B" 
record  to  perform  all  functions  currently  being  accomplished  by  the  "D" 
record . 

4.  Eliminate  the  "G"  record.  Although  they  are  currently  part  of  the 
TOE  files,  the  "G"  records  serve  no  useful  purpose  and  should  be  excluded. 

5.  Eliminate  the  Section  code  and  Transaction  code  (columns  11  and  118 
of  all  records)  from  the  TOE  master  files.  Physical  existence  of  these 
data  elements  in  the  master  file  serves  no  useful  purpose. 

6.  Modify  the  files  so  that  only  the  latest  and  valid  preceding 
accumulative  changes  appear  on  the  published  file.  All  previous  changes 
will  be  maintained  on  the  historical  file  so  they  may  be  stored  off-line 
but  available  for  recall  whet  required. 

7.  Augmentation  columns  -  Both  TOE  forms  (DA  Forms  2949  and  2950) 
contain  a  column  which  was  intended  for  reporting  augmentations.  The 
redesign  of  ADP  programs  will  make  it  possible  to  show  augmentation 
levels  in  these  columns  and  at  the  same  time  retain  the  capability  to 
use  augmentation  paragraphs  in  TOE  as  required. 
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USAMSSA  CONCURRENCE  IN 
REVISED  PROGRAM  T'ORMAT 

APPENDIX  D 

QUALITY  IMPROVEMENT  OF  THE 
TOE  SYSTEM  (U) 

PHAfiE  II 


DEPARTMENT  OF  THE  ARMY 

U.ll.  ARMY  MANAGKMKNT  SYSTCMS  SUPPORT  AGENCY 
WASHINGTON.  D.C.  tOMO 


DACS-AMZ 

SUBJECT:  Quality  Improvement  of  the  TOE  System 


*» 

j 

I  4  NOV  *n 


Co?«'. landing  Ceneral 
Hendquar ters 

US  Army  Combat  Developments  Command 
Fort  Belvoir,  Virginia  22060 


1.  Reference: 

a.  HQ  USACDC  Ltr,  CDCD0-0E,  7  October  1971,  subject:  Quality 
Improvement  of  the  TOE  System. 

b.  Staff  level  meeting  held  at  CDC  with  representatives,  from 
CDC,  ACSV'OU  and  USAMSSA  on  19  October  1971. 

c.  Workers  level  meeting  held  at  CDC  with  representatives  from 
USAMSSA  on  18  November  1971. 

2.  The  TOE  System  changes  outlined  in  reference  la  and  discussed  with 
representatives  from  your  headquarters  arc  compatible  with  USAMSSA’s 
needs.  Request  that  this  Agency  be  kept  informed  of  the  detail  file 
layouts  fer  the  revised  system  and  provided  with  new  data  element 
definitions  as  they  are  developed. 


SIGNED 

WALTER  C.  TERRY 
Director,  USAMSSA 
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NARRATIVE  DESCRIPTION  OF 
SINGLE  CHANGE  SYSTEM 

APPENDIX  E 

QUALITY  IMPROVEMENT  OF  THE 
TOE  SYSTEM  (U) 
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SINGLE  CHANGE  SYSTEM 


I 

1 

i 

I 


Effective  1  July  1972  the  TOE  data  bank  and  puhltahod  tables  will  be 
updated  under  the  procedures  outlined  below.  Under  these  procedures  all 
approved  changes  will  be  entered  on  a  transaction  (suspense)  hie  on  a 
continuing  basis.  The  file  will  be  cut  off  at  the  end  of  six  months  and 
numbered  changes  sent  to  TAG  for  publication. 

1.  The  Data  Processing  Field  Office  (DPFO)  will  produce  extract 

copies  of  Sections  H  and  HI  of  all  G,  H  and  current  T  series  TOE.  The 
extract  copies  will  incorporate  all  currently  published  TOE  changes  abd 
will  be  produced  on  two  part  paper.  ! 

I 

2.  One  set  of  the  Section  II  and  III  worksheets  will  be  retained  as 

a  master  reference  set  by  the  Policy  and  Processing  Branch,  Organization 
and  Equipment  Division,  Organization  Directorate.  The  other  set  will  be 
broken  out  by  TOE  series  and  sent  to  the  applicable  action  desk  within 
the  Organization  and  Equipment  Division  of  Organization  Directorate. 

i  ' 

3.  As  MOS  changes,  new  SB  700-20  tapes,  authority  to  apply  Basis  of 
Issue  Plans,  etc.,  are  identified,  retrievals  will  be  requested  from  DPFO. 
Error  listings  resulting  from  personnel  and  equipment  edits  of  the  pub¬ 
lished  file  will  also  be  provided.  The  retrievals,  edits,  etp. ,  will  be 
broken  out  to  the  applicable  action  desks  where  appropriate  changes  will 

be  annotated,  on  the  retrieval  sheet.  The  annotated  retrieval  sheefts  will 
be  returned  to  DPFO  through  the  Policy  and  Processing  (P&P)  Branch. 

P&P  Branch  will  record  the  applicable  changes  on  their  reference  set,  and 
then  forward  the  retrieval  worksheets  to  DPFO  for  cutting  of  punch  cards 
and  entry  of  the  changes  into  the  transaction  (suspense)  file. 
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LETTER  TO  CONARC  ON 
REDUCTION  OF  AOI  REVIEW 

i 

APPENDIX  F 

i 

QUALITY  IMPROVEMENT  OF  THE 
,  TOE  SYSTEM  (U) 


ATIT-RD-CD  (23  Fab  72)  1st  Ind  AUTOVON  680-3051 

SUBJECT:  A,;ea  of  Interest  Review  of  TOE  Changes 

1H,  CONARC,  Ft  Monroe,  VA  23351  J  WAR  1972 

TO:  Commanding  General,  US  Army  Combat  Developments  Comnand,  ATTN: 
CDCDO-OE 

This  headquarters  concurs  with  reconmendationa  in  basic  correspondence. 
FOR  THE  COMMANDER: 
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CDCDO-OE 

SUBJECT:  Area  of  Interest  Review  of  TOE  Changes 

4.  In  view  of  the  above  it  is  recommended  that  effective  I  July  1972 
area  of  interest  review  of  TOE  changes  by  HQ,  CONARC,  be  limited  to  those 
that: 


a.  Result  in  a  change  in  the  units  operational  capability  or  concept 
of  operation. 

b.  Introduce  new  MOS  &  major  items  of  equipment. 

5.  Any  questions  on  this  proposal  should  be  directed  to  LTC  Wallace  0. 
Knowles,  Fort  Belvoir,  Virginia,  Extension  43328  or  42111. 


FOR  THE  COMMANDER: 


LETTER  TO  USAHC  ON  REDUCTION 


OF  AOI  REVIEW 


APPENDIX  G 

QUALITY  IMPROVEMENT  OF  THE 
TOE  SYSTEM  (U) 
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CDCDO-OI8 


<  *  FEB  1972 


SUBJECT*  JteM  of  Revt mu  of  TCB  Action* 


Cocnaodinr;  Cenaral 
US  Army  Material  Coanand 
AXIUr  Rjp-i’S 
Washington,  D.  C. 


1.  References i 

i 

».  AR  310-31,  Mtnagsmsnt  System  Cor  Id. 

b.  CDCDO-OC  Ltr,  1IQ  USACDC,  2  Jul  71,  subject l  Quality  Lopio^cmont  of 
tic  TOE  System,  with  let  Ind,  FOR  OT-CM-TO,  HQDA,  17  Aug  71. 

2.  Paragraph  1-22  of  reference  la  'requires  DSAMC  to  conduct  area  oi  Interact 
(AOI)  x<  view  ot  all  draft  plan  TOE  and  TOE  chons—  and  post  publication 
review  of  all  TOR. 

3.  Paragraph  12b  of  reference  lb  (Xitel  1)  transmitted  to  DA  a  racoorsendetloa 
that  the  voquiioaont  to  conduct  area  of  interest  review  of  all  TOE  changes  be 
rescinded  and  that  only  changes  with  major  personnel  and  equlpmant  implications 
receive  are-t  of  intorost  review.  By  1st  ladoraoaent  DA  approved  the  rscoaaoad- 
i£lcn  In  principlo  provlu  d  mutual  agreeasnts  could  be  worked  out. 

4.  Edit  programs  with  the  capabilities  shewn  at  Inclosure  2  axe  now  In  use 
or  under  development  at  HQ,  CDC  and  will  be  operational  by  1  July  72.  Xt  la 
felt  ch  it  those  progrnno  negate  the  noed  for  review  of  minor  TC3  changes. 

AOI  revie  ?  would  be  continued  fox  new  and  revised  TUB,  end  ICE  changes  tlioti 

a.  Result  in  a  change  In  the  units  operational  capability  or  concept 
of  operation. 

b.  Introduce  now  MDS  and  major  items  of  eqilpaut. 

5.  CDC  requires  ch&w  all  c hangs s  proposed  by  TCfi  proponents  within  CDC  bo 
coordlt  ated  vit'n  tho  appropriate  COIIARC  and  mC  cantor  team  representatives . 
Further,  tliat  correspondence  forwarding  proposed  changes  to  CDC  HQ  includo  a 
stotcry  nt  that  the  change  has  boon  coordinated  with  tho  appropriate  center  team 
representatives . 
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SSCDO-Qt 

ftUUSCTt  Am  of  Xsttrut  Itviav  of  TOB  /cCiOQi 

6.  gllsitwstlon  of  ACI  review  of  minor  TCE  chances  will  reduce  the  coat 

end  tiro  required  to  Incorporate  this  typo  of  cltan^o  Into  applicable  TOB. 
M) 1  review  of  raa'or  c»mnj«es  end  oat  publication  review  of  oil  cbdojai 
appears  Co  nrovldo  ruffle loot  seasoning  of  TOB.  After  1  July  72  on  or* 
idemt  *  find  during  the  so  review*  sty  bo  cost  acted  for  attain*  ottati'w  errors 
by  entering  tbo  desired  luforuscion  into  o  transaction  file  cf  unpublished 
chances  In  the  TOE  data  bank,  and  publication  of  a  hard  copy  oorractioa  in 
tha  next  char^jo  to  tlte  TQB. 

7.  In  view  of  the  above  request  your  concurrence  in  Halting  AOX  review 
as  indicated  In  Far*  4.  Any  questions  on  this  proposal  should  be  directed 
to  LTC  I  iliac*  0.  QwiAm,  Fort  Bel  voir.  Virginia,  extension  4332G/42I11. 

m  mi  oMifWtti 
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Safe  Cy  rtmn 
US£ 
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SURVEY  OF  TOE  USERS 

APPENDIX  H 

QUALITY  IMPROVEMENT  OF  THE 
TCE  SYSTEM  (U) 


PHASE  II 


£ 


DEPARTMENT  OF  THE  ARMY 

HEADQUARTERS 

UNr<  IO  STATES  ARMY  COMSAT  DEVELOPMENTS  COMMAND 
FORT  RELVOm.  VIRGINIA  SAOSO 


II  JRtWt 


4*  ■ 

Major  Philip  S.  Andrews  ». 

U.  S.  Any  Combat  Develop  sent  a  Command 
Liaison  Office  '  ) 

G3,  Eighth  U,  S.  Arajr,  Korea 
APO  San  Francisco  96301 


Dear  Major  Andrewa: 

Our  thanks  for  your  contribution  to  Phase  I  of  the  TOE  Quality  Improve¬ 
ment  Study  which  la  nearing  completion.  Recommendations  resulting  fro* 
thla  phase  will  be  aubnitted  to  DA  by  1  July  1971.  You  Hill  be  furnished 
a  copy  of  our  report. 

He  are  now  planning  Phase  II  of  the  study,  which  we  expect  to  complete 
o/a  1  Decmber  1971.  This  phase  will  include  an  examination  of  methods 
for  standardising  position  titles,  abbreviations  and  remarks;  bringing 
tha  TOE  and  MTOE  systems  Into  closer  synch ronl ration;  amending  regula¬ 
tions  to  allow  and  encourage  easier  submission  of  recommended  changes 
to  the  TOE  uy a tern;  and  improving  the  overall  usefulness  of  the  TOE. 

We  also  hope  to  identify  the  ten  areas  in  TOE  which  are  in  most  need 
of  improvement,  or  stated  another  way,  what  are  the  ten  moat  glaring 
deficiencies  In  the  current  system?  Inclosure  1  lists  some  suggested 
"improvement'’  questions  to  which  we  would  appreciate  receiving  comments » 
However,  please  do  not  feel  bound  solely  by  these  questions.  We  are 
r*ally  after  positive  suggestions  from  the  field  on  any  area  which  will 
improve  the  TOE  program. 

Current  procedures  for  submitting  recommended  changes  to  the  TOE  are 
prescribed  in  AR  310-31,  and  in  Section  I  of  the  TOE.  We  feel  that 
some  changes  are  long  overdue  here.  ,  In  this  connection  we  would  appre¬ 
ciate  comments  which  addrean  the  following  aspects  of  thla  ares.  Othsr 
coaments  on  the  problem  ere  also  encouraged. 

a.  HQ,  CDC  receives  very  few  recomnded  changes  from  the  field. 
Apparently  the  individual  soldier  is  not  aware  that  ha  can  suggest 
changes  to  tha  TOE.  What  can  and  should  CDC  do  to  publicise  this  fact? 
What  methods  are  considered  moat  suitable  for  eliciting  suggestions? 
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CDCDO-P 

Major  Philip  S.  Andrevn 


El  JUN  971 


.*»  '• 

V 


t*  -> , ; 


b.  Current  procedure?  specify  that  recommended  changes  b«  submitted 
through  command  channels.  If  these  procedures  were  revised  to  permit 
submission  of  recommended  changes  directly  to  .the  TOR  proponents  would 
this  encourage  greater  participation  by  the  soldier  and  unit  in  the  fieldt 


c.  Presently,  there  is  no  prescribed  format  for  ra commanding  changes 
to  the  TOE.  Attached  at  Inclosure  2  is  a  suggestad  form  for  submitting 
changes.  What  are  your  suggestions  for  improving  this  form?  Should  it 
be  used  os  one  method  of  submitting  changes?  Should  thiq  form  be  a  part 
of  the  TOE  or  perhaps  adopted  as  a  standard  DA  form  in  the  implementation 
of  a  worldwide  TOE  Improvement  reporting  system? 


y.-,  ■ 


>•>* 
-»  i.  1 

!  i .  * 


Current  procedures  for  the  development  and  use  of  basis  of  distribution  ahd 
equipment  remarks  are  prescribed  in  AR  310-31.  Unlike  the  personnel  remarks.. 
codes  in  Section  II  of  the  TOE,  where  an  attempt  has  bean  made  to  assign  i'~\ 
the  same  meaning  in  each  application,  equipment  remarks  have  not  bean  a  ' 
standardized.  Inclosure  3  provides  a  more  detailed  discussion  of  aubjoct  ' 
together  with  some  questions  concerning  this  problem. 


He  would  appreciate  your  assistance  In  obtaining  the  information  outlined 
lie  rein  by  15  August  1?71.  Replies  should  be'  forwarded  to  HQ,  USACDC,  ... 
ATTN:  CDCDO-OE,  Port  Bel voir,  Virginia  22060.  Any  questions  or  areas 
requiring  clarification  may  be  referred  to  LTC  Louie  P.  Bayard  or  LTC 

Harold  H.  Stocks,  ADTUVOH  35-42111  or  43757.  ...  •  y 

,  ■  if:-  ;  i  i  r  t  .• 

Thanks  again. ‘ 


3  Incl 


Sincerely, 


>•  * 


■» 


*  ■  v 
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t  !■  i  ■ 
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.  It  t  >*  , 
•  ••»..!  " 


AMES  L.  RI1 
Colonel,  OS 
Director  of  Organisation, 
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SI0GE8TED  IMPROVEMENT  QUESTION?.  U- 

•  I 
i  *\ 

-i." 

1.  Section  I  of  the  TOE  provides  a  list  of  applicable  AR's,  CTA'e,  DA  Pam'a  .‘V; 
and  SB's  pertaining  to  aqulpmnt  allowances  reflected  in  Section  III.  !■  . 

thla  list  of  r iterances  of  value  to  the  TOE  uaer  or  swat  he  coneult  other 
sources  to  obtain  Information  needed  on  equipment?  J* 


2.  In  Section  II  of  the  TOE,  remarks  are  use4  to  identify  additional  duty  ■>', 

positions  auch  as  education  officers,  drivers,  radio  operators,  etc.  Are  y 

,nuch  remarks  of  use  to  the  unit  commander,  or  to  the  staff  officer?  '  '■ 

t 

l 

3.  Position  job  titles  are  not  currently  standardised.  The  terms  chief,  j 

supervisor,  toam  leader,  etc.,  ere  often  used  to  describe  the.eerae  type  (■ 

function.  Would  use  of  ■  standard  title  such  as  platoon  pr  ssctlon  sergeant 
cause  the  TOE  user  any  particular  difficulty? 


4.  Mission  essential  expendable  items  era  not  prssently  Included  in  TOE. 

The  user  must  refer  to  the  appropriate  CTA  to  obtain  the  quantities  of  mission 
essential  expendable  items.  Would  inclusion  of  thess  items  in  the  TOE  be  of 
value  to  the  uaer?  If  so,  Mow? 

5.  Recap  tables  are  not  currently  updated.  Would  the  publication  of  an  up¬ 
dated  copy  periodically  -be  of  significant  value  to  the  field? 

6.  Personnel  and  equipment  allowances  are  now  published  in  separate  sections. 
Would  changing  the  TOE  format  by  listing  the  personnel  end  equipment  side-bj— 
side,  or  one  above  the  other,  in  each  paragraph  be  of  value7  If  so,  how? 


7.  Personnel  authorizations  are  now  listed  by  officer,  warrant  officer,  non¬ 
commissioned  officer,  then  by  grade,  then  in  alphabetical  order  according  to 
job  description.  Would  another  type  of  listing  be  of  any  snsistancs? 

8.  One  of  the  recommendations  of  Phase  I  of  the  study  is  to  combine  consol¬ 
idated  changes  and  Individual  changes  into  a  single  chaqge  system  with 
changes  being  published  on  a  semi-annual  basis.  If  this  f'oeedure  is  adopted, 
will  this  cause  any  favorable/unfavorable  impact  on  units  in  the  field? 

I 

9.  Augmentation  paragraphs  are  used  in  the  H  series  TOE  to  reflect  wartime 
requirements  which  cannot  be  included  In  the  main  body  of  the  TOE  due  to  DA 
constraints.  Request  comments  or  recommendations  on  the  format  used  for 
these  augmentations.  Would  use  of  the  augmentation  column  Instead  of  aug¬ 
mentation  paragraphs  expedite  the  development  of  detailed  MTOE  documents? 


10.  Draft  plan  TOE  include  certain  supporting  documents  which  justify  the 
personnel  and  equipment  contained  in  the  TOE;  for  example,  vehicle  Justifi¬ 
cation  and  loading  plana,  type  radio  net  and  type  wire  net  diagrams,  and  fuel 
consumption  data,  ate.  Is  this  information  of  poesibla  value  to  tha  uaar  in 
the  field?  Should  it  be  a  standard  part  of  tha  TOE? 
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DATE  I 


TO  I  Commanding  General 

US  Army  Combat  Developments  Cc 

ATTN:  CDCDO-OE 

Fort  Be l voir,  Virginia  22060 


FECK:  ' 


Hefierence:  TGE  HO.  &  oEHlES 


KATu  PUBLISHED 


TTTLF. 


I  recommend  that  the  Table  of  Organiiatian  and  equipment  indicated  above 
be  changed  ae  follows: 


★PARAGRAPH  nuhber 


PARA  TI  aI.E 


★LINE  NUMBER  (PERSONNEL) _ 

★LINE  ITEM  NUMBER  (EQUIPMENT). 


DESCRIPTION 

r  ” 

DESCRIPTION 


RECOtMENDED  CHANCE: 


★If  unknown,  you  may  provide  other  identifying  infos  nation,  e,g.  Para  No. 

>  Line  No.1'  Llneltem  , 

:  r.  *V 

1  r'  ' :  Kt  J;%’»  This  form  le  pre-addreeeed. 

Fold  so  address  shows  and  staple. 
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EQUIPMENT  REMARKS  QUESTIONS  ' 


1.  Paragraph  2-50a,  AR  310-31  states  In  part:  "a.  Equipment  remarks 
are  Intended  to  guide  unit  eorinandera  In  distribution  ol  equipment,  and 
to  restrict  the  issue  of  equipment." 

a.  Do  these  remarks  as  now  used  in  Section  III  of  the  TOE  satisfy 
these  objectives'?  If  so,  how? 

b.  Are  these  remarks  useful  to  other  than  unit  commanders,  auch  as 
force  planners,  logisticians,  and  developers  of  MTOE  undqr  The  Army 
Authorisation  Documents  System  (TAADS)?  If  so,  how? 

c.  Are  the  remarks  necessary  to  explain  or  justify  the  allowance 
for  the  equipment  or  amplify  to  the  readers  the  basis  of  allocation? 
Explain, 

d.  what  would  be  the  impact  If  the  remarks  were  deleted  entirely 
and  the  unit  commander  or  force  developer  allowed  to  allocate  the  equip** 
ment  as  the  mission  dictates? 

e.  Should  the  remarks  be  limited  only  to  identify  major  PEMA  com¬ 
ponents  used  with  assemblages  and  seta  of  equipment,  i.e,,  those  Hated 
in  AR  725-1? 

2.  Paragraph  2-50d,  and  figure  2-1,  AR  310-31  authorises  a  wide  range 
of  numerical  codes  for  equipment  remarks. 

a.  .  Would  a  greater  degree  of  standardization  or  limitation  of  the 
use  of  a  variety  of  codes,  similar  to  that  applied  in  Section  IX  of 
the  TOE,  make  these  remarks  more  useful  and  meaningful? 

b.  Would  standardisation  assist  the  TOE  or  MTOE  developer? 

« 

3.  Some  commands  use  the  TOE  publ  shed  file  in  ADP  form. 

a.  For  these  users  would  there  be  a  need  to  retrieve  data  contained 
in  the  equipment  remarks? 

b.  Would  greater  standardisation  of  the  remarks  aid  In  retrieval? 

c.  what  types  of  remarks  would  be  retrieved  by  ADP  means  if  they 
vera  standardised? 
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TOE  lti>t)i:<JVfc(nfcut  Questions 

1 .  Is  publication  reference  llat  in  Section  I  of  TOE  of  value?  Should  It 
hr  retained? 

Answer.  List  la  of  value  and  nhould  be  retained. 

i 

2 .  Are  the  remarks  In  Section  II.  identifying  additional  duty  positions 
useful  to  the  cownandei  and  ataff  officer? 

Answer .  These  remarks  are  of  immense  value  especially  for  the 
inexperienced  commander  and  staff  officer. 

3  ■  not  currently  standardized,  would  the  use  of  standard 

titles  cause  the  TOE  user  any  difficulty? 

Answer.  Use  of  standardized  position  titles  appears  to  be  feasible,  no 
particular  problems  foreseen  If  standard  titles  were  adopted.  > 

4 .  Would  the  inclusion  of  mission  essential  expendable  itema  in  TOE  be  of 
value  to  the  user? 

Answer.  Information  of  little  value  and  would  compound  the  problem  of 
property  accountability. 

•  Would  the  publication  of  updated  recap  tables  be  of  value  to  the  user? 
Answer .  The  value  of  these  tables  to  commanders  and  higher  level 
staff  would  be  increased  considerably  if  they  were  updated. 

6 •  Would  a  change  in  the _TOE  format  by  Listing  the  personnel  and  equipment 
sections  side-by-side,  or  one  above  the  other,  be  of  value  to  the  user? 

Answer.  No.  present  format  is  acceptable. 

7 •  Personnel  authorizations  are  now  listed  by  officer,  W.O. ,  NCO,  EM,  then 
by  grade,  and  then  in  alphabetical  order  based  on  potitlon  title.  Would 
another  format  be  more  useful? 

1-1 
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Answer.  No,  present  format  has  proven  to  be  very  useful. 

I 

I 

8.  One  of  the  recommendations  of  pkaae  I  of  the  Quality  Improvement  Study 
was  to  establish  a  single  change  ay at cm  with  hard  copy  changes  published 

noml. -annual  ly .  Do  you  anticipate  any  probleuaa  with  such  a  system? 

Answer .  No.  None  anticipated^ should  reduce  the  turbulence  canned  by 
the  frequency  of  DA  directed  changes  we  have  today. 

9 .  Augmentation  paragraphs  are  being  used  In  the  H-aeriea  TOE  to  reflect 
wartime  requirements  which  cannot  be  Included  in  the  active  TOE  due  to  DA 

I  i 

constraints.  Would  use  of  the  augmentation  column  in  Section  II  and  III 
of  thn  TQF,  he  preferable  to  the  augmentation  paragraph  which  is  identified 
with  a  separate  SRC? 

Answer.  Use  of  the  augmentation  column  is  preferred. 

10.,  Draft  plan  TOE  Include  a  supporting  narrative  which  includes  lustif icatlon 
for  personnel,  and  equipment,  vehicles,  power  and  fuel  computations,  radio 
net  diagrams,  and  loading  plans.  Would  it  be  of  value  to  include  such 
information  In  the  TOE? 

Answer.  Such  informatipn  while  being  of  some  value  to  the  inexperienced 
staff  and  commander,  would  make  the  TOE  document  too  cumbersome.  Such 
information  is  better  provided  in  Field  Manuals  and  in  school  course 

I 

supplements . 
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Equipment  Remarks  Qneat Iona 


1 .  Equipment  remarks  are  Intended  to  guide  unit  commanders  In  distribution 
of  equipment  and  to  restrict  ItB  issue. 

n .  Do  the  remarks  dfi  now  need  In  Sent  Ion  TTT  of  the  TOE  .qatj  qfy  thin 
requirement  ? 

Answer .  Yea,  they  assist  the  inexperienced  commander  and  ataff  officer 
In  matching  secondary  items  and  major  Items  of  equipment. 

b .  Are  the  remarks  useful  to  other  than  unit  commanderB? 

Answer .  Yea,  higher  level  staff  use  them  to  assist  in  force  planning 
and  preparation  of  MTOE. 

c.  Are  the  remarks  necessary  to  explain  or  iuatlfy  the  allowance  for 
the  equipment  or  to  explain  the  heals  of  allocation? 

Answer .  They  are  necessary  for  explaining  the  equipment  allowance  and 
for  relating  it  to  the  major  end  item.  Not  necessary  for  justifying  the 
equipment,  but  it  does  simplify  the  task. 

d .  What  would  be  the  impact  if  the  remarks  were  deleted  entirely? 
Answer .  Would  make  the  job  of  inexperienced  commander  and  staff 

officer  more  difficult. 

e .  Should  the  remarks  be  used  to  identify  only  major  PEMA  components 
of  sets  or  assemblages? 

Answer.  No.  relating  other  major  items,  use  equipment  is  intended  for, 
etc.,  is  also  needed. 

2 .  AR  310-31  authorizes  a  wide  range  of  numerical  codes  fo>  equipment 
remarks . 

I--3 
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a .  Would  greater  standard Iza t Ion  make  the  remarks  morn  meaningful  V 


Answer.  Yes,  find  would  enhance  the  ability  1  u  retrieve  by  automated 
means . 

h .  Would  standardization  assin''  the  TOK.  and  MTOK  developer? 

Anwwiir .  Yen,  n.spnr  I  all  y  in  hr  I  iu>  I  ng  the  TOK  and  M<’OK  Into  r.  Inner 
synchronization . 

3 .  Some  commands  use  the  TOK  published  in  ADP  form. 

a.  For  these  uacra  la  there  a  need  to  retrieve  data  by  automated 
means  7 

Answer.  Yes,  but  difficult  at  present  due  to  lack  of  standardization. 

b .  Would  greater  standardization  of  equipment  remarks  aid  retrieval? 
Answer .  Yes,  only  through  greater  standardization  cap  retrieval  of 

equipment  remarks  by  ARP  means  be  expanded. 

c.  What  type  of  remarks  would  be  retrieved  by  ADP  means  if  they  were 
standard Ized  ? 

Anawer.  All 


SimVFTV  OF  ENLISTED 


POSITION  TITLES 
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SRC  Cods 

TOTAL 

Hr.  Enlisted 
Titles  Used 

Nr.  Non-ctd 
Titles 

X 

StanJard 
Tit  Isa 

01127H100 

61 

1 

87.00 

01137H100 

60 

8 

84.60 

OU67H100 

69 

4 

93.85 

05146HOG0 

105 

11 

3b  .  30 

0V156H000 

107 

3 

97.12 

06037H000 

50 

5 

88.89 

06186H000 

91 

9 

89.03 

062 16H000 

89 

10 

87.35 

O6367HOO0 

AO 

6 

82.36 

06396HOC0 

68 

9 

84.75 

O6436H100 

75 

8 

88.00 

07036H000 

76 

7 

89.86 

O7O46HO10 

78 

7 

90.14 

0716H000 

7A 

6 

91.18 

1OO07HOO0 

88 

14 

80.00 

17058*1000 

59 

9 

B2.0C 

17108KOOO 

50 

6 

86.37 

29036H000 

78 

7 

90.14 

29042H110 

79 

8 

88.75 

29086H100 

117 

4 

96 .4u 

29097H10O 

108 

11 

88.66 

55Q84H000 

51 

5 

89.13 

AVERAGE 


Av  Nr 

Av  Nr 

Nr.  TOE 

Enl Titles/TOE 

Non-atd  Titles/TOE 

21 

76 

7 

Total  Nr 

Total  Enlisted 

Total  non-std 

TOE 

Titles 

Titles 

22 

1673 

164 

J-l 


Av  7,  std 
Titles/TOE 
90.79 


X  Std 
Titles 
90.20 
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!.  On  i'sg'Ss  J3  arid  J4  1b  a  '■caparison  of  bow  position  title*  look  today 
in  TOE  6-37fl  and  bow  they  would  look  if  they  ware  standardized.  Clarity 
of  meaning  has  not  bean  hindered  by  standardizing  these  titles. 

.  The  position  code  coluero  shown  aff.er  tl-*  tirle  ia  keypad  to  one  of 
the  titles  shown  on  the  applicable  page  of  the  HOS  book.  Extracts  of 
these  pages  ere  shown  on  pages  J6  -  J21.  On  pegs  J5  is  v.isted  "position 
codes11  for  titles  that  appear  In  many  M03.  Through  use  of  a  single  numeric 
code  for  such  positions  wa  can  insure  standardization  as  well  aa  expedite 
retrieval  based  on  a  common  position  code. 

3.  If  sue  I  a  ay a tarn  la  approved  by  DA,  CDC  will  have  to  identify  appropriate 
Officer  and  Warrant  Officer  titles  to  DA  for  standardization  and  for 
Incorporation  on  the  KDS  tape  produced  by  PKR8IMSCGM. 
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Mir  *  i  r  l  i  c  u 


SHt  '1401THO00 

ta  mnv  tup*  sf  arho  civ  sui* 

■AITtWV  MC/kUOUlHIt  US 
Mil  MV  CflHMANOCR 

first  miwii 

PMV  STIWACUJ 

nmn*  rrncrii1 
suppl*  StR'EAKT 
FIRST  COOK 
«AIT(UV  CLERK 
FIRST  COOK 

IK  TUCK  VIM ICt(  HCCM 
APPORt* 

CUOK 

fOUIP  RCCOPOS  CUKK 
CP  PIlfcFA  GIMP  OP/OtCM 
RfPAIK  PARIS  IP 
IP M  K  VEHICLE  MtCM 
RAi’IO  TELEPMCRF  IIP 
I  RACK  VIM  MtCM  HELPFH 

f  Al  IIP  V  DITAIL 
RFCOU-SURVEV  OFPICtt 
CHIKF  01  DETAIL 
COPMUNIC  ATI  QMS  CHIEF 
UPF  TEAM  CMItf 
SUPVI  COKPUTFK 
FACAC/KPOIO  HICHAM  1C 
I  Mia  KUMCAT  OPLKA  TOP 
SR  FID  SWITCHBOARD  OP 

smaiua  field  macha* 

SIMVIT  KECOPOTU 
HILO  SWITCHBOARD  OP 

fiflo  w i reran 

A  ADI  C  TFIFPMOHE  OP 

ROOHAH-TAPtHAH 

P|HM(  RATTEAV  HO 
EREClJfl  VI  OFFICER 
ASSY  IKCUTIIt  OFF 


SECTION  Mt  PfiftSOr  nitt  ALLOWANCES 


Pot  CHAKE 
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llllMlIx  (Mill 
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j  ate  040)7*)00 
J  iTSY  HQ 
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01  NISI  WARD 
0*  KTH  SCT 

oj  wr  ter 
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07  mu  CLR 
oi  m  come 

0*  1*  T  VIM  HCCH 

10  |AU«D*ni 

n  J  coot 

! 

12  EQUIP  UPC  ClIC 

11  CP  PHI  CM  0P/MECM 

14  PEP  PTS  SPEC 

15  T  VFH  HCCII 
It  A  TO 

17  |  T  VEM  HECH  HLF1 


HIT  DTI 

Oi  AECOP~IV17  OFF 

02  C  OF  DTL 

03  C0KM  C 

0*  WIRE  TM  C 

05  SURF  CKFT 

04  PAUAC/ADO  ftt.Tt 
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04  sa  no  uubo  or 

09  SR  FLO  URHN 
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!i  m>  SURD  OP 

U  ru)  mum 

11  RTO 

U  A OPfU:.*  -  TAPEMAF 

FlRfSn  ATRY 
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02  ASSY  XU 
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76T40  PC 
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94129 
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94120 
71720 
32120 
76120 
6X20 
13A10 
6.TA10 


LT 

or  83  FA 

17 

82C40  PC 

A3 

31C40  PC 

K3 

36*40  PC 

S3 

82C20 

14 

31130 

£4 

82C20 

14 

36K20 

A4 

36K20 

B4 

•2C20 

B3 

36K20  ! 

i 

» 
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13 
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* 
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5 

6 

7 

8 
9 
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POSITION 
Bn  Cmdr 
Btcy  Cradr 
XO 

Pit  Ldr 
SGM 

1 ut  Sgt 
Mftss  Steward 
Mtr  Sgt 
Sup  Sgt 
Clk 


i 


i 


i 

I 

i 

i 


i 
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z  no ntt  > 


B  Scty  Gd 

C  Ammo  Hdl r 

D  Cannoneer 

E  Loader 

F  Arad  Veh  Dvr 
G  CP  Carr  Dvr 
H  Ammo  Spec 

I  Ammo  Agt 

J  Arty  Rcdr 

K  Asblr 

L  Hv  Trk  Dvr 
M  Prime  Mover  Dvr 
H  Cgo  Carr  Dvr 
*  0  Mtr  Carriage  Dvr 


*Not  Included  In  list  ol  titleB  but  used  in  TOE. 
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mo 


«:  in.  Alt  6I1-V01 


24  July  1070 


1*08 

Code 

A 

l 


able  to  interpret  anil  .  only  pertinent  modificu 
tion  work  orders.  Must  bo  nl»l«‘  to  perform  and 
supervi:  i!  all  authorized  organizational  mninte- 
niimrc  disassemblies  and  adjustments  for  field 
artillery  weapons.  Must  know  safety  precau¬ 
tions  to  he  observed  in  maintaining,  operating 
and  testing  field  artillery  weapon:!  and  turrets. 
Must  he  able  to  operate  and  adjust  field  artil¬ 
lery  panoramic  sights.  Musi,  be  able  to  prepare 
and  maintain  maintenance  forms,  rod  reeorda. 

Codr  ldli'/O.  Must  be  qualified  as.  s  ield  Artil¬ 
lery  Crewman  (13R20  or  131330).  Must  bo  able 
to  supervise  firing  battery,  pun  or  howitzer, 
ammunition,  or  security  section.  Must  know 
operation  and  care  of  aiming  circle.  Must  be 
able  to  establish  battery  perimeter  defense  em¬ 
ploying  individual  and  crew-served  weapons. 
Must  be  able  to  establish  and  control  local  air 
defensive  system.  Must  know  misfire  proce¬ 
dures.  Must  he  able  to  supervise  requisition,  re¬ 
ceipt,  and  storage  of  field  artillery  conven¬ 
tional  ammunition.  Must  be  able  to  identify 
enemy  aircraft.  Must  know  fundamental  tech¬ 
niques  and  procedures  of  battery  administra¬ 
tion,  supply,  mess,  and  maintenance  activities. 
Must  know  fundamental  elements  of  support 
organization  for  supply,  maintenance,  com¬ 
munications,  and  administration.  Must  know 
Army  Equipment  Records  System  applicable  to 
operator  and  crew  maintenance  procedures. 
Must  be  able  to  lay  battery  parallel.  Must 
know  fundamentals  of  field  artillery  fire  direc¬ 
tion  and  survey. 

Physical  Requirements 

Color  vision  to  analyze  maps,  to  identify  am¬ 
munition,  and  use  camouflage.  Night  vision  to 
perform  night  fire  missions.  Eye-hand  coordi¬ 
nation,  and  manual  and  finger  dexterity  to  use 
tools  and  measuring  devices.  Near  vision  to 
work  on  small  parks  and  to  read  scales  on  pre¬ 
cis'd)  instruments.  Auditory  acuity  to  detect 


unusual  operating  noises  indicating  defective 
operating  comixmcnts. 

Mentn)  Requirements 

Aptitude  Arra.  AH.  Reasoning  and  verbal 
ability  to  absoi  b,  comprehend,  use,  and  convey 
tactical  and  technical  data  involved  in  field  ar¬ 
tillery  combat  operations.  Number  facility  to 
operate  fire  control  instruments.  -Spatial  rela¬ 
tions  and  mechanical  ability  to  understand 
function,  operation  and  maintenance  of  field 
artillery  weapons.  Emotional  control  and  deci¬ 
siveness  to  respond  to  fact  changing  situations 
involving  personal  hazards. 

■fcSpccinl  Requirements 
Prior  to  assignment  to  duties  in  nuclear 
weapon  duty  positions  as  defined  in  AR  50-  3 
must. — 

1.  Have  final  SECRET  security  clearance 
based  on  a  completed  National  Agency  Check 
(NAC). 

2.  Meet  personnel  security  standards  for 
nuclear  capable  organizations  and  activities  as 
set  forth  in  AR  50-3. 

3.  Meet  selection,  assignment,  and  reten¬ 
tion  criteria  for  personnel  as  outlined  in  AR 
611-15. 

Additional  Skill  Identifier 


ASI  S*  ((cm 

MB. .  Nuclcur  Operations  (8"  How) 

M6  . .  Nuclear  Operations  (lBS-mm  How) 

R0  . .  Redeye  Operations 

■AR3 .  Nuclear  Security 


Related  Civilian  Occumilions 

DOT  tlQttiflratioH 

None. 

Federal  Civil  Service  cta$$ificnhOn 

None. 


STANDARDS  OF  GRADE  AUTHORIZATION 


I.inr 

Duty  |>i>tltln!t 

Code 

Cirade 

ft 

Anslstnnt  Gunner  . 

13B20 

'C-4 

|  Explanatory  notra 

P 

Redeye  r  miner  . 

13R20 

E-4 

f 

Artillery  Mechanic 

artillery  turret  mechanic 

13B30 

E-4 

In  field  Brtillei  battery  or  comparable  unit  for  organiza¬ 
tional  maint'i.-.ncc- 

A 

80 

Assistant  Section  Chief  .... 

13B40 

E-4 

In  ammunition  -  security  section  of  field  artillery  units. 

J  7 

75 


M3S  O  C 


19  February  1970 


C  15,  AK  6)1-201 


Pos 

-  -i,> 


* 

Gunner  . . 

13114(1 

Kb 

Section  Chief . 

131)40 

F.-fi 

1 1 

Redeye  Team  Chief .  . 

13B40 

E-5 

* 

Chief  of  Section 
section  chief 
section  lender 

i»imo 

K  (1 

t 

Ammunition  Supply  Sergeant 

13H40 

E  (1 

-khi 

Chief  of  Firing  Mattery 
rtrt «rh mont  "erKfAiit 

131140 

K-7 

_ 

In  field  nrtillery  battery  bn  the  principal  sHitiauiiit  tu  chlrf 
of  section. 

In  security  section  of  (run  or  howitzer  buttery  or  comparable 
unit;  or  in  ammunition  section  of  field  artillery  hcadqunr- 
teia,  headquarters  and  cervice  battery  or  rervlr-  battery. 

In  ntr  defense  team. 

In  firing  section  of  r»un  or  howitzer  battery  or  comparable 
unit;  oc  in  ammunition  flection  of  fit  ini;  battery;  or  air 
defense  aceliom  ~ 

In  Ammunition  train  or  hendquartera,  headquarters  and  serv¬ 
ice  lmttery,  nr  rnmpurnhle  unit. 

As  principni  NCG  in  firitiK  battery  of  field  artillery  enmtoli 
unit,  detaehment.  or  comparable  organization. 


A  Asst  Gnr 

B  Redeye  Gnr 
C  Arty  Mech 
D  Arty  Trt  Mech 

E  Asst  Sec  C 

F  Gnr 

G  Sec  C 

H  Redeye  TVn  C 
I  C  of  Sec 

J  Sec  C 

K  Sec  Ldr 

L  Ammo  Sup  Sgt 

M  C  of  Firing  Btry 

N  Det  Sgt 


.TO 


80.1 


M  53  O  *»1  M  COM  > 


C  19,  AR  f.l  1-201 


22  October  1071 


instruct  cnmimter  personnel  in  recording  mis¬ 
sions,  orders,  rnnipiilalimi  of  fire  commands 
and  rorri'clioiiH,  and  announcing  data  to  batter¬ 
ies.  Must  be  able  to  supervise  operation  and 
operator  maintenance  of  section  equipment, 
vehicles,  and  individual  and  crew-served  weap¬ 
ons, 

Physical  Requirements 

Color  vision,  depth  perception,  and  night 
vision  ns  nieinber  of  forward  observation  party. 
Near  vision  to  read  maps.  Auditory  acuity  to 
receive  oral  reports  and  respond  to  commands. 
Clear  speech  to  deliver  commands  to  unit  per¬ 
sonnel. 

Mental  Requirements 

Aptitude  Area  AE.  (If  aptitude  area  AE  is 
not.  available,  use  aptitude  area  CO.)  Reasoning 
and  verbal  ability  to  absorb,  comprehend  and 
convey  tactical  and  technical  data  involved  in 
field  artillery  forward  observation  and  liaison 
with  infantry  and  armor  units.  Number  facility 
to  compute  quickly  and  accurately  firing  data 
and  to  convert  firinjr  data  into  fire  commands. 
Spatial  relations  ability  to  utilize  topographic 
maps  and  firing  charts  in  forward  observation 
ami  in  fire  direction.  High  degree  of  emotional 
control  to  facilitate  quick  thought  and  action  in 
fast  changing  situations  involving  personal 
hazards.  Memory  to  recall  instructions  of  supe¬ 


riors,  and  status  and  disposition  of  correspond¬ 
ence  and  reports. 

Special  Requirements 

Must  possess  a  SECRET  clearance  granted 
in  accordance  with  AU  <iG4— fi.  If  incumbent  to 
a  command  and  control  duty  position  as  defined 
in  AR  Gil-  If*,  must  meet,  selection,  assignment 
and  retention  criteria  outlined  in  AR  Gll-lfi. 
Must  he  a  IJK  Citizen. 

■^Special  Qualifications  Identifier 

Use  of  KQI  "X”  for  Use  with  this  MOS  to  identify 
TAUITKE  (nullification/ requirements  is  nhown  in  Sec¬ 
tion  V  of  this  regulation. 

Additional  Skill  Identifier 


AS/  SynUm 

L9  _ _ Unattended  Ground  Sensor 


Related  Civilian  Occupations 


DOT  etanifieatian  Cod a 

Draftsman,  Map _ _ 017.281 

Draftsman,  Topographical.. . 017.281 

F tdtral  Cifil  Stftitt  elaniftcalion  Codm 

Cartographical  Aid . G5  1371 

Cartography . GS  1370 

Engineering  Aid  and  Technician . G.S  802 


u  a 


C  10,  AH  (111-201 


22  October  19V*' 


Pos 

Code 

A 

B 


Mental  Requirements 

Aptitude.  Area  h'L.  Requires  morlmniral  abil¬ 
ity  to  perform  duties  involved  in  installation, 
adjustment,  and  maintenance  of  unit  communi¬ 
cations  and  electronic  equipment.  Requires 
verbal  ability  to  read  and  apply  technical  mate¬ 
rial  pertaining  to  maintenance  of  unit  commu¬ 
nications  and  electronic  equipment.  Requires 
reasoning  ability  to  determine  causes  of  equip¬ 
ment  malfunction  and  extent.  of  maintenance 
required. 

Special  Requirements 

Must  jKtsscss  a  SKCR12T  clearance  granted  in 
accordance  with  AH  004-5 . 


•^■flpeclai  Qualifications  Identifier 

Use  of  SQI  "X"  for  use  with  skill  level  3  of 
this  MOft  to  identify  TACFIRK  qualifications/ 
requirements  is  shown  'in  Section  V  of  this 
regulation. 

Related  Civilian  Occupations  ' 


HOT  rlauificution  Cc;'s 

Radio  Mechanic. . _ . . .  R23.281 

Ratlin  Repairman .  .  720  281 

Electronic  Technician . 003 . 181 

Ffdrrai  Citil  Ftrrict  tfnttific&tion  Cod$ 

Radio  Equipment  Installing  and 
Repairing . . WG  2608 


STANDARDS  OR  GRADE  AUTHORIZATION 


Code 

No.  of  poflUlon*  ■uthorhed1’  ,| 

1 

2 

3 

4 

ft 

6 

7 

ft 

9 

10 

A 

Field  Radio  Mechanic . 

311)20 

E-4 

i 

i 

2 

2 

3 

3 

4 

4 

5 

6 

Grades  c!  additional  positions 

1 

will  be  authorized  in  same 

k 

Seniur  Field  Radio 
Mechnnic. 

3 1 1120 

E-6 

i 

1 

2 

2 

a 

3 

4 

4 

6 

pattern. 

4 

s 

i 

FADAC  Mechanic . 

31B30 

E-4 

1 

i 

2 

2 

3 

3 

4 

4 

'"I 

6 

5 

• 

A 

Senior  FADAC  Mechanic-- 

31B30 

E-S 

t 

1 

2 

2 

3 

3 

4 

4 

& 

1 

. 

4 

— i 

5 

•  HUnk  RimcM  in  this  column  Indicate  not  ftppllcabl*. 

A  Fid  Rdo  Med 
B  Sr  Fid  Rdo  Mech 

C  FADAC  Mech 

D  Sr  FADAG  mech 


268 


J  10 


AGO  4140A 


78 


All  f.l  1-201 


STANDAltlKS  OK  MIAUK  AUTHORIZATION 


Poa 

Code 

,  A  h 

a  i 

A  '/ 

B  ,i 

B  / 


Hilly  |h-«|( Ion  Co<ln 

f  ’riinnuinicnlinir-'  (*lii»*f . 3KrlO  1*1  .r» 

('nimmniii|nl inn.'  C'liirf  .  .  3HMt)  K  0 

( 'uinitiiir ii.'ifioii. •  ('lurf . .  ..  3HM0  I']  7 

i 

Communications  Chief .  .IKifrfl  K  H 

Coil  1 1  nu  t  iir-.it  inn  •>  Chief .  3I(«S0  K-8 


#  KupUtinlory  null* 

In  unit  of  mmpniiy  nr  battery  level  for  vision  of  runi- 
uiuninU ion-  s\hIi-iii  emnprisiiiR  two  nr  following  three  funn* 
lions:  radio,  win*,  message  renter. 

In  unit  of  battalion  level  and  above,  for  vision  of  HI  nr 
fewer  |>orrminol  engaged  in  nifCration  of  minmuninituniH 
system. 

,In  unit  of  b.ittalii.  ■  level  oi  Above,  for  flujKirvi-ion  of  ‘AO  to 
2*1  pri  -onm’l  engaged  in  operation  of  eomiiiumration'i  .\ys* 
tem. 

In  unit  nt  Imttnlinn  b'vel  nr  above  for  paper vision  of  30  or  more 
IHirsomml  engaged  in  o|Kariitinn  of  eoiniminieiitioiu*  Hyntcm. 

In  communi  eat  ions  unit  at  brigade  or  group  level. 


,  A  Comm  C 

A  Comm  C 

A  Comm  C 

B  Conn  C 

B  Conn  C 


I 


274 


.Ill 


79 


Alt  611-Z01 


Poa 

Code 


A 

H 


C 

D 


E 

F 

G 

H 

I 


STANDARDS  OK  GliADK  AUTHOHIZATION 


. . 

NinniWr  of  itontl long  »utl)in,l»cil" 

l.ll'f 

)  ini  %  i-r^llloii 

TimIp 

(Iriulr 

- 

. 

.  -  - 

-- 

.  _ 

— 

•  - 

MlOaiidlory  nolr* 

1 

1 

J 

4 

A 

A 

7 

II 

0 

10 

t'ti  hi  H’lir 

1/ 

l'iil.l  Win-in  hi . 

nr.K'ii 

]■:  a 

1 

2 

J 

a 

4 

4 

r, 

0 

0 

7 

(i-iul.-s  nf  mlililinnul  |Ki;iiliiin;i  will  In-. 

«mt liniuml  in  niunr  pullcm 

/ 

Si’ll  in  r  Kii'M  \\  in*  mini. . . 

:iiiK2ii 

V  4 

1 

i 

1 

O 

•f 

X 

a 

a 

a 

a 

-1 

-- 

Fit  lit  Ttlt  fihutir 

Exrhantjt  Opcrutinns 

/ 

l-’icM  Swilr|ilin:li  J 

3GK20 

k  a 

i 

2 

2 

a 

4 

4 

5 

0 

0 

7 

(initios  of  iiililitinnnl  positions  will  l«- 

OlH'rnini. 

authorized  in  some  jmttorn  nxi-flpt 

i 

Ki-nioi  Fir-lil  Su  ikli- 

3GK20 

I'M 

1 

l 

1 

o 

2 

2 

a 

3 

in  units  mithoriired  only  1  or  2 

linniil  Opi-intor. 

Mvitclihnnril  operators,  1  grade  10-4, 

3 

3 

4 

-Senior  Switchboard  Ojiurulor  in 

authorized. 

Mcn*nqr.  l‘r sstng 

4 

Mnss.-ige  (.‘lerk . 

30K20 

FO-3 

1 

2 

2 

3 

4 

4 

3 

0 

0 

7 

Grades  of  uiltlitioiiiil  positions  will  he. 

nut horized  in  siurso  pnltorn  exiopt 

i 

Henitr  Mc.^npc  Clerk.  .  . 

30K20 

E-4 

1 

j 

1 

2 

2 

2 

a 

3 

— 

— 

1  grade  K  4  is  authorized. 

3 

3 

4 

t 

30K20 

10  3 

A 

30K40 

10-5 

1 

ing  4  or  more  field  v.-iromen. 

r> 

3CK40 

10- 0 

crews  totaling  8  t.r  more  field  wire- 

men. 

*  Ulsnk  ipncto  in  Ihli  column  ImlictU  lot  apiillcaW*. 


A  Fid  Wrmn 

B  Sr  Fid  Wrmn 

C  Fid  Swbd  Op 

D  Sr  Fid  Swbd  Op 

E  Mng  Clk 

F  Sr  Ksg  Clk 

G  Magr 

H  Wire  Ita  C 

I  Wire  Fmar. 


J12 


369 


BO 


('  1«,  AIC  !;1 1-  201 

NTAiJMA OK  (il’ADK  Am’IIOUIZATinNr 


Pn  n 

"  , . 

Niihilirr  nf  i»rnlt,i*nn  iitiOmrUril* 

1  r,M  I  .im1 

Duty  ))(■.<  1 1 luii 

I't.ili: 

Crailc 

..  .. 

.  .. 

' 

Code 

1 

n 

4 

ii 

7 

•i 

in 

I'mvrr  Generation 

!.2A10 

h  a 

i 

1 

2 

n 

i. 

n 

a 

4 

i 

!> 

Ktpiipnieiit  Helper. 

A  i 

Geurnil  Pui-po.-.e  Power 

G21I20 

]•:  i 

1 

l 

<i 

/. 

•> 

a 

a 

4 

4 

i. 

I> 

Generator  Operator/ 

" 

Merlintijr. 

A 

n 

n 

?>I  nil  i  purpose  Power 

ii«)i;in 

)■!— t 

1 

•A 

A. 

‘A 

4 

4 

a 

ft 

V 

Generator  Operator/ 

Merllnnie. 

c  / 

Senior  Multipurpose 

w.iian 

E  r» 

1 

1 

i 

2 

2 

y. 

a 

a 

Power  GennnLor 

O  |ir  in  I  of/Meelifthie. 

A 

A 

ft 

D  T 

Power  Generation 

r»2ua(t 

E  4 

Equipment  Repair 

Assailant. 

’’Hlnrik  In  this*  I’nlnmn  inillrat*:  not  nppllrnlile. 


A  GP  Pwr  Genr  Op/Mech 
B  Mpps  Pwr  Genr  Op/Mech 
C  Sr  Mpps  Pwr  Genr  Op/Mech 
D  Pwr  Genr  Equip  Rep  Asst 


504 


:S0  June  11)71 


INp1r»nnt‘»ry  ante* 


Grnili*;:  of  uililjtionul  p.mitlulii 
will  )>c  nilllitirized  ill  wiine 
|>li  Horn. 


See  MOB  for  I’liwr  (ionoriitimi 
Eipdiwient  Kopnirninn 
(liHD)  for  stnmliiriln  of 
unirte  luithorizntion. 


J13 


Daly  pttlUaa 

C*J. 

Wheel  Vehicle  Mechan.-o  Helper . . 

8SA10 

Track  Vehicle  Me>  !«anlc  Htlpe.’ _ 

83A10 

h'unl  and  Klocirical  Syatema  Reps' 

63A10 

Helper. 

Automotive  Repair  IMpr  .. 

fieAtO 

Quartcrinnster  Light  Ei|Uii  :nenl  Re- 

6!h.l0 

pair  Helper. 

Quartermaster  Heavy  Equipment 

63  A 10 

Repair  Helper. 

IlfltJHtUT  BOtM 


See  MOB  for  Wheel  Vehicle  Mechanic  (€rB)  for  atandarda 
of  trade  authorization. 

8ee  MOS  for  Track  Vehicle  Mechanic  (6SC)  for  atandarda 
of  grade  authorization. 

See  MOS  for  Fuel  and  Electrical  Syrtemi  Repairman  (MG) 
.  for  atandarda  of  trade  authorization. 

See  MOS  f  j.  Automotive  Rep£!rnum(C31I)f.»r  standard? 

of  trade  authorization. 

Rea  MOS  for  yuarlenriMter  Light  Equipment  M*jvntnni!i 
(33J;  for  atandarda  of  trade  authorization. 

See  MOS  for  Quartcrmaatet  H-  avy  Equipment  Repairman 
(S9K)  for  atandarda  of  trade  authorization. 


WVeh  Mech  Hlpr 

TVeh  Hech  Hlpr 

Fuel  Elec  Sys  Rep  Hlpr 

Autmu  Rep  Hlpr 

QM  Lt  Equip  Rep  Hlpr 

QM  Hv  Equip  Rep  Hlpr 


aqo  una 


82 


C  n.  Att  611-201 

Special  Ucquircinenta 

Must  possess  Ainiy  vehicle  operator’s  irermit 
for  equipment  operated. 

Additions!  Skill  Identifier 

All  Utrtbm 

R4 _ _  All  materials  handling  equipment 


19  August  1969 

Related  Civilian  Occupations 

DOT  HmmifitmKm  C*4m 

Automobile  Mechanic . . . .  620  .281 

I:  lose  I  Mechanic . 626.251 

Mechanic,  Industrial  Truck _ 620.281 

Truck  Mechanic . -  620  .281 

r«iMi  cmi  Sf-ri*  cut 

Automotive  Equipment  Repairing . . WB  6823 

Combat  Vehicle  Inspecting . .  . WB  6R08 

Combat  Vehicle  Repairing _ _ WB  6807 


Ptoe 

Code 

Lin  9 

Duty  position 

Cod* 

0(«4U 

i 

Track  Vi'liicla  Mechanic 
Helper. 

63A10 

E-3 

A 

i 

Track  Vehicle  Mechanic. . 

63C20 

E-4 

B 

t 

Senior  Track  Vehicle 
Mechanic. 

63C20 

E-6 

C 

4 

Wrecker  Operator _ 

C3C:20 

E-4 

STANDARDS  CF  GRADE  AUTHORIZATION 


Nusksr  e#  pehltM . r  ...... 


Bsplseatorr  (Me 


_  i  1  1  1  2  2  2  2  Grades  of  additional  positions  will 

be  authorized  In  same  pn'tern. 

32223144468 


«  4  13  6  I 


SUPERVISORY  POSITIONS  RESPONSIBLE  FOR  MAINTENANCE  ON 
BOTH  WHEEL  AND  TRACK  VEHICLES  ARE  APPROPRIATE  FOR 
CLASSIFICATION  IN  THE  MOS  FOR  TRACK  VEHICLES  (MOS  CSC). 
Mutor  Strgennt. . I63C40  I  E-6  1 _ I _ L _.L _  .L..L..I  ..L  ..L.J  .. 


Mutor  Strgennt. . 63C40 

Motor  Sergeant . 63C40 

Motor  Sergeant . . 63C40 


Motor  Sergeant . 63C40 


E-6  . . . .  For  supervision  of  2  to  4  main¬ 

tenance  personnel. 

E-6  . . . . ..  For  supervision  of  6  to  8  main¬ 

tenance  personnel. 

E-7  . . For  supervision  of  J  or  more 

maintenance  personnel  or  in 
headquarters  of  flexible  battal¬ 
ion  or  higher  level  unit  for 
supervision  or  organizational 
motor  maintenance  in  assigned 
or  attached  unita. 

E-8  . . . .. . . In  battalion,  comparable  or  higher 

level  headquarters  for  super¬ 
vision  of  12  or  mow  mainte¬ 
nance  personnel. 


•Ulsok  In  thin  roluinq  indlcatn  sot  sppllrablt. 

A  TVeh  Mech 
B  Sr  TVeh  Mech 

C  Wkr  Op 

8  MCr  SgC 

8  Mtr  Sgt 

8  Mtr  Sgt 

8  Mtr  Sgt 


AGO  W*TA 


83 


iftri 


,%1  lilf.s 


r  ia  in  am  om 

—  * - r  -  — 


M  A I N  TEN  A  N I 

BIOS  71T 
Duliw 


CLEKK 


Initiates  and  maintains  equipment  and  main- 
toiiiinw  twonls.  Posts  changes  to  equipment 
records  and  maintenance  schedules.  Prepares 
reports  pertaining  to  equipment  and  mainten¬ 
ance.  Maintains  equipment  data  files.  Advises 
and  ar»ni:;lr.  operator  and  maintenaiic^  peison- 
nel  in  proper  documentation  of  equipment  rec- 
oid:;  and  processing  »f  maintenance  data.  Ad¬ 
vises  supervisor  of  problem  areas  concerning 
maintenance  data  collection  and  recommends 
improvement  in  unit  procedures. 


Skills  and  Knowledges 

Code  71T20.  Must  be  qualified  as  Clerk  Ty¬ 
pist  (71B10).  Must  know  policies  and  proce¬ 
dures  governing  maintenance  data  collection 
and  record-keeping  Rnd  report  preparation  as 
they  apply  to  a  particular  organizational  as¬ 
signment.  Must  have  general  knowledge  of  pur¬ 
pose  and  scope  of  Army  maintenance  system. 
Army  integrated  equipment  record  and  main¬ 
tenance  management  system,  and  Army  sup¬ 


ply  system  as  these  apply  nl  organizational 

level. 

Physical  Requirements 

Near  vision  to  read,  examine,  extract,  file, 
and  prepare  maintenance  data  records  and  re¬ 
ports.  Eye-hand  coordination  and  finger  and 
manual  dexterities  to  operate  o^ce  equipment, 
post  entries  to  records,  und  prepare  corres¬ 
pondence  tool  reports. 


Mental  Requirements 

Aptitude  Area  CL.  Reasoning  and  verbal 
ability  to  comprehend,  interpret,  and  apply 
contents  of  regulations  and  to  understand  in¬ 
struction  of  supervisors.  Perceptual  speed 
and  numbers  facility  to  review  records  and 
reports  for  accuracy  and  completeness.  De¬ 
pendability  and  attentiveness  in  preparing 
maintenance  and  equipment  reports. 

Related  Civilian  Occupation 


Lot  c.oh* 

Cterk,  General  . 209.688 

Clerk,  General  Office  . . . 219.888 

Clerk-Typiat  .  .  ...  209/88 

FOntl  CMI  Strwirt  rlurifnltoi  Code 

General  Clerical  and  Administrative  .  . . .  GS  301 


8TANDARDS  OF  GRADE  AUTHORIZATION 


l>u<y  position 

|  Humber  of  poeltlom  authoring 

Explanatory  note* 

1 

s 

s 

4 

s 

I  • 

T 

9 

9 

10 

1 

A ui slant  Equipment 
Maintenance  Clerk. 

71B10 

E-3 

1 

7" 

2 

2 

S 

3 

4 

4 

5 

Gradea  at  additional  positions 
will  be  authorized  in  same 

pattern. 

i 

Equipment  Maintenance 
Clerk. 

71T20 

E-4 

1 

1 

2 

2 

3 

3 

4 

4 

6 

U 

4 

3 

— - 

A  Equip  Maint  Clk 

*  B  Equip  Rec  Clk 


*Not  included  in  list  of  titles  but  used  in  TOE. 


819 


J  16 

84 


! 


c;  15,  A  R  <*'  1-281 


19  February  1970 


crating  procedures  pertnining  to  automotive 
rt*|wiir  pa»  trt  supply  activities. 

Physical  Requirements 

Requires  color  iliscrimination  and  good  near 
vision  io  identify  color-coded  parts,  inspect 
supply  documents,  and  to  |>mise  and  review 
( <>rrcs)ioiidciic('.  orders,  and  similar  material. 
Requires  auditory  acuity  to  receive  oral  reports 
of  iKM'scmnel  and  to  respond  to  commands  in 
field.  Requires  clear  speech  to  deliver  com¬ 
mands  to  unit  personnel.  Requires  extensive 
walking  and  standing  to  inspect,  sto:  e  and 
issue  repair  parts.  Requires  ability  to  grasp, 
lift,  and  carry  repair  parts  of  various  weights 
and  dimensions. 

Mental  Requirements 

Aptitude  Area  CL.  Requires  verbal  and  rea¬ 
soning  abilities  to  rend  and  understand  com¬ 
munications  received,  publications,  parts  lints, 
catalog  and  other  references  pertaining  to  re¬ 
pair  parts  and  supply  regulations,  make  appro¬ 
priate  disposition,  or  initiate  necessary  action. 
Requires  memory  to  recall  instructions  of  aupe- 
rior,  and  status  and  disposition  of  correspon¬ 
dence  and  reports.  Requires  emotional  stability 
and  good  judgment  to  fulfill  command  respon- 


albilities.  Requires  mechanical  aptitude  to  un¬ 
derstand  function  and  operation  of  parts 
within  major  components.  Requires  number  fa¬ 
cility  and  perceptual  speed  to  scan  and  review 
documents,  accounts,  and  other  related  supply 
records. 

S|>eclal  Requirements 

The  duties  described  in  this  MOS  specifica¬ 
tion  may  1*  erformed  with  the  assistance  of 
automatic  processing  facilities  which 

provide  listings  and  other  documentation  con¬ 
taining  quantitative,  qualitative,  and  other  in¬ 
formation  in  the  form  of  current  and  former 
status  and  comparative  analysis  of  stock. 

-^Additional  Skill  Identifier 

AS!  8  1  m 


TO  Depot  and/or  Inventory  Control  Center 

Related  Civilian  Occupations 

DOT  ctoMMitemtlon  Cod* 

Inventory  Cleric  223.388 

Part*  Man  .  020.887 

Tarts  Storekeeper .  ...  2BB.368 

Salvage  Man  II  .  638.281 

Federal  Civil  Strvic*  claaaifealioH  Cod* 

Supply  Item  Identification  _ GS  2031 


STANDARDS  OF  GRADE  AUTHORIZATION 


Pos 

Number  of  positions  authorised*  j 

Code 

Lina 

Duty 

Corf* 

Cl  ail* 

1 

1 

1 

4 

ft 

•  | 

nr 

a 

% 

to 

Explanatory  notco 

A 

Repair  Tart*  Specialist  .  . . 

76S20 

E-4 

i 

2 

2 

8 

4 

'  ! 

4 

r*1 

5 

6 

6 

7 

Grades  of  additional  position*  will 

be  authorised  in  same  pattern. 

B 

t 

Senior  Pnrt*  Specialist 

76S20 

E-B 

J 

1 

1 

2 

2 

2 

3 

3 

4 

4 

G 

/ 

Hepnir  1’art*  Clerk 

76  A 10 

E-3 

C 

/» 

Salvage  Inspector 

70S20 

E-C 

D 

/ 

Repair  Purl*  Supervisor 

7CS40 

E-5 

.  . 

For  supervision  of  10  or  fewer 

personnel. 

T| 

t 

Repair  Pnrt*  Supc  /i*or  . 

70340 

E-0 

r 

personnel. 

D 

It 

Repair  Part*  Supervisor  . 

76S40 

E-7 

For  supervision  of  20  or  more 

personnel. 

’Blank  tpacca  In  INI*  column  Indicate  not  applicable. 


A  Rep  Pts  Spec 
B  Sr  Pts  Spec 
C  Salv  Insp 
D  Rep  Pts  Supv 
D  Rep  Pts  Supv 
D  Rep  Pts  Supv 


J  17 

85 


876 


C  1,  AH  tHl-20 


Mental  Requirement* 

Altitude  Area  CL.  Requires  mcchuuirnl  npti- 
(title  («  perform  orgnni/ntiounl  iiia:i:knnnco  on 
Kiitiill  arms.  Requires  perceptual  speed  In  wan 
mid  cheek  supply  fui  ins  and  property  record  hooks 
for  complete  mid  appropriate  enlries.  Requires 
niimhcr  facility  to  compute  and  verify  amounts 
of  Mipplir .  i  t-qiii  -tiuiuil,  issued,  and  received,  and 
perform  hook  keeping  and  necir.mting  procedures. 

Sprclal  Requirements 

The  duties  described  in  tills  MON  specification 
limy  he  performed  with  the  assistance  of  automatic 
data  processing  facilities  which  provide  listings 


and  other  documentation  containing  quantitative, 
qualitative,  and  other  information  in  the  form  of 
current  and  former  Htnttm  and  comparative 
analysis  of  stock. 

Related  Civilian  Occupation* 


IiflT  fhulfinUwt  CWi 

Armorer . - . —  ..  .  --  032.  281 

Material  Clerk . . . .  223.  .187 

Stuck  Clerk . .  .  223.  387 

Stork  Control  Clerk  . -  223.  387 

Stork  Control  Supervisor .  223,  13H 

f-'iftltl  CU  J  Si ti lit  tlmtlflcnlluH  (  W<- 

P  operty  and  Supply  Clerk .  -  .  (IS  2010 

8  rckeepor . . .  CIS  2030 

Supply  CntnloK  Clerk . .  <>S  2050 


Poe 

Code 


A 

A 


B 

C 

9 

9 

9 


STANDARDS  OF  GRADE  AUTHORIZATION 


Lino 

Duly  ptMiilon 

Code 

Ntmilxr  of  po*Uinit5  uuthorWi-d 

• 

1 

2 

* 

« 

& 

t 

7 

n 

9 

10 

/' 

' 

Supi-lv  Clerk _ 

70AHI 

E-3 

.  „  _ 

l 

1 

2 

2 

*2 

i3 

3 

4 

4 

u 

Supply  Specialist.....  - 

7CY20 

K  4 

I 

t 

2 

.2 

2 

3 

4 

4 

4 

A 

Supply  Spcrlnllst- ...... 

7CY20 

17-5 

1 

•  J 

'1 

) 

1 

2 

4 

3 

4 

3 

6 

A 

Art  ilici'r .  . 

70Y30 

K-4 

armorer. 

t 

70Y40 

E-5 

p 

* 

70Y4II 

K-n 

; 

7CYI0 

17-7 

KxplJiiolory  notes 


When  E4  Armor  position  is  ■* 
authorized  in  unit  supply  ficc- 
llon,  first  position  niilhorized 
under  this  i»nttcr«  will  l>n  17  3 
Unit  and  Organization  Supply 
Clerk. 

In.  company  or  hnltcr.v. 

In  detachment  for  p<  rlonunni'e 
of  unit  supply  functions. 

In  company,  battery,  or  rom- 
pnrnblo  unit. 

As  principal  NCO  of  Ijnltnlioii 
Si  section. 


•Iltuilc  ipicc.t  In  tills  column  Indlctlr  not  applluMt. 


A  Sup  Spec 
A  Sup  Spec 
B  Artificer 
C  Armorer 
9  Sup  Sgt 
9  Sup  Sgt 
9  Sup  Sgt 


890 


J18 
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I 


27  March  1*68 


5 


I 

i 

i 


i 

i 


C  Gf  AH  G1 1—201 


select  starting  station  and  determine  methods 
of  obtaining  starting  azimuth  and  assuming 
coordinates  and  height.  Must  know  purpose  of 
and  techniques  used  by  the  survey  information 
center  and  must  be  able  to  supervise  its  opera¬ 
tion.  Must  know  elements  of  artillery  survey 
plan.  Must  know  effect  of  survey  operations 
on  artillery  fire.  Must  know  requirements  of 
the  Army  equipment  record  system.  Must  be 
nble  to  supervise  organizational  maintenance 
on  authorized  equipment.  Must  know  proce¬ 
dures  for  replenishment  of  spare  parts.  Must 
know  survey  organization,  equipment,  require¬ 
ments,  capabilities,  und  limitations  in  all  types 
of  artillery  units.  Must  be  nble  to  supervise 
employment  of  artillery  survey  elements  in  all 
types  of  artillery  units. 


material.  Requires  color  discrimination  for 
analysis  of  topographic  maps.  Requires  audi¬ 
tory  acuity  to  receive  oral  reports  of  personnel 
and  respond  to  command  in  the  field.  Requires 
clear  speech  to  deliver  commands  to  unit  per¬ 
sonnel. 

Mental  Requirements 

Aptitude  Area  GT.  Requires  reading  and 
vocabulary  aptitude  to  comprehend  nnd  convey 
tactical  and  technical  dnta  involved  in  artil¬ 
lery  survey  operations.  Requires  pattern  anal¬ 
ysis  aptitude  to  plan  and  execute  artillery  sur¬ 
vey,  Requires  a  high  aptitude  for  arithmetic 
reasoning  to  perform  survey  computations. 

Related  Civilian  Occupations 


Physical  Requirements 


DOT  clturificition 

Surveyor  . 


Cod* 

018.188 


Requires  night  vision  to  perform  night  sur¬ 
vey  operations.  Requires  good  near  vision  to 
preuse  nnd  review,  reports,  orders,  and  similar 


Prdtral  Ciotf  Strvlci  elmwlAcation  Codt 

Cartographic  Aid  _ GS  137 

Cartography  _ GS  1870 

Engineering  Air  and  Technician - GS  802 


STANDARDS  OF  GRADE  AUTHORIZATION 


Pos 

Code 

A 

Line 

Bhitjr  position 

Cod. 

Grade 

Explanatory  noUa 

; 

See  paragraph  bb  (1)  _____ 

82C10 

E-3 

B 

i 

Itodman  Tapeman _ _ _ 

82C10 

E-3 

C 

i 

Survey  Recorder  __  _  _  . 

82C20 

E-4 

D 

l 

Instrument  Operator  __  _  __ 

82C20 

E-4 

.  E 

i 

Survey  Computer  _ _ — . . 

82C20 

E-S 

F 

i 

Survey  Specialist  _  — 

82C20 

E-S 

G 

1 

Chief  of  Party  - - - 

82C40 

E-6 

Aa  principal  NCO  in  survey  party. 

»  H 

4 

Surveyor  - - . . 

82C40 

E-6 

At  artillery  battalion,  group,  or  comparable  levels. 

(  I 

4 

Chief  of  Dctnil  _ _ _ _ _ 

82C40 

E-7 

As  principal  NCO  in  artillery  battery  detail. 

i  j 

i  4 

Chief  Surveyor  _ _ .... _ 

82C40 

E-7 

As  principal  NCO  in  artillery  Burvcy  section  or  platoon. 

'  j 

i  i 

Chief  Surveyor  .  _ _ _  _ _ _ 

82C40 

E-8 

In  survey  information  center  of  artillery  target  acqul- 

i 

sitlon  battalion  or  simitar  or  higher  level  unit. 

B  Rodman  Taperman 
C  Surv  Rfdr 

D  Inst  Op 

E  Surv  Cmpt 

F  Surv  Spec 

G  C  of  Pty 

H  Surveyor 

I  C  of  Dtl 

J  C  Surveyor 

J  C  Surveyor 

922  d  19  aco  iomua 
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Poa 

Code 


FOOD  SERVICE  94 


FOOD  SERVICE  APPRENTICE 
MOS  94  A 
Duties 

Assists  cooks,  bread  bakers,  pastry  bakers, 
or  meat  cutters  in  field  or  garrison  type  consoli¬ 
dated  or  unit  incases,  central  meat  cutting 
plants,  bread  bakeries,  and  central  pastry  kit- 
ciicns.  Washes,  peels,  cuts,  and  dices  fruits  and 
vegetables.  Carries  fuel  and  fires  stoves  and 
ovens.  Unloads  and  stores  meats,  bakery  sup¬ 
plies,  and  other  rations.  Measures  prescribed 
quantities  of  baking  ingredients.  Cleans  and 
greases  baking  pans.  Loads  and  unloads  ovens. 
Washes  dishes,  pots,  and  pans.  Operates  peel¬ 
ing,  grinding,  and  dish  washing  machines. 
Collects  and  disposes  of  kitchen,  meat  cut¬ 
ting,  and  bakery  wastes.  Cleans  windows, 
sweeps  and  scrubs  floors,  and  cleans  and  rubs 
down  meat  cutting  tables  and  blocks.  Cleans 
and  maintains  kitchen,  bakery,  and  meat  cut¬ 
ting  tools  and  equipment.  Portions  and  serves 
food  in  serving  line. 

Skills  and  Knowledges 

Code  9S/A10.  Must  know  Army  procedures 
and  standards  for  cleaning  dishes,  silverware, 
cooking  utensils,  floors,  tables,  and  food  service 
equipment.  Must  know  how  to  perform  first 
echelon  maintenance  on  food  service  machinery 
and  equipment.  Must  know  subsistence 


storage  principles.  Must  know  procedures  in 
collecting  and  disposing  of  food  wastes.  Must 
know  sanitary  and  safety  rules  and  regulations 
pertaining  to  food  preparation.  Must  know  fat 
rendering  procedures. 

Physical  Requirements 

Requires  good  near  vision  to  accurately 
measure  prescribed  quantities  of  baking  in¬ 
gredients  and  to  inspect  subsistence  supplies 
for  contamination.  Requires  sense  of  smell  to 
detect  spoilage  or  unsanitary  conditions.  Re¬ 
quires  ability  to  stoop,  lift,  and  carry,  for  short 
distances,  subsistence  and  other  loads  weighing 
up  to  200  pounds. 

Mental  Requirements 

Aptitude  Area  GT.  Requires  mechanical 
aptitude  to  perform  first  echelon  maintenance 
on  food  service  machinery  and  equipment.  Re¬ 
quires  interest  in  food  service. 


Related  Civilian  Occupations 


DOT  cUttWr+lion 

Baker  Apprentice . 

Cook  Helper  . . 

Meai  Cutter's  Apprentice  . . . 

0 

Cod 4 

_ 626.781 

_ 629.887 

Civil  Srrici  option 

Baking . 

Baking,  Paatry . 

Cooking . 

Meat  Cutting  . . . 

Cotli 

...WB  7402 
,..WB  7403 
...WB  7404 
.WB  7407 

STANDARDS  OF  GRADE  AUTHORIZATION 


LCmi 

Duff  position 

1 

Cod* 

1 

Orgdo 

Kipkuwletr  not** 

l 

Cook’n  Apprentice . 

94  A 10 

E-3 

Sea  M08  for  Cook  (94B)  for  ntandarda  of  grade  authoriiation. 

k 

Bilker's  Apprentice . 

pnalry  linkor'n  apprentice 
brena  bilker's  apprentice 

O4A10 

E-2, 

E-3 

See  MOS  for  Baker  (MD)  for  atandarda  of  grade  authoriiation. 

Meal  cutler'a  apprentice . 

Cook's  Helper 

1 

94A10 

94A10 

E-3 

E-3 

See  MOS  for  Meat  Cutter  (94C)  for  atamiardi  of  grade  au¬ 
thorization. 

A  Cook's  Appr 
B  Baker's  Appr 
C  Pastry  Baker's  Appr 
D  Bread  Baker's  Appr 

E  Heat  Cutter's  Appr  1031 

F  Cook '8  Hlpr 

J20 
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l 
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72  Ortnlipr  1971 


ties.  Require1: 
superiors  and 
sponoencp  un¬ 


ity  to  recnll  insi.ructionH  of 
•  and  disposition  of  corre- 
ts. 


f  dal  Requiri  mcnts 


Related  Civilian  Occupations 


HOT  elnaaifc&tfon  Cotta 

Executive  Chief . .  . . 313 . 1G8 

Kitchen  Supervisor . 810. 138 

Manager,  Industrial  Cafeteria . 310.188 


Award  of  uOSC  9-1 R30  ns  a  result  of  on- 
the-job  training  or  experience,  will  he  based 
upon  a  favorable  recommendation  by  the  Chief, 
Food  Service  Division  (MOS  fM20,  Hospital 
Dietician). 


Ftdercl  Civil  Service  riaaaiflcnlhn  Codr. 

Baking . WG  7402 

Raking  Pastry . WG  7403 

Cooldng . _WG  7404 

Food  Inspecting . . OK  1H63 

Meat  Cutting _ WG  7407 


) 


^STANDARDS  OF  GRADE  AUTHORIZATION 


P0B  l.lnc 

Code 

Duty  I'nalUnn 

Code 

Grids 

Unit /Consolidated 

Mesa  Operation 

A  V 

Cook _  _  _  . . . 

941120 

E-4 

B  i 

Firr*  Cook . . 

941120 

E-5 

c  i 

Diet  Cook . . 

94P20 

E-4 

D  K 

Senior  Diet  Cook  shift 

94R30 

E-5 

leader. 

_6. 

94  Alfl 

E-3 

B  i 

First  Cook _ 

94B20 

E-6 

E  ft 

Senior  Diet  Cook  - 

94B30 

E-C 

7  i 

Moss  Steward . 

941340 

E-7 

MJI.nV  •paces  ln~thls  column  *  dicite  not  Applicable. 


'No.  of  position*  authorized 

il 


9I  10 


F.»pl»natory  Nofcj 


4  6  Graes  of  additional  positions  will 
be  authorized  In  same  pattern. 


b  5 


4  5 

5  5 


In  unit,  consolidated  or  hospital 
mess  authorized  two  or  moic 
cooks. 

On  basiB  of  or.c  per  mesa  tu- 
thorlzed  a  moss  steward,  grade 
E-7.  Thla  E-G  position  will  be 
authorized  before  the  above 
E-6/E-4  pattern  Ib  applied  to 
remaining  positions. 

In  lieu  of  First  Cook  E-6,  on 
baslB  of  one  per  hospital  food 
service  section  authorized  a 
hospital  mess  steward  grade 
E-7.  ThlB  E-6  position  will  be 
authorized  before  the  above 
E-6/E-4  pattern  is  applied  to 
remaining  positions. 

For  supervision  of  4 if  or  fewer 
permanent  lood  service  per¬ 
sonnel, 


A  Cook 
B  ? st  Cook 
C  Diet  Cook 

D  Sr  Diet  Cook  -  Shift  Lor 
B  1st  Cook 
E  Sr  Diet  Cook 

10347  Mess  Steward  ago  iuoa 


J  21 


t  *> 

:  \ 
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ADDITIONAL  STANDARDIZED  ABBREVIATIONS 

APPENDIX  K 

QUALITY  IMPROVEMENT  OF  THE 
TOE  SYSTEM  (U) 

PHASE  IJ. 
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CDCDO-OE 


DEPARTMENT  OF  THE  ARMY 

HEADQUARTERS 

UNITED  STATES  ARMY  COMBAT  DEVELOPMENTS  COMMAND 
FORT  BELVOIR.  VIRGINIA  22080 


20  Oct  1971 


SUBJECT:  Standardisation  of  Unit  and  Job  Titles  Used  in  TOE 


Commanding  General,  United  States  Army  Combat  Developments  Command 
Combat  Systems  Group,  Port  Leavenworth,  Kansas  66027 
Commanding  General,  United  States  Army  Combat  Developments  Command 

Intelligence  and  Control  Systems  Group,  Fort  Belvoir,  Virginia  22060 
Commanding  General,  United  States  Army  Combat  Developments  Command 
Personnel  and  Logistics  Systems  Group,  Fort  Lee,  Virginia  23801 
Commanding  General,  United  States  Army  Combat  Developments  Command 

Concepts  and  Force  Design  Group,  Hoffman  Bldg,  2641  Eisenhower  Avenue 
Alexandria,  Virginia  22314 


1.  References:  Hq,  USACDC  ltr,  CDCD0-0E,  17  Jun  71,  subject:  TOE  Quality 
Improvement  Study . 

2.  Reference  1  requested  comments  and  recommendations  on  ten  areas  in  the 
TOE  system  requiring  im  movement .  Questionaires  addressing  specific  areas 
to  be  considered  during  Phase  II  of  the  study:  Quality  Improvement  of  the 
TOE  System  were  attached  to  the  letter  as  inclosures.  Similar  letters  and 
questionaires  were  sent  to  the  CDC  liaison  officers  assigned  to  the  major 
Army  Commands.  One  of  the  questions  dealt  with  the  standardisation  of  job 
titles  (Ref  1,  Incl  1).  The  majority  of  the  replies  to  this  question  favored 
s  t  and  ard iz  at i on . 

3.  A  review  of  current  practices  indicated  that  even  the  abbreviations  used 
in  job  and  unit  titles  are  not  standardized.  To  determine  what  degree  of 
standardization  of  abbreviations  might  be  achieved  a  machine  listing  of 
position  titles  used  in  TOE  was  reviewed  to  determine  what  words  were  used 
most  frequently.  These  are  listed  at  inclosure  1.  It  was  found  that  although 
approved  abbreviations  have  been  published  for  the  majority  of  these  words,  few 
of  them  are  currently  being  used  in  unit  or  position  titles. 

4.  Request  groups  ana  agencies  review  the  attached  list,  identify  suggested 
changes  and  additional  words  that  are  frequently  used  in  unit  and  position 
titles,  and  submit  recommendations  to  thiB  headquarters  by  30  November  1971. 

The  recommendations  after  review  by  this  headquarters  will  be  submitted  to 
TAGO  for  approval  and  for  incorporation  in  AR  310-50,  Authorized  Abbreviations 
and  Brevity  Codes  . 


K~1 
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CDCOO-OE 

SUBJECT:  Standardization  of  Unit  and  Job  Titles  Used  in  TOE 


5.  Effective  1  January  1972  all  Draft  Plan  TOE  submitted  to  this 
headquarters  will  utilize  whenever  possible  the  standard  abbreviations 
listed  in  AR  310-50  when  abbreviating  words  in  unit  and  position  titles. 

6.  This  action  ie  identified  by  ACN  18610. 

FOR  THE  COMMANDER 


Copy  Furnished:  (w/incl) 


C.  A.  RAFT 
Major,  AGC 
Asst  AG 


USASA,  Arlington  Hall  Station,  Va 
CONFQRS  Gp,  Weat,  Fort  Leavenworth,  Kansas 


CO,  USACDCARMA 

CO,  USACDCFAA 

CO,  USACDCAVNA 

CO,  USACDCIA 

CO,  USACDCCI1A 

CO,  USACDCJAA 

CO,  USACDCMA 

CMSLMUNDIV,  USACDCMA 

CO,  USACDCMSA 

CO,  USACDCPASA 

CO,  USACDCSA 

CO,  USACDCTA 

CO,  USACDCADA 

CO,  USACDCCBRA 

CO,  U3ACDCCEA 

CO,  USACDCINTELA 

CO,  USACDCMPA 

CO,  CDCSOA 


Red  Stone  Arsenal,  Ala 


i 


K-2 
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Accoun  t ing 

-  Acct. 

Administration  -  / 

Advisor  -  i 

Adv* 

Airborne  - 

Abn 

Aircraft:  - 

Act  t 

Atrmobi In 

-  Ambl 

Amphibious 

-  Amph 

Ammuni t ion 

-  Ammo 

Ambulance 

-  A  mb 

Analyst  - 

Anal 

Apprent,  ice 

-  Appr 

Art  illery 

-  /Arty 

Armament  - 

Armt 

Assembl pr 

-  Assy 

Assistant 

-  Asst 

Assistant  Chief  of  Staff  -  ACofS 
Assault  -  Aslt  j 

Attendant  -  Attnd 
Automotive  -  Autmv 
Aviation  -  Avn 
Battalion  -  Bn 
Battery  -  Btry 
Boatswain  -  Btswn* 

Branch  -  Br 
Brigade  -  Bde 
Bridge  -  Brg 
Calibration  -  Calbr 
Carpenter  -  Cptr 
Carrier  -  Carr 
Cavalry  ••  Cav 
Chaparral  -  CHAP 

*No  standard  abbreviation 
**Stnndnrd  abbreviation 

abbreviation  will  lie 


Chemical  -  Cml 
Chief  -  Ch 
Clerk  -  C lk* 

Commander  -  Cmdr** 
Communications  -  Comm 
Company  -  Co 
Computer  -  Cmpt 
Comptroller  -  Compt 
Construction  -  Const 
■  Crewman  -  Crmn 

Cryptographer  -  Crypto 
Custodial  -  Cust 
Defense  -  Def 
Delivery  -  Deliv 
Demolition  -  Dml 
Dental  -  Den 
Department  -  Dept 
Depot  -  Dep 
Detachment  -  Det 
Direction  -  Dir 
Director  -  Dir 
Disbursing  "  Disb 
Dispatch  -  Dspch 
Dispensary  -  Disp 
Distribution  ■■  Distr 
Division  -  Div 
Documents  -  Docu 
Driver  -  Dvr 
Engineer  -  Engr 
Enlisted  -  Enl 

'  Equipment  -  Equip 

in  AR  310-50. 


included 

in  AR  310-30  has  more  than  one  meaning, 
recommended ' t o  TACO,  as  indicated  in  this 

K-3 
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New 


inclosure 


Escort  -  Esc 
Exchange  -  Kxeh 
Executive  Officer  -  KO 
Explosive  -  Explo 
Facilities  -  Fnc 
Facsimile;  -  Fax 
Field  ••  Fid 
Finance  -  Kin 
F 1 i gh  t  -  Fit 
Foreman  -  Fman 
Forklift  -  FI C t 
Forward  -  Fwd 
Forward  Observer  -  FO 
Funeral  -  Cion 
Group  -  Op 
Guidance  -  Gu id* 

Gunner  -  Gnr 
llarborcraf t  -  Harcft 
Headquarters  -  llq 
Heavy  -  Hvy** 

Helicopter  -  Heli 
High  Voltage  -  HV 
Highway  -  Hwy* 

Hospital  -  Hosp 
Illustrator  -  Illustr 
Information  -  Info 
Tnfrared  -  Ir 
Inspector  -  Insp 
Instructor  -  Instr 
Intelligence  -  Intel 
Interrogator  -  Intgor 

*No  standard  abbreviation  included 

’’"‘'Standard  abbreviation  in  AR  310-50 
abbreviation  will  be  recommended  to 


Interpreter  -  Intpr 
Laboratory  -  Lab 
Landing  -  Trig 
Launcher  l.chr 
Laundry  ~  Ldry 
Leader  -  Ldr 
Letter  -  I.tr 
Liaison  -  Ln 
Liaison  Officer  -  LnO 
Lineman  -  Lain 
Logistics  -  Log 
Locomotive  -  Loco 
Machine  -  Mach 
Machinist  -  Mach 
Maintenance  -  Maint 
Manager  -  Mgr 
Materiel  -  Mat 
Mechanic  -  Mech 
Medical  -  Med 
Message  -  Msg 
Messenger  -  Msgr 
Meteorological  -  Met 
Microwave  -  Mwave 
Military  -  Mil 
Missile  -  Msl 
Mortar  -Mort 
Motor  -  Mtr 
Movement  -  Mov 
Multiplex  -  Mux 
Nuclear  -  Nuc 
Observer  -  Obsr 

Ln  AR  310-50. 

has  more  than  one  meaning.  New 
TACO,  as  indicated  in  this  inclosura. 


K-A 
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Officer  -  Off 

.Section  -  See 

Operations  -  Op 

Self  Propelled  -  SP 

Ordnance  -  Ord 

Senior  -  Sr 

Organ izat ion  -  Org 

Sergeant  -  Sgt 

Orthopedic  -  urtho 

Services  -  Svc 

Pathfinder  -  l’fdr 

Signal  -  Sip, 

Patrol  -  I'll 

Specialist  -  Sp 

Petroleum  •  Petri 

Squad  -  Sqd 

Personnel  -  Pern 

Squadron  -  Sqdn 

Photographer  -  Photo 

Storage  ••  Stor 

Photographic  -  Photo 

Stenographer  -  Steno,v 

Physical  -  Phys 

Supply  -  Sup 

Platoon  -  l’lr 

Subsistence  -  Subst 

Prevention  -  Pvr.t 

Surgeon  -  Surg 

Processing  -  Proc 

Surveillance  -  Survl 

Programmer  -  Prop, 

Survey  -  Surv 

"rovost:  Marsliall  -  PM 

Supervisor  -  Supv 

Projector  -  I’roj* 

Sysl ems  -  Sys 

Radar  -  Rdr 

Switchboard  -  Swbd 

Radio  -  Rdo 

Tactical  -  Tac 

Recorder  -  Rcdr* 

Target  Tgt 

Recovery  -  Recov 

Team  -  I’m 

Railway  -  Ry 

Telephone  -  Tel 

Reconnaissance  -  Recon 

Technical  -  Tech 

Refrigerator  -  Ref  rip,** 

Textile  -  Tex 

Regiment  Rcgt 

Tractor  -  Trac 

Regulating  -  Reg 

Traffic  -  Tfc 

Repair  -  Rpr** 

Training  -  mg 

Report  -  Rcpt 

Truck  -  TrU 

Reproduction  -  Repin 

Terminal  -  Tml 

Salvage  -  Salv 

Topographic  -  Topo 

Sccictary  -  Secy 

Transportation  -  Trans 

*No  standard  abbreviation  included  in  All  310-50. 

**Stnndnrd  abbreviation  in  AR  310-50  has  more  than  one  meaning.  New 
abbreviation  will  be  recommended  to  TAGO,  as  Indicated  in  this  inclosure 


Utility  -  Util 
Vehicle  -  Veh 
Vulcan  -  Vul* 

Warehouseman  -  Whsmn 
Warhead  -  Whd 
Weapons  -  Wpn 

ADDENDUM  LIST 
Attendant  -  ATTND 
Augmentation  >  Aug 
Career  Counselor  - 
Center  -  Cen 

Communications  -  Electronics  -  C-E 
Electronics  -  Elct 
Fire  Control  ~  FC 
Generator  -  Gen* 

Helper  -  Hlpr* 

Light  -  Lt 
Loader  -  Ldr* 

Multi-channel  -  MC* 

Observation  -  Oban 
Operator  -  Op 
Power  -  Pwr* 

Radio  Teletypewriter  -  RATT 

*No  standard  abbreviation  included  in  AR  310-50. 

**Standard  abbreviation  In  AR  310-50  has  more  than  one  meaning.  New 
abbreviation  will  be  recommended  to  TAGO,  aa  indicated  in  this  inclosure. 

K-6 


Track  -  Tr* 
Trailer  -  Tlr 
Towed  -  T 
Wheeled  -  Wh* 
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CDCDG-CB 


£9  FEB  1972 


SUBJECT}  Ractxraaadcd  Additions  to  AH  310-50 


ny)A  (DAFD-OT) 
UASH  DC  21003 


1.  Reference!  AR  310-50,  Authorised  Abbreviations  and  Brevity  Codes. 

2.  A  review  of  current  abbreviations  used  In  unit  and  position  tltlas 
indicates  a  lack  of  standardisation  In  this  area.  To  do tormina  uhat  degree 
of  standnrdtratlon  night  ba  achieved ,  a  machine  listing  of  position  tltlas 
used  in  TCE  vat  reviewed.  As  a  result  of  this  review,  a  list  on  non- 
standard  abbreviations  currently  being  used  in  TOS  was  compiled*  These  are 
listed  at  Inclosure  1. 

3.  These  abbreviations  are  used  in  more  Chan  1500  TOE  and  over  2000  MT08 
documents.  Abbreviations  narked  with  one  asterisk  are  currently  listed  in 
reference  AR  for  one  fora  of  tha  word,  but  need  for  the  llotod  form  is 
indicated  and  it  la  xeeocnanded  both  be  included  in  the  AR. 

A.  Request  the  abbreviation  in  tha  attached  incloaure  be  considered  for 
incorporation  In  the  next  update  of  re for once  AR.  Any  questions  regarding 
this  action  should  be  directed  to  LT  Robert  D.  Manning,  Fort  Bolvoir,  Virginia 
Ext  A3326/42U1. 

FOR  THE  COMMANDER! 


1  tool 

as 


D0NELD 
CFT,  AQC 
Asst  AQ  A 


K-7 
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Accounting 

sect* 

Administration 

admin* 

Advisor 

advr 

Apprentice 

appr* 

Assembler 

• 

aablr 

Assistance 

asst* 

Augmentation 

aug* 

Aldman 

adan 

Armorer 

armr 

Ammunition  Bearer 

ammo  b 

Air  Frame 

• 

afro 

Aviator 

avr 

airdrop 

adrp 

Basal  Metabolism  Rate 

3MR 

Boatswain 

btswn 

Custodial 

*  * 

cust* 

Communications-Electronico 

COMMEL 

Clinic  (al) 

clln 

Crew  Chief 

CWCH 

Central  Material  Service 

CMS 

Central  Issue  Facility  " 

CIF 

Court  Reporter 

ct  raptr 

Clerk 

elk 

♦Concur  with  listed  abbreviation:  Reconnend  additional  word  form  be 
added  to  AR  310-50. 


*•  w  * 


Coninander 

cmdr 

Career  Counselor 

car  cslr 

Claims 

elm 

Consultant 

conslt 

Cyrptographer 

- 

crypto* 

Disbursing 

disb* 

Draftsman 

dftum 

Delivery 

dlvr* 

Digital 

* 

dgtl 

Electrician 

elec* 

Employment 

empymt 

Entomology 

ent 

Field  Artillery  Digital 
Automatic  Computer 

FAD  AC 

Forward  Area  Support 
Coordination  Officer 

FASCO 

Guidance 

•  • 

guld 

Grenadier 

grendr 

Generator 

genr* 

Highway 

hwy 

Historian 

hiotn 

Hygienist 

hyg 

Handler 

.. 

hdlr 

Helper 

hlpr 

Interrogator 

intgr 

Illustrator 

illustr 

K-9 
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Inspector 

Instructor 

Intensive 

Litter  Bearer 

Library 

Legal 

Machinist 

Mechanized  flame  thrower 

Millimeter 

Multipurpose 

Manual 

Memorial  activities 

Mobility 

Management 

Multi  channel 

Neuropsychiatr J c 

Observer 

Prevention 

Processing 

Programmer  ~ 

Projector 

Power _ _ : 

Physical  therapy 
Prosthetic 

K-10 


insp* 

inatr* 

inten 

LB 

lbry 

1«8 

machst 

MFT 


rapps 


ueml  acfcv 
mblty 


ot  chi 


np 

obsr* 


pvnt 
proc* 
prog* 
pro  Jr 
pwr 

phys  therp 
pros 


TOO 


Packing 
Package (ing) 
Parts 


pk* 

Pkg 

pts 


Plana 

pl 

Preservation 

prsvn 

Power  train 

pw  trn 

Pressman 

pram 

Recorder 

redr 

Rotor 

rtr 

Ranger 

rngr 

Rifleman 

rflmn 

Rear  Area  Protection 

RAF 

Reconciliation 

recncl 

Requirements 

rqmts 

Rough  Terrain 

RT 

Specialist 

spec 

Stenographer 

ateno 

Supervisor 

supv 

Smoke 

Sink 

Sanitation  Inspector 

San  Insp 

Statistical 

etat* 

SHILLELAGH 

SHU 

Special  Electrical 

Devices 

BED 

Transportation 

trans* 

K-ll 

1 
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I 


Turbine 


turb 


Track 

Tracked  Vehicle 
Towed 

Unit  Reference  Sheet 
Viil  can 

Wheel  Vehicle 
Welder 
Wireraan 
Wheeled 


tr 

TrVeh 

T 

URS 

Vulc 

WVeh 

wldr 

wrmn 

whl 


K-]  2 


-s 


102 


UPDATE  OF  ENGINEER  G- SERIES  TOE 

APPENDIX  L 

QUALITY  IMPROVEMENT  OF  THE 
TOE  SYSTEM  (U) 

PHASE  II 


^03 


*niis  represents  the 
net  personnel  increase 
rather  than  the  averagi 


RECOMMENDED  CHANGES  TO  AH  310-31 


MANAGEMENT  SYSTEM  FOR  TOE 
APPENDIX  M 

QUALITY  IMPROVEMENT  OF  THE 
TOE  SYSTEM  (U) 

PHASE  II 


(08 


tSCJh&AStSfP  CHANSB  TO  ?UBLfCATH}KS  j  v>*«  Pen  u  (».«*•  aUi)  !»•  R«r«i'  ?«*•  ««i 

Tm  wtm  m  IHI  mm,  mm  mm  mm  i  i>t  i  i"  egwti  j  Spacial  Toot  Ucta  (B.WTI.)  m£  '  tvlj  Cat* 

I*  The  JMtwi—  q— fl’a  OHtea.  j  •'W»/"mW«T  ■»»:>  vSC/«Na>. 


HQDA  (DAFD-OTO) 

wash  nr.  20110 


PUlLiCafiON  N  'tMilt 


AR  no  31 


I  liwlnt.  *J*  Oa*») 

HQ  U8ACDC 

Organisation  Directorate 
Fort  Bslvoir,  Virginia  22060 


PART  I .  ALL  PUBLICATIONS  RXCBPT  RPSTL  AMO  SC/tM 
TOATC  JfiTL* 

Mgt  System  for  Tablai  of  Orgaxti- 
Hay  1970  ration  and  Equipment 


uw..  naumt  TAai.r 
ORAPH  MO."  HO.  NO. 


l-10b 

(2) 


l-10c 

(2) 


ricohmkndso  cm AMoaa  amo  riasok 

(Mmmc t  wmtdimg  bI r# sharia  awal  Ib  |frvNj 


Change  subparagraph  to  read:  "Verification  of 
data  in  sections  1,  II  and  III  of  all  TOE 
and  TOE  changes  for  which  they  are  proponent.13 

REASON:  Deletes  obsolete  reference  to  consol¬ 
idated  change. 

Change  last  sentence  of  subparagraph  to  read: 
"Only  changes  to  TOE  that  result  in  an  Increase 
In  personnel,  standard  of  grade,  or  major  ltea 
of  FEMA  equipment,  change  in  position  identity, 
or  a  change  in  the  unite  mlaalon,  capability, 
mobility  or  concept  of  operation  requires  sub¬ 
mission  of  a  Plan  TOE  Change  to  HQ  DA  for 
approval . " 


-6  l-22a 


I 


-6  l-23a 


*  Rtfvtnci  to  llnm  i 


RSO  NArn.  GRADY,  OR  TITUS 


REASON:  Limits  require  ent a  to  staff  TOE  cha tgaa 
with  DA  to  those  having  a  major  Impact  on  the 
operational  capability  of  tha  unit  or  those 
resulting  in  major  personnel  or  PEMA  equipwe.  . 
changes . 

Change  to  read:  "Area  of  interest  review  of 
all  plan  TOE  and  of  TOE  changas  that  hava  major 
personnel  or  equipment  implications  or  resulting 
In  a  change  in  the  unit’s  concept  of  opei  cion," 

REASON:  Deletes  reference  to  area  of  interest 
review  of  all  TOE  changes  and  limits  It  to  thoae 
resulting  in  major  cbangea  in  personnel,  equip¬ 
ment  and  organisational  concept.  See  Appendix  G 
for  letter  to  USAMC. 

Change  subparagraph  to  read;  "Area  of  lntaraat 
review  of  all  plan  TOE  and  of  TOE  changes  having 
major  personnel  or  equipment  implications  or 
resulting  In  a  change  in  the  unit's  concept  of 
operation.” _ 

>tif»  HSfai  flw  pmrmjrmph  »n>p»xen}ifc. 

_  IStaHATURK 


I  DA  FORM  l(M,  I  DSC  ■«.  WHIC*  «IU-  ■■  U»«0. 


Biaaai»e>  ch&hoe*  to  rsisticATiONS  j  u*#  p«t »  bid*)  fur  R»prli  Parts  and 

Psi^is  mi  m«  Ajf  919-lj  4«  yWfwait  •t**cjr  f  Spwciol  Tool  U«ts  (RPBTL)  tod  Supply  Cat*- 

i«  tw  iwiwtfB  wn«.  I  imi/fcyyiy  tamvis  (pC/IH). 


fTwvwwrf  to  m*  mMHmgtmrn}  (to*  to*  IIP  C«*J  MOMi  (Amitmhr  l—mtimm}  (NhM  f/*  C*d.j 


PART  I  -  ALL  PUBLICATIONS  EXCEPT  RPSTL  AND  SC/SM 


DATE  TITLE 

Mgt  System  for  Tables  of  Organ! • 
Hay  1970  cation  and  Equipment 


*AAA-  LINS  riOUNC  TABLE 
ORAPH  NO.-  NO.  HO. 


RECOMMENDED  CHAHOEt  AND  REASON 
(Marne t  wording  »t  rsc o— nsuded  ehmng*  mumt  bm  giwmn) 


a.  The  TOE  data  bank  vlll  be  updated  on  a  con¬ 
tinuing  basis  and  published  tables  on  a  semi¬ 
annual  basis. 

b.  TOE  proponents  will  establish  a  transaction 
(suspense)  file  in  the  TOE  data  bank  to  serve  as 
a  temporary  repository  for  approved  changes  to 
published  TOE.  These  changes  will  be  included 
in  the  monthly  tape  submitted  to  DA. 

c.  Twice  a  year  input  to  the  transaction  file 
will  be  cut  off  and  a  numbered  change  sent  to 
TAGO  for  publication  and  distribution  to  the  flel 


d .  Proposed 
personnel  or 
ity  changes, 
changes  in  a 
submitted  to 
entry  in  the 


changes  to  TOE  that  result  in 
major  PEHA  equipment  increases,  iden 
increases  in  standard  of  grade,  or 
unit  concept  of  operation  will  be 
DA  for  review  and  approval  before 
transaction  file." 


e.  Changes  to  published  TOE  not  requiring  DA 
approval  include  the  following: 

(1)  Application  of  HOS,  standard  of  grade  (SGA), 
MACRIT,  and  miscellaneous  personnel  changes 
directed  by  DA.  Changes  to'duty  position  titles 
alone  will  not  be  used  as  the  basis  for  a  TOE 
change . 

(2)  Incorporating  equipment  changes  that  are 
based  on  DA  approved  Basis  of  Issue  Plans  (does 
not  i  nclude  PEMA  item  Budget  List  (PIBL)  items) 
and  items  authorised  in  AR  310-34. 

(3)  Incorporating  personnel  positions  and 
equipment  directed  by  DA. 


met  ijjMn  thg  pttmfrmph  or  tnrftp* 


UGMATURC 


RIFUACII  O*  roptftl  101ft.  I  APR  04.  AND  DA  I 
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Iftftft.  1  DSC  WHICH  WILL  »■  UftWtr. 


HI 


RRCQMMVWXD  CHA.HCCS  TO  PUgUCA^lOMS  »«  van  it  (»*«»  »lui  for  k««u-  p««.  .nd 
fWiMtIMi  (m,  m  Alt  tie'll  *•  irnum  <|Hiy  Spvciul  Tool  U«ta  (KPSTL)  out  Supply  C •to¬ 
la  Tlw  A4|u*m«  Itwfll')  Offtoa.  lot»/*Bppi/  Manual*  (• C/SM> 


I 


(Tarawa  (•  oaiww  w  paaUam Ham)  (lota*  IIP  Cart*) 


loaa/ta^piy  Manuals  (8 C/*M> 


PROM  (Activity  aim  laaatlam)  |b)M  IIP  C«t>) 


I  -  ALL  PUBLICATIONS  KXCIPT  RPSTL  AHO  SC/SM 


AR  310-31 


TANA-  LINK  Plaunc  TABLE 

ON  A  AH  MO.*  NO.  NO. 


DATS 

TITLS 

Hay  1970 

Hgt  System  for  Tables  of  Organi¬ 
zation  and  Equipment 

aacoMMENDrn  chanosi  and  hkaioh 

wording  0*  rmco*nmmnd+d  cAan#*  must  fra  4 /van) 

— - - - - - - - H 

(4)  To  promulgate  HQ  DA  concept  approval  of 
areas  Hated  above  which  do  not  require  further 
Juatification  or  technical  staffing. 

REASON:  Deletes  obsolete  data  and  bring  AR  into 
line  with  single  change  system. 

Add  a  subpara  (8)  Suggeatlona.  Recomendationa 
for  changes  to  specific  TOE  or  for  improvements 
to  the  TOE  ay stem  may  be  submitted  directly  to 
HQ,  US  Army  Combat  Development!!  Command  on 

PA  Form  _ .  A  replica  of  the  form  will  be 

included  in  all  new  and  revised  TOE.  Local 
reproduction  of  the  form  la  autholrHed. 

REASON:  Incorporates  a  simplified  system  for 
submitting  suggestions  on  specific  TOE  or  the 
TOE  system  directly  to  CDC.  Proposed  form  is 
shown  at  Appendix  H  (pg  H-4). 

Delete  entire  paragraph  and  replica  with  follow¬ 
ing: 

a.  Enlisted  Remarks 

01-  Also  light  veh  dvr 
02-  Also  hvy  veh  dvr 
03-  Alito  track  veh  dvr 
04-06  Reserved  for  future  use. 

07-  Also  info  NCO 
08-  Also  educ  NCO 

09-  Position  may  be  filled  by  either  an  EH 
or  EW 

10-  Also  career  calr 

b.  Armament  Rasarka 

11-  Armed  w/pictol,  auto  cal  45 


.2028 


0A 


Sr-SSii  ta  ruiiiCA  I 


jj  ties  ^ari  ii  (revert*  mite)  for  Bettslr  Parti  mad 

DATS 

!  aryerwial  Tvol  UMa  (RWTL)  ba4  Sug^ily  Cei*~ 

|  ln*/l<llh'  Hxnati  (tC/SRI). 

IW  w*m  •!  Bsiw  im&m4  m*m  Aii  iiiLlf 

k  Tlw  IunmI'i  OMlt*. 

IS - 


i>  (ImMi  IV 


PROtfa  fAttHtr  «m>  I mmmttm)  ftwMf  IIP  C*A.j 


PART  I  ■ 


AR  310-31 


ALL  PUftLICATlONS  CXCCPT  HP  STL  AMD  SC/SM 
[date 


May  1970 


ITCM 

HO. 


10  (jCont  linipd) 


PAD* 

HO. 


hahk- 

©RAP* 


LINK  FIGURE 
NO.*  NO. 


TABLE 

NO, 


TITLK 

Mgt  System  for  Tables  of  Organi¬ 
sation  and  Equipment 


NX  CONK  ENDED  CH  ANDES  AND  REASON 
(Rue  '  vanttnR  of  rsc  j— a  mrfsrf  anal  fc«  |/vm) 


12-  Reserved  for  use  in  Mob  TDA 

13-  Reserved  for  use  In  Mob  TDA 

14-  Armed  v/SMG,  cel  45 

15-  Armed  v/revolver,  cel  38,  2"  barrel 

16-  Armed  v/revolver,  cal  38,  4"  barrel 

17- 19-  Reserved  for  future  iae 

c .  Officers  Remarks 


20- 


Also  staff  officer  (Used  only  vhen  staff 
position  is  a  secondary  position). 

Also  Uncon  Warfare  and  Stability  Oper¬ 
ations  Off 
Also  Asst  S2 
Also  Asst  S3 

Also  S4  and  Munitions  "rt 
Also  Asst  S4 
Also  Gen  Educ  Devel  Off 

27-36  Reserved  for  future  use 

37-  Successful  completion  of  the 
applicable  courje  described  in  UA  Pan 
350-10  or  equivalent  training  is  re¬ 
quired  . 

38-  Position  may  be  filled  by  either  a  male 
or  female  Off. 

39-  Must  he  prefix  5  qualified. 


21- 

22- 

23- 

24- 
75- 
26- 


(Special  Remarks} 

40-49  Reserved  for  use  in  Mob  TDA 

50-  Not  included  in  totals 

51-  Also  Div  Avn  Off 

52-  Also  Div  Engr  Off 

53-  Also  Div  Sig  Off 

54-  Also  Div  Safety  Off 

55-  Gen  Staff  with  troops 

56-  May  be  BG  vhen  auth  by  theater  commander 
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M  Th  ASfrtb*  Iwiuf*  DA* 


laga/SappI?  mtaaala  (SC/SMJ. 


Mb  aari  buMu)  (baMt  ll»  Oab) 


|»A«T  I  -  AU-,  PUSLICA.fC'.S  EXCIfT  RPS7L  AMO  4C/IM 


AR  310-31 


RANA.  tins  PIOUS!  I  YAWL! 

GRAPH  SO-*  wo.  so. 


May  1970 


Hgt  System  for  Tables  of  Organl* 
satlon  and  Equipment  _ 


RSCOMMCHDSD  CMANORt  AND  R!AE  >N 
Hwdl  Wardktg  pi  rMHWMuM  cAjmJ*  auiel  V«  |frsej 


58-  Aug  mass  pars  for  units  providing  mess 
this  organization. 

59- 69  Reserved  for  future  use 

Organization  Remark a 

70-  Admin  Complement  Det  Mo  1 

71- 72  Reserved  for  future  use 

73-  To  be  Included  only  when  auth  by  DA. 

?ot  included  In  tott ' a 

74-  Aug  auth  only  when  organized  as  a  sep¬ 
arate  company.  Not  Included  In  totals. 

75-  To  be  Included  only  when  i uth  by  Theater 
Coaaaander.  Not  Included  in  totals. 

76-  Professional  complement  will  be  auth  b, 
DA  when  the  unit  la  engaged  In  the 
actual  cars  and  treatment  of  patients  or 
60  days  prior  to  departure  for  theater 
of  operations.  Not  included  in  totals. 

77-  Aug  auth  only  when  the  property  book  and 
equip  statun  reporting  element  of  the  Dl\ 
Log  Sys  (DLOGS)  is  not  implemented  In 
the  division. 

78-  Aug  auth  only  when  the  division  data 
center  element  of  the  Dlv  Log  Sys 
(DLOGS)  la  not  implemented  in  the  divisit 

79-  Reserved  for  future  use 

e.  Warrant  Officer  Remarks 

80-  Position  may  be  filled  by  either  a  male 
or  female  warrant  officer 

81- 94  Reserved  for  use  in  Hob  TDA 

f .  Miscellaneous  Remarks 

95-99  Hay  be  used  for  miscellaneous  per- 

_ annual  rumrlt.. _ 

pH'dHst  f>*  msta&mjf:  a?  it iVttitJii Bimii 


YP«D  NAME,  GRADE.  C*  TITLE 
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ftRCOUMlMOpD  CHAM'  ZS  TO  PUBLICATIONS  V>(  Put  II  (raruH  alda)  lor  Rapalr  i'artc  and 
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AR  310-31 


PART  I  -  ALL  PUBLICATIONS  EXCEPT  BPSTL  AND  SC/1N 

DAT*  iTITLt 

Mgt  System  for  Tables  or  Organi- 
_  _ _  zation  and  Equipment _ 


P*RA-  LIN*  Fiaunx  TASLR 

GRAPH  NO,*  NO.  NO. 


10  (dontinum) 


11  A1  All 


A1  A12 


RECOMMENDED  CHANQES  AND  REASON 
fBaact  Molding  ot  :*  commanded  cA  mngm  muuf  bm  glwmn) 


g.  Proposals  for  standardizing  additional 
personnel  remarks  will  be  submitted  to  HQ  USACDC. 
If  recommendation  is  concurred  In  by  USACDC  they 
will  be  forwarded  to  DA  for  review  and  approval 
and  subsequent  publication  In  AR  310-31.  Any 
new  remarks  recommended  for  standardization  must 
comply  with  the  following: 

(1)  Proposed  remark  la  applicable  to  only 
one  situation.  Combination  remarks  will  not  be 
standardized. 

(2)  Remark  should  be  applicable  to  more  than 
one  TOE  series. 

(3)  Recommendation  should  Include  the  number 
to  be  assigned  the  proposed  remark.  Number  shoul 
be  one  of  those  currently  "reserved  for  future 


h.  The  recommended  format  and  Instructions 
for  submitting  additional  personnel  remarks 
is  provided  at  incloeure  1.  This  format  will 
also  be  used  for  recommending  deletions  from  the 
list  nf  Rtandardized  remarks. 

REASON:  Provides  standard  remarks  for  use  in 
TOE  and  MTOE  docvanents.  Adoption  will  enhance 
use  of  automated  retrieval  of  personnel  data 
covered  by  standard  remarks. 

Delete  subparagraphs  a  and  b. 

REASON:  Information  is  obsolete. 

Delete  current  subparagraph  and  replace  with 
following.  Smai -annual  TOE  change.  Published 
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TOE  processing  system  are  attached.  See  proposed 
pages  D10-D48.  Pages  D23  and  D24  should  be  re¬ 
numbered  ao  D49  &  D50. 
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CHANGE-NUMBER 

10-11 
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Part 

II 

PROPONENT  AGENCY  (CDC) 

12-14 

CDC  Internal 

Use 

BLANK 
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TOE-SHORT- TITLE 
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II 
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63-64 
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STATUS 
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MASTER  OR  ELEMENT  INDICATOR 
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TOE  CATEGORY 
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PROPONENT 
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II 
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70-76 

UNPUBLISHED  CHANGE  INDICATOR 

77 

Internal  to  Machine  Processing 

CLASSIFICATION 
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II 

TRANSACTION  CODE 
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STANDARD  REQUIREMENTS  CODE  (SRC)  1‘9  Para  L.  Part  11  &  Para  2-40 

CHANGE  NUMBER  10-11  Para  B,  Part  11 

PARAGRAPH  NUMBER  12-13  Para  2 -43b 

BLANK  14-15 

PARAGRAPH  DESCRIPTION  16-36  Para  2 -43b  and  2-44d 

CROSS -REFERENCE -SRC  37-45  Para  C,  Part  II 

UNIT -MULTIPLIER  46-51  Para  Q,  Part  II 

AUGMENTATION  REMARK  #  52-57 

BLANK  53-74 

PERSONNEL  CLASSIFICATION  75  Para  K,  Part  II 

EQUIPMENT  CLASSIFICATION  76  Para  K,  Part  II 

UNPUBLISHED  CHANGE  INDICATOR  77  Internal  to  Machine  Process  ng 

PARAGRAPH  CLASSIFICATION  78  Para  K,  Part  II 

run  r"B")  79  Para  H,  Part  II 
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DATA  ELEMENT 

STANDARD  REQUIREMENTS  CODE 

CHANGE  NUMBER 

PARAGRAPH  NUMBER 

LINE  NUMBER 

POSITION  TITLE 

GRADE  CODE 

MOS 

BRANCH  CODE 
REMARK  NO  (3  REMARKS) 
STRENGTH  LEVELS 
LEVEL  I 
LEVEL  2 
LEVEL  3 
TYPE  B 
CADRE 

AUGMENTATION 

BLANK 

CONTROLLED  MOS  INDICATOR 
BOI  PENDING  INDICATOR 
UNPUBLISHED  CHANGE  IND. 
CLASSIFICATION 
RCN  ("C") 

TRANSACTION  CODE 


COLUMNS 

(SRC)  1-9 
10-11 
12-13 
1A-15 
16-37 
38-39 
40-44 
45-46 
47-52 

53-55 

56-58 

59-61 

62-64 

65-67 

68-70 

71-74 
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76 

77 
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80 
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Para  D,  Part  II 
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Para  2 -43b 

Para  2 -43b 


T'  Jae  Colwnna  raflact  the  Actual 
Strength  Lavalo  for  Cha  Coluana 
■pacified. 


Internal  to  Machine  Pr^eeaing 
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14-15 

LINE  ITEM  NUMBER  (LIN) 

16-21 

BLANK 

22-46 

REMARK  -  NUMBER 
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EQUIPMENT  LEVELS 

LEVEL  I 

50-53 

LE7EL  2 

5A-57 

LEVEL  3 
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TYPE  B 

62-64 

AUGMENTATION 

65-67 

BLANK 

68-76 

UNPUBLISHED  CF'NGE  IRD 

77 

CLASSIFICATION 

78 

RCN  ("D") 

79 

TRANSACTION  CODE 

80 
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TOE  EQUIPMENT  DETAIL, SECTION 

III  (RCN 
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REF ERBNCE 


Pars  L,  Part  II,  6  Para  2-40 
Para  B,  Part  II 
Para  2-44d 

Para  F,  Part  II  &  Para  2-44d, 
Para  2-44d  &  AR  310-34 


These  Coliaans  reflect  the  Actual 
Equipment  Quant It laa  required  for 
Each  Laval  Specified. 


Internal  to  Machine  Processing 
Para  K,  Part  II 

Para  H,  Part  II  j 
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STANDARD  REQUIREMENTS  CODE 

(SRC)  1-9 

Par*  L,  Part  II  a  Para  2-40 

CHANGE  NUMBER 

REN'RK  NUMBER 

10-11 

Para  B,  Part  11 

SECTION  I:  BLANK 

12 

RKMK  # 

13-14 

Para  2 -43b 

SECTION  in:  RBK  # 

12-1 » 

Para  2-44d 

SEQUENCE  CODE 

15 

Uaad  for  sequencing  of  print  1J 
Narrative  description. 

REMARK  DESCRIPTION 

16-70 

Para  1,  Part  II 

BLANK 

71-76 

Internal  to  Machine  Processing 

UNUBLIftHKD  CHANGE  IND 

77 

CLAS  SIF  T  CATION 

78 

Para  Kt  Part  II 

RCN  ("E") 

TRANS  ACT!  O"1  CODE 

79 

Para  H,  Part  II 

80 

Internal  to  Machine  Processing 

TOE  REMARK  NARRATIVE,  SECTION  II  &  III  (RCN  -  *'E") 


D14 


124 


PRIXARY  FILE  LAYOUTS 
AND  DATA  ELEMENT  DESCRIPTIONS 


D15 


125 


nULTlPLECA.r  /can 

tAH  *A‘ll 


MULTirtC  CAPO  XJT 

I  AM  iM.fi 


D17 


127 


o 


w  ti  a  u  k  a  n  n  n  n  n  n  u  i j  p  k  k  h  k  n  s  f  «  ts  k  u  •»  i*  «*  >  *t  t»  n :» e*  r  k  «  k  a  k  rr  tt  it  c  «  n  U  k  «  *t  u  a  t: « it  «t  a  »i  ;i  »t  ct  n  it 


MULTIPLE  CAttO  L  JUT 

mn  t»-y\ 


M'JLTIPtE  CAPDL 

IS.71 


RECORD  LAYOUT 

For  u;,c  of  chis  form,  see  AR  18-7;  the 
proponent  agency  is  Office  of  Che 

Assietant  Vice  Chief  of  Staff. 

PAGE  NUMBER 
) 

NUMBER  OF  PACES 

4 

■ 

DATE 

SYSTEM  ID 

.RECORD  LENGTH 

PREPARED 

BY 

. 

TPI 

74 

. 

f.T  DTVECCUTO 

CARD 

DISK  TAPE 

■  OTHER 

FILE  ID 

'  A 

FILE 

REC  PER  BLK 

REMARKS 

RECORD 

IS: 

AREC 

RELATIVE 

LENGTH/ 

POSITION 

IDENTIFICATION  OF  ELEMENT  (Field) 

ABBREVIATION 

CLASS 

LOCATION 

1 

Delete  Code 

A-DELETE 

A/N 

1 

1 

Char 

Value:  High  Value*  Deleted  Record 

Key 

for  A  Record 

• 

A-KEY 

, 

Sub 

-Items:  A-SRC 

A-RCN-PARA-CHG-P  . 

• 

2 

Part  of  Key  for  a  record. 

A-SRC 

; 

2-8 

Contains  the  SRC 

. 

Sub 

-Items:  A-SRC-P 

•  - 

2.1 

Parc  of  Key.  Contains  first  5  digit: 

A-SRC-P 

1 

N 

2-4 

of 

SRC  in  packed  decimal 

5  digits 

Values:  to  99998 

Comp -3 

NOTE:  99999  marks  a 

dummy  EOF  recorc 

2.2 

Part  of  Key 

A-SRC-U 

5-8 

(Last  4  bytes  of  SRC) 

2.21 

TOE 

Series  ID 

A-SEHIES 

A/N 

5 

. 

1 1 .  Cha  r 

Values:  "A"-"Z"  ' 

NOTE:  "Z"  mark  Dummy 

EOF  record 

2.22 

1  Character  indicating  the  year 

A-YEAR 

A/N 

5 

of  the  TOE 

1 

Char 

Values:  Normally  a  number 

NOT 

"Z"  marks  dummy  EOF  record 

2.73 

Variation  Code 

A-VAR 

A/N 

7-8 

Value:  Any  legal  characters 

1 

NOTE:  "ZZ»  marks  dummv  EOF  rernrri 

I 
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For  use  of  this  form,  si’e  AF. 
proponent  agency  is  Office  o 
Assistant"  Vice  Chief  at  Staf 

J.fl-7;  !:hf* 

PACK  NUMRHl  1  NUMBER  OF  PACES 

2  1  A 

F  the 

E. 

DATE 

SYSTEM  ID 

TOE- 

1  1  f  - 

RECORD  LENGTH 

1 

74 

PREPARED  BY 

LT  DIVECCHTO 

CARD  DIgIC  TAPE  OTHER 

FILE  ID  A  F£LE 

mm 

REMftfiKS 

* 

RECORD  IS 

AREC 

REEATIVE 
POSITION  ' 

IDENTIFICATION  OF  ELEMENT  (Field) 

ABBREVIATION 

LENGTH/ 

CUSS 

LOCATION 

3 

1 

,  1 

- - .  1 

1.  Parc  of  key 

2.  Contains  the 

Record  type  -  1  digit 
paragraph  -  2  digit 
change  no.  -  2  dig’ t 

A-RCN-PARA 
CHG-P . 

N 

3  digit 
Comp- 3 

9-H 

:  1 

3.  In  packed  decimal 

1 

VALUES : 

Record  Type  *  1  -  'A' 

2  -  'DATE* 

3  «*  'B* 

Paragraph  -  00  to  99 

Change  No  •  00  to  98 

NOTE:  99999  marks  dumj)  EOF  record 

... 

4 

. 

Published  -  Processed  Code 

VALUES:  l  -  published  SRC 

2  -  in  process  SRC 

A-PUB-PROC 

N 

1  digit 

12 

5 

1 .  Effective  Date 

A-Eff-DATE-P 

N 

13-16 

2.  Packed  Decimal 

VALUES: 

First  Digit  is  a  Zero 

Last  6  digits  is  date  in  'YYMMDD' 

i 

7  Digits 
Comp- 3 

0 

i 

i 

1.  Proponent  Agency 

2.  Packed  Decimal 

VALUES:  Same  as  current  system 

1 

A-PROP-AGEN-P 

N 

3  digits 
CCWP-3 
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DISK  TAPE  OTHER 


REMARKS 


RELATIVE 

POSITION  IDENTIFICATION  OF  ELEMENT  (Field) 


1.  Master  Element  Indicator 

VALUES:  1  -  DIV 

2  -  BDE 

3  -  CMD/SPT 

4  -  BATTALION 

5  -  SQUAD 

6  -  COMPANY 

1.  Status  Code 

VALUES:  D  -  DRAFT 

P  -  PLANNED 
F  -  FINAL 

Category  of  SRC 

VALUES:  1  -  COMBAT  SPT 

2  -  GENERAL  SPT 

3  -  SERVICE  SPT 

1.  Classification  of  entire  SRC 

VALUES:  U  -  UNCLASSIFIED 
C  -  CONFIDENTIAL 

Unpublished  change  code 
VALUES: 

Space  •  SRC  Contains  no 

unpublished  changes 

1  -  SRC  contain  1  or  more 

unpublished  changes 


PREPARED  BY 
LT  DIVECCIIIO 


FILE  ID  A  FILE 


RECORD  IS 
AREC 


A-MEI 


A -STATUS 


A -CATEGORY 


A-CIASSIF 


A-UNPUB-CHG 
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1  Char 
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POSITION  IDENTIFICATION  OF  ELEMENT  (Field) 


Title  (Long  48  Characters) 


PREPARED  BY 
1.T  DTVECCHIO 


FILF.  ID 

RECORD  IS 
ARF.C 


TOE- TITLE 


LENGTH/ 

CLASS  ^CATION 


24-71 


Title  (Truncated) 


TOE- SHORT- 
TITLE 


A/N 

27  Char 


24-50 


Filler 


FILLER-A1 


A/N 
3  Char 


51-53 


Superceeded  by  new  SRC 

QOl  Fiscal  \'tus 

Filler 


SUPERCEED 

eoz-FY 

FILLER-A 


A/N 

17  Char 
A/  aChbr 
A/N 
1  Char 


54- U 
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REMARK 
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Same  as  A-Delete 

Same  as  A-Key 
Same  as  A-5RC 
Same  as  A-SRC-P 

Same  as  A-RCN-PARA-CHG-? 

Same  as  A-PUB-PROC 


1.  Dates  for  Organization  Dir 
Sub- Item:  LATE-OCC-P 

1.  Date  for  Organ  Dir 

2,  Mist  be  subscripted 

VALUES:  Date  in  Form  "YMMDD" 

NOTE:  "Y"  is  only  second  digit  of 
year 
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FILE  ID 

A  FILE 


RECORD  ID 

DATS-REC 


DATE-DELETE 

D-KEY 

D-SRC 

D-SRC-P 


D-RCN-PARA- 

CHG-P 


DATE-PUB- 

PROC 

DATE- TOTAL 


DATE-OCC-P 


LENGTH/ 

CLASS  LOCATION 


A/N 
1  Char 


5  digits 
Comp- 3 

N 

5  digits 
Comp- 3 

N 

1  digit* 


N 

5  digits 
Comp -3 
Occors  16 
times 


13-44 

13-60 


i 


R£(  RD  LA  t OUT 

For  isci  of  th )-s  form,  see  AK  18-7;  the 
proponent  agency  ts  Office  of  the 
Assistant  Vice  Chief  of  Staff. 


SYSTEM  ID 


I  RECORD 
74 


TAPE  OTHER 


LENGTH 


PAGE  NUMBER  NUMBER  OF  PAGES 


PREPARED  B 

LT  DIVECCHIO 

FILE  ID  A  FILE 


REC  PEK  BLK 


REMARKS 


FIXATIVE 

POSITION 


IDENTIFICATION  OF 


RECORD  ID 

DATE- REC 

I  LENGTH/ 

(Field)  I  ABBREVIATION  <3^35  LOCATION 


1.  Dotes 

2.  Redefines  Date-Total 

Sub-Items'  DATE- 1 -P 
OATE-2-P 
DATE-3-P 
DATE-4-P 
DATE-5-P 
DATE-6-P 
DATE- 7 -P 
DATE-8-P 
DATE-  1A-P 
DATE-2A-P 
DATE-'JA-P 
DATE-4A-P 
nATE-5A-P 
D/VTE-6A-P 
DATE-7A-P 
DATE-8A-P 

VALUES:  (for  all  sub-items) 
Same  as  for  DATE-OCC -P 


ORG-DATE-P 


ii-60 


1.  Date  il 


1.  Date  #2 


1.  Date  f 1 


1.  Date  #4 


DATE-l-P 


DATE-2-P 


DATE- 3- P 


QATE-4-P 


N 

S  digits 

Comp- 3 
• 

N 

5  digits 
Comp- 3 

N 

5  digits 
Comp- 3 

N 

5  diglti 
Comp-3 


13-15 


16-18 


19-21 


22-24 


349W.,  1  May  69 


I 


7 


HFPrwo  LAvotrr 

For  us?  f>f  this  fora.,  AR  18-7;  the 
proponent  jp,cncy  is  Office  of  the 

As^srnnr  Vic^  rhfcf  o' 


SYSTEM  ID 


TOE 

CARD  DISK 


RECORD  LENGTH 
74 


TAPE  '  OTHER 


MStAXXVE 

POSITION  IDENTIFICATION  OF  ELEMENT  (Field) 


I.  Date  05 


1.  Date  i 6 


1.  Date  #7 


1.  Date  #8 


Date  ilA 


Date  #2A 


DATE  #3A 


DATE  #4a 


DATE  #5A 


PREPARED  BY 
LT  DIVEICHIO 


FILE  ID  A  FILE 


RECORP  ID 
DATE-REC 


DATE-5-P 


DATE-6-P 


DATE-7-P 


DATE  8- P 


DATE-  IA-P 


DATE-2A-P 


DATE-3A-P 


DATE-4A-P 


DATE-5A-P 


LENGTH/ 

CLASS 

LOCATION 

N 

5  digits 
Comp- 3 

25-27 

N 

5  digits 
C-  <np- 3 

28-20 

N 

!  5  digits 
Ctrop-3 

31-33 

• 

N 

5  digits 
Comp- 3 

34-36 

N 

3  digits 
Comp- 3 

37-39 

N 

i  5  digits 
Comp- 3 

40-42 

N 

5  digit* 
Comp- 3 

43-45 

N 

5  digits 
.  3 

46-48 

N 

3  digits 
;omp-3 

49-51 

1 

RECORD  LAYOUT 

1  use  of  thi-  form,  a  e  AR  18-7;  the 
proponent  agon^y  lc  Office  of  the 
Assistant  VI.  «  Chief  of  Staff. 


PACE  NUMBER  NUMBER  OF  PACES 

_4 _ £ _ 

DATE  ; 


SYSTEM  ID 

•  '  * . 

RECORD  LENGTH 

PREPARED  BY 

TOE 

74 

LT  DIVECCHIO 

CARD 

DISK 

TAPE 

OTHER 

FILE  ID  .  -,TTr 

A  r  ILE 

REG  PER  BLK 

i  ■) 


RELATIVE 

POSITION  IDENTIFICATION  OF  ELEMENT  (Field) 


DATE  #6A 

DATE  #7A 

DATE  #8A 

Type  of  Change 
Status-Report  Remark 
Remark  Identifl  at ion 


RECORD-ID, 


DATE-REC 


DATE-6A-P 


DATE-7A-P 


DATE-8A-P 


TYPE-C 


STATUS -REMK 


REMK-ID 


FORM  3493 -R,  1  May  69 


LENGTH/ 

CUSS 

LOCATION 

N 

5  digit 
Comp- 3 

52-54 

N 

5  digit 
Comp- 3 

55-57 

N 

5  digit 
Comp-T 

58-60 

• 

N 

1  digit 

61 

A/N 

12  Char 

62-73 

N 

1  digit 

• 

74 

1.3‘j 


»!««'« . . 


RECORD  LAYOUT 

For  use  of  this  fora,  see  AR  18-7;  the 
proponent  agency  Is  Office  of  the 
Assistant  Vice  Chief  of  Staff. 


\’UMBCR  OF  PiiGES 
5 


SYSTEM  ID 


REC  PER  BLK 
22 


TOE 


J21SK  TAPE  OTHER 

— - -  ~ . . .  Si  . . . . .  II— 

REMARKS 


RECORD  LENGTH 
74 


PREPARED  BY 
LT  D1VECCHI0 


FILE  ID 


A  File 


RELATIVE 

POSITION 

IDENTIFICATION  OF  ELEMENT  (Field) 

1 

Delete  Code 

Values: 

High  Values  ■  Deleted  Record 

Key  for  B-Record 

Sub- Items:  B  -  SRC 

B  -  RCN-PARA-CHG-P 

2’ 

I 

1 

Part  of  Key 

Sub- Items:  B-SRC-P 

B-SRC-U 

2.1 

1.  Part  of  Kay 

2.  Contains  first  5  digits  of  SRC  in 
packed  decimal 

Valuea:  00000  to  99998 

NOTE:  99999  marks  a .dunmy  EOF 
Record 

1 

2.2 

Same  as  A-SRC-U 

2.21 

Same  as  A-Serlea 

2.22 

Same  as  A-Yeat 

2.23 

Sane  am  A~VAR 

B- DELETE 


B-KEY 


B-SRC 


B-SRC-P 


B-SRC-U 

E-Seriea 

B-Year 

B-VAR 


DA  FORK  3493-R,  1  Hay  69 


D30 

140 


LENGTH/ 

CLASS 

LOCATION 

A/N 

1  Char 

1 

2-11 

2-C 

N 

5  digits 
Comp- 3 

2.1 

m 

5-8 

A/N 

1  Char 

A/N 

1  Char 

5 

6 

A/N 

2  Char 

7-8 

«  RECORD  LAYOUT 

For  use  of  this  form,  see  AR  18-7;  the 
proponent  agency  is  Office  of  the 
Assistant  Vice  Chief  of  Staff. 


PACE  LUMBER 
2 


HUMBER, OF  PAGES 
5 


DATE 


SYSTEM  ID 

RECORD  LENGTH 

PREPARED 

BY 

TOE 

74 

LT  OIVECCHIO 

CARD 

DISK  TAPE 

OTHER 

FILE  ID 

A  FILE 

REC  TER  BLK 

REMARKS 

22 

PRELIMINARY 

B 

REC 

RELATIVE 

LENGTH/ 

LOCATION 

- 

POSITION 

IDENTIFICATION  OF  ELEMENT  (Field) 

ABBREVIATION 

CLASS 

3 

1. 

Pert  of  Key 

B-RCN-PARA- 

N 

9-11 

CHR-P 

5  digits 

2. 

Contains  the  Record  Type  -  1  digi 

: 

Comp-3 

Parsgrsph  -  2  digits 
Change  No  -  2  digits 

3. 

In  packed  decimal 

Values:  Rec  Type  -  1  *"A" 

2  -CATE 

.  Paragraph-00  to  99  3-,!B" 

Change  No-00  to  98 

Special  value  "99" 
record 

indicates  date 

NOTE: 

99999  marks  dummy  EOF  record 

4 

1. 

Published  -  In  process  code 

B-PUB-PROC 

12 

Value*:  "1"-  Published  TOE 

"2"-In-Procesa  TCT 

5 

Classification*  '  ~  -  - 

- 

B-Classlf 

13-15 

Sub- Item*:  Per  -  Classif 

• 

EQU  -  Classif 

REC  -  Classif 

5.1 

1. 

Personnel  (Section  II) 

PER-CLASSXF 

A/N 

13 

Classification 

1  Char 

Values:  "U"  -  UNCLASS 

"C"  CONFIDENTIAL 

D31 


141 


5 


I\UVA/1W  ±J*\  lUUi 

For  use  of  this  form,  see  AR  18  7;  the 
proponent  agency  Is  Office  of  .the 
Assistant  Vice  Chief  of  Staff. 


DATE 


SYSTEM  ID 


TOE 


RECORD  LENGTH 
74 


PREPARED  BY 

LT  DIVECCHIO 


CARD 


DISK. 


TAPE 


OTHER 


FILE  ID 


A  FILE 


REC  PER  BLK 

22 


REMARKS 

PRELIMINARY 


B  REC 


RELATIVE 

POSITION 

- — + - - 

IDENTIFICATION  OF  ELEMENT  (Field) 

- i - ; 

ABBREVIATION 

LENGTH/ 

CLASS 

LOCATION 

i 

5.2 

1.  Equipment  (Section  III) 
Cleesificetion 

EQU-CLASSIF 

A/N 

1  Char 

14 

Values:  Same  as  PER-CLASSXF 

5.3 

1.  Classification  of  this  record 

REC-CLASSIF 

A/N 

1  Char 

15 

Values:  Same  as  PER-CLASSIF 

l 

1 

• 

6 

1.  Title  of  SEC  II  &  III  Paragraph 

PARA-TITLE 

A/N 

21  Chars 

16-36 

7 

1.  Augmentation  Remark  Nos. 

AUG-REMK 

37-40 

Sub- Items:  PER 

EQU 

7.1 

1.  Remark  #  for  Section  IT 

PER 

N 

3  digits 
Comp- 3 

37-38 

Values:  000  to  099 

7.2 

1.  Remark  for  Section  III 

EQU 

N 

3  “digits 
Comp- 1 

39-40 

Values:  100  to  999 

8 

1.  Cross-Reference  SRC 

41-47 

Sub-Items:  X-REF-SRC-P 

X-REF-SRC-U 

8.1 

1.  First  5  digits  of  cross-ref  SRC 

X-REF-SRC-P 

N 

5  digits 

41-43 

DA  FORM  349. 

>-R,  1  May  69  D32 

RECORD  LAYOUT 

For  u^e  of  this  form,  see  AR  18-7;  the 
proponent  agency  is  Office  of  the 

Assistant  Vice  Chief  of  Staff. 

1 

PAGE  NUMBER  ) NUMBER  OF  PACES 

4  |  5 

DATE 

SYSTEM  ID 

TOC 

RECORD  LENGTH 

74 

PREPARED  BY 

LT  DIVECCItIO 

CARD  DISK  TAPE  OTHER 

FILE  ID 

A  FILE 

REC  PER  BLK 

22 

REMAINS 

PRELIMINARY 

B  REC 

RELATIVE 

POSITION 


8.2 


9.1 


9.2 


IDENTIFICATION  OF  ELEMENT  (Field) 


2.  Packed  Decimal 

Values:  0000  to  99998 
1.  La a  4  Chare  of  C roe*- Ref  SRC 

Unit-Multipliers 
Sub-Item:  U-MULT 
Unit  Multipliers 

values:  000  to  999 

1.  Unit-Multipliers 

2.  Redefines  U-MULT-TOTAL 

Sub- Items :  UNIT-MULT- 1-P 
UNIT-MULT- 2-P 
UNIT- MULT- 3-P 

I.  Unit  Multiplier  #1 

Values:  000  to  999 
1.  Unit  Multiplier  #2 

Values:  000  to  999 


DA  FORM  3493 -R,  1  May  69 


ABBREVIATION 


X- REF- SRC- U 

U-MULT-TOTAL 

U-MULT 


UNIT-MULT 


UNIT-MULT- 1-P 


UNH-MULr-2-P 


LENGTH/ 

CUSS 


Comp- 3 


A/N 

4  Chars 


N 

3  digits 
Comp- 3 
Occurs  3 


N 

3  digits 
Comp- 3 


N 

3  digits 
Comp- 3 


LOCATION 


44-47 

48-53 

48-53 
times 

48-53 


48-49 


50-51 


D33 


143 


RECORD  LAYOUT 

For  use  of  this  form,  see  AR  16-7;  the 
proponent  agency  is  Office  of  the 
Assistant  Vice  Chief  of  Staff. 


FACE  NUMBER  NUMBER  OF  FAG  I 
5  5 


DATE 


SYSTEM  ID 


RECORD  LENGTH 


PREPARED  BY 


LT  DIVECCHIO 


OTHER 


REC  PER  BLK 


REMARKS 


RELATIVE 

POSITION  IDENTIFICATION  OF  ELEMENT  (Field) 


FILE  ID 

A  FILE 


LEVGTH/ 

ABBREVIATION  I  c‘laSS  LOCATION 


1.  Unit  Multiplier  #3 


UNIT -MULT- 3- P 


52-53 


Values:  000  to  999 


1.  Unpublished  Change 


B-UNPUB-CHG 


Valora  '•  ±  Recc'd  hr. a  ac yulo . 

Chf/ »  icjt.  "to  tC 

it)  I  '^JS  HO 

VhijJOblfil'ft-1-  filling 

*/o  fcc.  o  tY  If  (A 


A/N 
1  Char 


Filler 


FHXER-3 


A/N 

Char 


55-74 


DA  FORM  3493-R,  1  May  69 


. . . . .  mmmmiffflmm' . . 


RECORD  IAYOUT 

For  use  of  this  form,  see  AR  18-7;  Che 
proponent  agency  is  Office  of  the 
Assistant  Vice  Chief  of  Staff. 


PAG  !•;  NUMBER.  NUMB'. 
_ 1 _ _ _ 


:R  OF  PAGES 
6 


SYSTEM  ID 


RECORD  LENGTH 


OTHER 


PREPARED  BY 


FILE  ID 


LT  CORDED 


C  FILE 


REC  PER  1U.K 


RELATIVE 

POSITION 


IDENTIFICATION  OF  ELEMENT  (Field) 


Delete  Code 


C-DELETE 


Values:  High  -  Values  ■  Deleted  Record 


Key  for  C-Record 
Sub  items: 

C-SRC 

C-RCN-PARA-LINE-CHG-P 

Part  of  Key 
Sub-Items: 

C-SRC-P 

C-SRC-U 

1.  Part  of  Key 

2.  Contains  first  5  digits  of  SRC 
in  packed  format 

Values:  00000  -  99998 

99999  Designates 
EOF  Record 

1.  Parc  of  Key 

2.  Contains  last  A  digits  of  SRC 


C-KEY 


C-SRC 


C-PRC-P 


C-SRC-U 


NOTE:  *ZZZ7, 1  mares  dummy  EOF  record 


Sub- fie  Ids:  C-Series 
C-Year 
C-VAR 


1.  Series 


DA  FORM  3493-R,  1  May  69 


C-SERIES 


A/N 
1  Char 


N 

5  digits 
Comp- 3 


A/N 
4  Char 


RECORD  LAYOUT 

For  use  of  this  form,  so.?  AR  lfi-7:  the 
piop-mcnt  agency  is  office  of  tlv- 
Assistant  Vice  Chief  of  Staff. 


pack  number 
2 


SYSTEM  ID 


RECORD  LENCT1I 

_ 70 

TAPE  OTHER 


KEC  PER  13 LK 
23 


RELATIVE 


LENGTH/ 


POSITION  IDENTIFICATION  OF  ELEMENT  (Field)  ABBREVIATION  CLAfis  LOCATION 


2.22 

1.  Year 

C-YEAR 

A/N 

1  Char 

6, 

2.23 

1.  Variation 

C-VAR 

1 

A/N 

2  Char 

7-8 

3 

1.  Part  of  Key 

2.  Contains  the 

Record  Type  -  1  digit 

Paragraph  -  2  digit 

Line  No  *  2  digits 

Chg  No  -  2  digits 

C-RCN-PARA- 

LINE-CilG-P 

' 

1 

N 

7  digits 
Comp- 3 

9-12 

3.  In  packed  decimal 

Values: 

Rec  Type  -  "4"  =  C 

Paragraph  -  00  -  99 

Line  =00-99 

Chg  No  =  00  -  98 

= 

NOTE : 

9499999  marks  dummy  EOF  record 

4 

Published  or  Process  Code 

e-PUB-PROC 

*N 

I  Char 

13 

Values:  1  -  Published  TOE 

2  *  In-Process  TOE 

5 

Pcrsobnel  Position  Title 

POSIT-TITLE 

22  Char 
A/N 

6 

Grade 

GRADE 

A/N 

2  Char 

36-37 

DA  FORM  3A93-R,  1  May  69 


1  46 


RECORD  LAYOUT 

For  use  of  this  form,  see  AR  18-7;  the 
proponent:  agency  is  Office  of  the 
Assistant  Vice  Chief  of  Staff. 


RECORD  LENGTH 
70 


DISK  TAl’E  OTHER 

REMARKS 

i 


IDENTIFICATION  OF  ELEMENT  (Field) 


PAGE  NUMBER 
3 


DATE 


PREPARED  BY 

LT  CORDES 


FILE  ID 


C  FILE 


REC  PER  BLK 
*  23 


RELIT IVE 
POSITION 


Values:  02-08  (Alpha  0) 
E2-E9 
W1 


Branch 


..  BRANCH 


AD, 

AG, 

AM, 

AN, 

AR, 

CA, 

c 

CM, 

DE, 

EN, 

FA, 

FI, 

GO, 

IK, 

JA, 

W, 

MI, 

MP, 

MS, 

N 

0D, 

VC, 

QM, 

WC 

SC, 

SM,1 

SP, 

ss, 

T 

Dummy  Name 

Sub  Items:  C-REMK 
C  Record  Remarks  Occurs  3  times 
Picture  S99 

Redefines  C-REMK-TOTAL 
Subficlds:  kEMK-NO-l-P 
REMK-NO- 2-P 
REMK-NO- 3-P 

NOTE:  This  field  refines  C-REMK- 
TOTAL.  It  allows  you  to  access  the 
remarks  one  at  a  time  instead  of 
subscripted,  1 


C-REMK-TOTAL 


C-REMK 


REMK-NO 


Remark  #1 
Values:  00-99 


DA  FORM  3493 -R,  1  May  69 


REMK-NO- 1 


LENGTH/ 

CLAS: 

LOCATION 

A/N 

5  Char 

38-42 

A/N 

2  Char 

43-44 

45-50 

N 

signed 

45-50 

» 

45-50 

N 

2  bytes 

1 

45-46 

D37 


PAGE  NUMBER  EITHER  OK  PACEE. 
4  6 


PREPARED  DY 
I.T  COHOES 


CARD 

DISK  TAPE  OTHER 

FILE  ID  c  FILE_. 

RED  PER  JJLK 

23 

REMARKS 

('.  REG 

RELATIVE 

POSITION 


IDENTIFICATION  OF  ELEMENT  (Field) 


ASI  y 

Redefines  REmjJ-NO-l 
Additional  Still  Identifier 

Values:  Numeric  followed  by  Alpha 
Alpha  followed  by  Numeric 

REMARK  #2 


Values:  00-99 
Remark  #3 

Values:  00-99 
Personnel  Strength  Levels 


A/N 

2  bytes 


KEMK-NO-2 


REMK-NO-3 


N 

2  digits 
signed 


N 

2  digits 
signed 


PER-STR-TOTALS 


Subfields:  PER-STRENGTH  occurs  6  times 

1.  Access  each  strength  level  by  PER-STRENGTH 
subscript 


3  digits 
signed 
Comp- 3 


2.  S999  -  Packed  decimal 

1.  Redefines 

PER-STR-TOTALS 

2.  Subfields:  STR-LEV-l-P 

STR-LEV-2-P 

STR-LEV-3-P 

STR-LEV-A-P 

STR-LEV-B-P 


DA  FORM  3493-R,  1  May  69 


PER-  STR-'j'ffTAL 


LOCATION 


45-46 


47-56 


49-50 


51-62 


45-62 


45-62 


148 


RECORD  TAYOlTT 

For  use  of  this  form,  see  AH  10-7 ;  the 
proponent  agency  is  Office  nt  the 
Assistant  Vice  Chief  of  Staff. 


RECORD  LENGTH 
70 


REG  PER  RLE 
23 


DISK  TAPE  OTHER 


REMARKS 


RELATIVE 

POSITION  IDENTIFICATION  OF  ELEMENT  (Field) 


STR-LEV-C-P 

3.  Allows  access  of  each  strength 
level  separately 


Strength  Level  1 


Strength  Level  2 


Strength  Level  3 


Strength  Level  Augmentation 


Strength  Level  Type  B 


Strength  Level  Cadre 


DATE 

PREPARED  jiY 

LT  COHOES 

FILE  ID 

c: 

FILE 

C 

Hl'C 

STR-LEV-l-P 


5TR-LEV-2-P 


STR-LKV- 3-P 


STR-LEV-A-P 


STRfLEV-B-r 


STR-LEV-C-P 


DA  FORM  3493-R,  1  May  69 


LENGTH/ 

CLASS 

LOCATION 

N 

Comp- 3 

3  digits 
nig nod 

51-32 

N 

Comp- 3 
signed 
S999 

53-54 

N 

Comp- 3 
Signed 
S999 

55-56 

N 

C  omp- 3 
Signed 
S999 

3  digits 

57-58 

N 

Comp- 3 

3  digits 

signed 

S999 

59-60 

N 

Comp’  3 

3  digits 
signed 

S999 

61-62 

'49 


150 


JT 


151 


S££Q63  LAiOUf 

ro:  y  -ji  this  form,  to#  AK  16-7',  thm 
proponent  agency  Is  Office  of  the 

slant  Vice  Chief  oi  Staff. 


SYSTEM  ID 


RECORD  LENGTH 
33 


FACE  NUMBER  NUMBER  OF  RAGES 
2  6 


PREPARED  BY 
LT  CORDES 


REG  PER  BI.K 

IS 


m_  TAPE  OTHER 


REMAPJfS 


FILE  ID 


RELATIVE 

POSITION 

- < . . .  . -  .  - 

IDENTIFICATION  OF  ELEMENT  (Field) 

- 4 - - - 

ABBREVIATION 

LENGTH/ 

CLASS 

LOCATION 

3 

1 .  Part  of  Key 

2.  Contains  paragraph  number  and 

section  number  of  5 

E-RCN-PARA-P 

N 

3  digits 
packed 

9-10 

VALUE:  500  to  599 

4 

1.  Line  item  number 

Subfields  -  E-LIN-U 

E-LIN-CHG-P 

E-LIN 

11-15 

4.  1. 

1 .  Port  of  LIN 

E-LIN-U 

A/N 

1  Char 

4 

11 

2.  First  character  of  LIN 

VALUES:  A  to  7. 

5 

1.  Second  part  of  LTN  and  change 
numbtr 

7.  7  digits  packed 

E-LIN-CHG-P 

N 

7  digits 
Comp- 3 

12-15 

6 

1.  Pub  or  Frocess  bytes 

2.  VALUES:  "l"  -  Published  TOE 

"2"  -  In-Process  TOE 

E-PUB-PROC 

A/N 

1  Char 

16 

7 

lr.  Remark  number. _  „ 

VALUE:  00-99 

E-REMK-NO 

N 

3  digits 
Comp- 3 

17-18 

8 

1.  Equipment  Levels 

2.  Packed  3  digits  for  5  fields 

3-  Calls  all  equipment  level  togethe 
4.  Sub-fields  EQUIP-LEVEL  (1-5) 

EQUIP- LEV. 
TOTAL 

r 

■ 

N 

5  digits 

Cirnp- 3 

19-28 

DA  FORM  3493-R,  1  May  69 


RECORD  LAYOUT 

For  uno  of  this  form,  sec  AR  18-7;  the 
proponent  rgrnry  is  Office  of  the 
Assistant  Vice  Chief  of  Staff. 


SYITEM  ID 

RECORD  LENGTH 

TOP! 

33 

CARD 

DISK  TAPE 

OTHER 

_ L 

REC  PER  BLK 

18 

REMARKS 

iAGF.  NUMBER  NUMBER  OF  PACES 
3  U 


PREPARED  BY 
LT  CORDES 


FILE  ID  E  FILE 


RELATIVE 

POSITION  IDENTIFICATION  OF  ELEMENT  (Field) 


1.  Hede'ines  equipment  levels 

2.  Allows  access  to  eech  equipment 
level  by  name  or  as  a  unit 

Sub- fields:  tQU-LEVEL- 1 
EQU-LEVEL- 2 
EQU-LEVEL -3 
EQU-LEVEL-A 
EQU-LEVEL-B 

3.  Packed  Field  15  digits 

1.  First  equipment  level 

2.  Packed  -  3  dibits 


EQU-LEVEL 


EQU-LEVEL- 1 


2.  Second  Equipment  Level  EQU-LEVEL- 2 


1.  3rd  Equipment  Level  EQU-LEVEL-3 

2.  Packed  3  digits 


1.  Equipment  Level  Augmentation  EQU-LEVEL-A 

2.  3  digits  -packed 


1.  Equipment  Level  (Type  B)  EQU-LEVEL-B 

2.  3  digits  packed 


1,  Indicates  whether  or  not  an  un¬ 
published  is  applied  against 
the  record 

2.  VALUE:  Space  -  Ur.raub  Change 

"il?  Published 
Change 
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•-UNPUB-CHC 


LENGTH/ 

CLASS 


LOCATION 


N  19-28 

15  digits 
Comp -3 


3  digits 
Comp- 3 


3  igits 
Comp-3 

N 

3  digits 
Comp- 3 

'  N 

3  digits 
Conip-  3 


3  digits 
Comp- 3 

A/A 
l  Char 


19-20 


21-22 


23-24 


25-26 


27-28 


1 


154 


rt’mnn  y  *vpir*n 

e*  -v  «mjw*w  i4i  a  i/O  a 

For  use  of  this  form,,  see  AR 
proponent  agency  is  Office  oi 
Assistant  Vice  Chief  of  Stafi 

18-7;  the  j 

PACE  NUMBER 

1 

NUMBER  OF  PACES 

-J 

E  Che 

E. 

DATE 

SYSTEM  ID 

TOE 

RECORD  LENGTH 

74 

PREPARED  BY 

LT  CORDES 

CARD  niSK  TAPE 

OTHER 

FILE  ID  F  FII  E 

REG  PER  BLK 

22 

REMARKS 

F  Rec 

RELATIVE 

POSITION 

- - - 

IDENTIFICATION  OF  ELEMENT  (Field) 

-  - - 

ABBREVIATION 

LENGTH/ 

CLASS 

LOCATION 

) 

1. 

Delete  Code 

F- DELETE 

A/N 

1 

2. 

Values:  High-Values  -  DELETED 

1  Char 

Record 

1. 

Key  for  F  Record 

F-KEY 

2. 

Subfields:  F-SRC 

F-REMK-NO-P 

ALPHA -SEQ 

F-CHG-NO 

2 

1. 

SRC  for  Record 

F-SRC 

2-8 

2. 

Subfields:  F-SRC-P 

F-SRC-U 

2  c  1 

1. 

Part  of  Key 

F-SRC-P 

N 

2-4 

2. 

Contains  first  5  digits  of  SRC 

S  digits 

3. 

Packed  Decimal 

Comp- 3 

4. 

VALUES:  OOOOO  to  99998 

NOTE:  99999  mark  a  dummy  EOF  record 

2  .2 

1. 

Part  of  Key 

F-SRC-U 

A/N 

5-8 

2. 

Contains  last  4  characters  of  SRC 

4  Char 

NOTE:  ZZZZ  marks  dummy  EOF  record 

Sub- fields:  F-SERIES 

F-YEAR 

F-VAR 

2.21 

1. 

Series 

F-SERIES 

A/N 
l  Char 

5 

2.22 

1. 

Year 

F-YEAR 

A/N 

1  Char 

6 

2.23 

1. 

Variation 

F-VAR 

A/N 

7-8 

2  Char 
_ 
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For  use  of  this  form,  cue  AR  18-7;  the 
proponent  agency  i.6  Office  of  the 
Assistant  Vice  Chief  of  Staff. 


PAGE.  NUMBER 


NUMBER  OF  PAQES 


DATE 


SYSTEM  ID 


TOE 


RECORD  LENGTH 
74 


PREPARED  BY 
LT  CORDFS 


CAPI' 


.DISK. 


TAPE 


OTHER 


FILE  ID 


KEC  PER  BLK 

•I  ■) 


REMARKS 


F  REC 


RELATIVE 

POSITION 

IDENTIFICATION  OF  ELEMENT  (Field) 

- 1 - 

ABBREVIATION 

LENGTH/ 

CLASS 

LOCATION 

3 

1.  Remark  Number  for  record 

2.  Part  of  Key 

3.  Packed  decimal 

F-REMK-NO-P 

N 

3  digit 
Comp- 3 

9-10 

4 

1.  Alpha  Sequence 

2.  Part,  of  Key 

3.  Indicates  sequence  of  lirtes 
within  a  remark 

ALPHA-SEQ 

A/N 

1  Char 

11 

4.  VALUES:  A-Z 

NOTE:  , 

A  -  1st  line  of  remark 

B  •  2nd  line  of  remark 

5 

1.  Part  of  Key 

2.  Change  Number 

3.  VALUE:  00-99 

F-CHG-NO 

N 

2  Char 

12-13 

6 

1.  Published  or  process  file 

2.  VALUE:  "1”  -  Published  TOE 

"2"  -  in-Process  TOE 

F-PUB-PROC 

N 

1  digit 

14 

7 

1.  Record  classification 

2.  VALUE:  C  -  Confidential 

U  -  Unclassified 

F-CLASSIF 

A/N 

1  Char 

ff 

15 

8 

1.  Indicates  whether  or  not  an  un¬ 
published  change  is  applied 
against  the  record 

F-IJNPUB-CHG 

• 

A/N 

1  Char 

16 

2.  VALUES  -  Space  -  No  unpub  change 

1  -  Unpub  Change 
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RECORD  LAYOUT 

For  use  of  this  form,  see  AR  18-7;  the 
proponent  agency  is  Office  of  the 
Assistant  Vico  Chii  f  of  Staff. 


SYSTEM  ID 


TOE 


CARD  DTSK  TAPE  OTHER 


REMARKS 


RECORD  LENGTH 
74 


R EC  PER  BLK 

!  J 


PAGE 

NUMBER 

NUMLER  OF  PAGES 

3 

1 

DATE 

PREPARED  BY 

I 

T  COROES 

FILE 

ID  e 

FILE 

r 

REC 

RELATIVE  LENGTH/ 

POSITION  IDENTIFICATION  OF  ELEMENT  (Field)  ABBREVIATION  CLASS  LOCATION 


1.  Contains  Remark 

2.  VALUES:  Any  A/N  Charaiacter 

1.  Filler 


REMK-LINE 


FILLER 


A/N  17-71 

55  Char 

A/N  72-74 

3  bvtes 


V  58 


SAMPLE  FORMAT  FOR  CONTROL 
AND  STATUS  REPORTING  SYSTEM 
APPENDIX  N 

QUALITY  IMPROVEMENT'  OF  THE 
TOE  SYSTEM  (U) 

PHASE  II 


I 
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r.kLY  SZkI’JS  jCSPC-TT  Xi  OF  2iK£S.7Z 


Automated ; Status  Reporting  System 


1,  On  page  N-2  is  the  format  for  nr.  automated  status  reporting  system. 

The  top  Line  for  each  SRC  reflects  the  scheduled  date  the  action  should 
occur.  Thu  second  Line  represents  Che  date  the  action  was  completed. 

2  .  There  are  two  sets  of  dates  the  Organisation  Directorate  of  HQ,  TtSACDC 
has  little  control  over.  Exceeding  the  programmed  date  will  normally 
result  In  a  requirement  to  reprogram  the  action.  These  dates  are: 

I  i 

a.  Time  required  to  reproduce  and  distribute  plan  TOE  fc-r  DA/AOI 
review.  Maximum  of  two  weeks  is  allocated.  i 

b.  Time  required  for  DA,  CONARC  and  AMC  to  review  and  return  the 
applicable  comments /approval  to  CDC .  Thirty  daya  is  allocated  for  this  step. 
If  it  exceeds  it  CDC  will  adjust  the  TAG  due  date  to  reflect  a  date  60  days 
after  the  'last  comments  are  received.  This  is  done  in  accordance  with  CDCDO- 
0F.  Ltr,  3  Doc  69,  Extension  bf  TAG  Due  Dates  with  1st  Ind,  FOR  OT  (JM  TO,  dtd 
11  Dec  69. 

3.  When  the  single  change  system  becomes  operational  on  1  July  1972 
approved  changes  will  be  entered  on  the  transaction  file  upon  receipt  of 
DA  approval  and  resolution  of  any  CONARC  or  AMC  comments.  The  date  the 
semi-annual  change  Is  scheduled  to  go  to  TAG  will  be  entered  in  the 
Distributed  to  TAG  column. 

4.  This  report  will  be  updated  as  of  close  of  business  each  Friday. 

Copies  of  the  report  will  be  furnished  initially  to  the  Dir  of  Org, 

Ch,  U&E  Division  and.O&E  Division  Branch  Chiefs.  As  actions  are  completed 
the  line  of  data  will  be  transferred  to  the  historical  file. 

j.  The  remarks  codes  ere  explained  by  the  legend  \t  the  bottom  of  the 
printout. 


> 


